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Leading Integrated Supply Chain Logistics 
Provider achieves seamless transition with 
our effective implementation process

Why does Staff Management | SMX benefit your operation?

“Resource mobilization and continuity were critical to this start-up. 

Staff Management | SMX’s dedicated implementation managers were 

the boots on the ground with us making it happen at a fast and furious 

pace. As they moved from site-to-site we had complete confidence 

knowing that they brought invaluable experience, lessons learned

and key processes to effectively support this start-up. Also key was 

Staff Management | SMX’s decision to tap a Director of Operations

to lead the project who had been instrumental to the success of

their solution in our Miami facility. He brought with him over 20

years of logistics experience with specific expertise in pool

distribution operations.”

“The extent of the efficiencies and hard cost savings generated as

a result of the Staff Management | SMX program cannot be 

underestimated—they deliver very significant value for us. We 

appreciate the open book nature of Staff Management | SMX’s cost  

model and their consultative approach. Giving them a seat at the table 

makes us more competitive, enabling us to price our bids effectively 

with a high degree of confidence in their ability to deliver.”
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By deciding to give 
Staff Management | SMX 
a seat at the table makes 
us more competitive, 
enabling us to price our 
bids effectively with a 
high degree of 
confidence in their 
ability to deliver.
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Leading Supply Chain Logistics Provider
900 Client Stores Supported
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