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Case Study

Goals

To upgrade the Virginia Dare website from an information only site to align with
Virginia Dare’s current and future marketing plans. The new website needed to
“represent the company online as it was represented offline — as the #1 provider
of vanilla and other flavorings to the food production industry.”

Challenges

The challenges faced centered around structuring the website so it quickly
segmented the various client types that visited the home page. It was critical that
an individual customer could very easily find the information they needed.

In addition, Virginia Dare had a large number of visitors who were interested only
in the history of the company. This segment needed to be quickly diverted to

the appropriate areas where they would not tie up company resources.

Solutions

Synergy has a tried and true approach to enterprise level website development
based on years of experience and a desire to “get it right first time”.

Upon commencing the project, we drew upon our breadth of experience drawing
on important aspects of website design that are universal:

o Each website has a target audience that may be broken down into primary
and secondary segments

o Each segment has a need and a purpose for visiting a website

o Each organization has something (information, content, a message,

or a product) that they want the audience to see.

After extensive interviews of key internal Virginia Dare personnel (department
heads) Synergy was able to confirm the primary and secondary audiences, identify
each audience’s needs and from
this information create vrmm,fus‘:‘:@avﬂ
a taxonomy ensuring the website T e Ve e e e e
content would meet

the audience’s requirements and
the client’s needs.

Once this structure was known —
we then applied best in class visual
design to it, the result being ‘

a website that met the needs 5 . : = Gt o
of the client and their users. z L
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“We were very impressed
with how thorough the
Synergy team was at
researching our industry and
understanding how we
interact with our customers.
From a professional
standpoint they adapted to
our professional processes
and methods.”

Paulette Kerner,
Marketing Department,
Virginia Dare, Inc.

Case Study

Key criteria for selecting Kentico CMS

The Kentico CMS is the best solution for the management of www.virginiadare.com
because it provides greater flexibility over content in general and as a result,
the site will be easier to maintain by the Virginia Dare staff.

The CMS allows internal users/administrators to provide new website content
through a What-You-See-Is-What-You-Get (WYSIWG) editor, thus not requiring
the internal users have website coding skills. Outside of plain text content, these
systems allow for placement of multimedia, image or other web content types.
External updates to the CMS/website are only required when the page templates
themselves change.

The CMS uses rules to style the content, separating the display from the content,
which has a number of advantages when trying to get many pages to conform to
a consistent "look and feel". The system then adds the content to a larger
collection for publishing.

The system also includes workflow for the internal users, which defines how

the new content is to be routed around the system. The new system will also give
the flexibility to design page layouts (as allowed by Admin permissions).

The Kentico system will be easy for department staff to use, and capable

of accommodating future additions.

Content Management Features:

o Integrated Search

o Online authoring/change approval

o WYSIWYG editing

o Workflow including a review and publishing process
. Session and user management

o Indexing and Searching

o Object Storage

o Templating

o Image and URL
management

. Content scheduling —

. Advanced publishing Whate N
workflow approval A
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Virginia Dare Joins Forces with
Hike for kaTREEna

Virginia Dare continues its
commitment o the environment
and sustainability in New
Orleans,

Think of us as

Food Processing 2011 Readers’
Choice Award

Our Products Virginia Dare is Gold Winner for

Vanilla

COFFEE AND COCOA.

COLOR Numerous studies have shown that the mast important factor in determining the sucess of anewfood
or beverage productis above all good taste. With thousands of new products to chose from in e e ey
supermarkets, convenience stores and festaurants, if it does nottaste areat, consumers willnever by it | sueetened Foods

again. Virginia Dare has developed a
range of masking flavors to
optimize the taste profile of foods
and beverages sweetened with
We are a dedicated flavor company that provides a wide range of the besttasting flavors, the highest stevia

quality vanilla extracts, tea concentrates and beverage flavors, and masking flavors.

'SAMPLE REQUEST

Our business at Virginia Dare is to make your products taste great and for them to achieve profitable
langevity in the consumer market place.

FLAVOR APPLICATIONS

More News »
Leam about all our product lines and flavor applications by clicking on our tabs. You will be truly amazed
bythe wealtn of products we have 10 offer.

ContactUs | Career Opportunities | Privacy Poliy | Login | 2011 Virginia Dare. Al Rights Reserved. fl&
o s by Sy 8



