
SNY is an Emmy Award winning, multiplatform regional sports network servingSNY is an Emmy Award winning, multiplatform regional sports network serving

approximately seven million homes in the New York Metropolitan area and nine millionapproximately seven million homes in the New York Metropolitan area and nine million

homes across the country through exclusive coverage of the New York Mets, Newhomes across the country through exclusive coverage of the New York Mets, New

York Jets and all things New York sports. Online, SNY.tv is the “go-to” digital communalYork Jets and all things New York sports. Online, SNY.tv is the “go-to” digital communal

home for New York sports fans to get succinct, easy-to-read updates, videohome for New York sports fans to get succinct, easy-to-read updates, video

How SNY increased their onlineHow SNY increased their online
video viewership andvideo viewership and
engagement with a video-firstengagement with a video-first
strategystrategy
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highlights and features, recaps, news, opinion, rumors, insight and fan reaction onhighlights and features, recaps, news, opinion, rumors, insight and fan reaction on

their favorite New York sports teams.their favorite New York sports teams.    

The ChallengeThe Challenge
With a goal to expand reach by producing new video content, getting viewers toWith a goal to expand reach by producing new video content, getting viewers to

engage with the content, and therefore increase ad revenue, SNY needed a reliableengage with the content, and therefore increase ad revenue, SNY needed a reliable

tech solution. With JW Player, SNY has been able to increase not just the amount oftech solution. With JW Player, SNY has been able to increase not just the amount of

video that they’re producing, but also the engagement and ad revenue from regularvideo that they’re producing, but also the engagement and ad revenue from regular

video content. And all this during the global pandemic, when much of the New Yorkvideo content. And all this during the global pandemic, when much of the New York

sports world was halted and in-person games impossible.sports world was halted and in-person games impossible.

Why SNY Chose JWPWhy SNY Chose JWP
“One of the major reasons why we chose JW Player over Brightcove and Kaltura was“One of the major reasons why we chose JW Player over Brightcove and Kaltura was

the ability to really engage our audiences with playlist technology, the ability to gothe ability to really engage our audiences with playlist technology, the ability to go

live with the player, the various tools for tightening the metadata, and it’s a reallylive with the player, the various tools for tightening the metadata, and it’s a really

nice looking player with all the right technical aspects,” said Kristin Lindsey-Cooknice looking player with all the right technical aspects,” said Kristin Lindsey-Cook

Director of Digital Platforms & Strategy.Director of Digital Platforms & Strategy.

To increase engagement of their content (and thereby increasing their viewershipTo increase engagement of their content (and thereby increasing their viewership

and ad revenue), SNY uses analytics and custom reporting from JW Player to provideand ad revenue), SNY uses analytics and custom reporting from JW Player to provide

valuable insights in what works. That insight is relayed back to producers so contentvaluable insights in what works. That insight is relayed back to producers so content

can be further optimized in the future. In one example of using analytics to optimizecan be further optimized in the future. In one example of using analytics to optimize

their content, SNY cut their intro branding for each video to under 3 seconds whichtheir content, SNY cut their intro branding for each video to under 3 seconds which

increased viewership. “We provide content producers with a minute-by-minute lookincreased viewership. “We provide content producers with a minute-by-minute look

where people are dropping off and where people are continuing to engage,” said Zachwhere people are dropping off and where people are continuing to engage,” said Zach

Moretti, Manager of Business Intelligence and Social Strategy at SNY.Moretti, Manager of Business Intelligence and Social Strategy at SNY.

The overarching goal has really been to increase the amount of video, theThe overarching goal has really been to increase the amount of video, the

traffic from those videos, the engagement, and in the end, it’s all led totraffic from those videos, the engagement, and in the end, it’s all led to

monetization.monetization.
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Kristin Lindsey-CookKristin Lindsey-Cook  ||  Director of Digital Platforms & StrategyDirector of Digital Platforms & Strategy

  
How JWP RespondedHow JWP Responded
“We took advantage of the time during the pandemic to create about 12 different“We took advantage of the time during the pandemic to create about 12 different

original franchises—serial content that could sustain us without game play,” saidoriginal franchises—serial content that could sustain us without game play,” said

Kristin Lindsey-Cook. With fresh, new original content, SNY was able to utilize JWKristin Lindsey-Cook. With fresh, new original content, SNY was able to utilize JW

Player to streamline new ways to engage with not just their existing audience, butPlayer to streamline new ways to engage with not just their existing audience, but

bring in new audiences. “In the past, video would just go out to any platform. Webring in new audiences. “In the past, video would just go out to any platform. We

weren’t acquiring new users through video.”weren’t acquiring new users through video.”

Using JWP to host video exclusively on their owned and operated website rather thanUsing JWP to host video exclusively on their owned and operated website rather than

social media platforms, SNY was able to increase their engagement and advertisingsocial media platforms, SNY was able to increase their engagement and advertising

revenue. With original programming alongside revenue. With original programming alongside sportssports broadcast content, SNY still broadcast content, SNY still

uses social media to tease their original video content and bring new viewers back touses social media to tease their original video content and bring new viewers back to

their site where they can their site where they can monetize their video content.monetize their video content.

The ResultsThe Results
Using JW Player’s Using JW Player’s Video PlayerVideo Player, , Video StreamingVideo Streaming and  and AnalyticsAnalytics  with a robust contentwith a robust content

strategy utilizing playlists, SNY managed to increase their video viewership. Sincestrategy utilizing playlists, SNY managed to increase their video viewership. Since

transitioning to JW Player in July 2020, SNY’s average daily video views are up 81% vs.transitioning to JW Player in July 2020, SNY’s average daily video views are up 81% vs.

their 2019 daily average. With detailed analytics, custom reporting, and a digital-firsttheir 2019 daily average. With detailed analytics, custom reporting, and a digital-first

strategy, SNY has not only increased their viewership with new audiences, but alsostrategy, SNY has not only increased their viewership with new audiences, but also

increased their user engagement and time-on-site. SNY’s average daily video watchincreased their user engagement and time-on-site. SNY’s average daily video watch

time is up 84% vs. their 2019 daily average since enabling a digital-first contenttime is up 84% vs. their 2019 daily average since enabling a digital-first content

strategy with JW Player.strategy with JW Player.
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Kristin Lindsey-CookKristin Lindsey-Cook
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Transform your video strategy.Transform your video strategy.
Discover how our end-to-end video technology delivers seamless,Discover how our end-to-end video technology delivers seamless,
scalable streaming experiences—engineered to meet the uniquescalable streaming experiences—engineered to meet the unique
demands of your business, whether you're broadcasting Live,demands of your business, whether you're broadcasting Live,
launching an OTT platform, or optimizing monetization at scale.launching an OTT platform, or optimizing monetization at scale.
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As Director of Product Marketing, Kristin brings over 20As Director of Product Marketing, Kristin brings over 20

years of experience in driving strategic marketingyears of experience in driving strategic marketing

initiatives across B2B SaaS and media industries. With ainitiatives across B2B SaaS and media industries. With a

passion for aligning product value with customerpassion for aligning product value with customer

needs, she thrives on creating impactful strategiesneeds, she thrives on creating impactful strategies

that deliver measurable results and help brands grow.that deliver measurable results and help brands grow.
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How A Public BroadcasterHow A Public Broadcaster
Doubled Their VideoDoubled Their Video
Consumption with LocalConsumption with Local
Programming & ReliableProgramming & Reliable
Technology PartnersTechnology Partners

A major jump from linear broadcast toA major jump from linear broadcast to
digital offerings required a cost effectivedigital offerings required a cost effective
and reliable solution that delivered a ...and reliable solution that delivered a ...

Start ReadingStart Reading
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Comercio increased viewsComercio increased views
& revenue with a new video& revenue with a new video
strategystrategy

Learn how Peruvian newspaper El ComercioLearn how Peruvian newspaper El Comercio
increased video views and adincreased video views and ad
monetization with JW Player’smonetization with JW Player’s
recommendation engine & ...recommendation engine & ...
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How Revolver Used JWHow Revolver Used JW
Player to Revamp ItsPlayer to Revamp Its
Website and Power aWebsite and Power a
Video-First StrategyVideo-First Strategy

The ChallengeIn September 2017, heavyThe ChallengeIn September 2017, heavy
metal website Revolver relaunched undermetal website Revolver relaunched under
new ownership. The goal was to makenew ownership. The goal was to make
video a much ...video a much ...
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Transforming Content into Growth.Transforming Content into Growth.
JWX helps streamers, publishers, andJWX helps streamers, publishers, and
advertisers create, deliver, andadvertisers create, deliver, and
monetize video with one intelligentmonetize video with one intelligent
workflow - built for speed, scale, andworkflow - built for speed, scale, and
results.results.
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