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CASE STUDY

Stockland’s Move to AWS for SAP with Lemongrass Delivers
a 25% System Performance Improvement Immediately

Stockland, founded in 1952, is one of the largest
diversified property groups in Australia. The company
owns, develops, and manages a large portfolio of
retail town centers, workplace and logistic assets,
residential communities, and retirement living villages.
Today, Stockland leverages this diversified model to
help create sustainable communities where people
live, shop and work.

Rapid migration provides core foundation for
business growth

To build a robust foundation for the business’s growth
plans and drive high-value customer outcomes,
Stockland embarked on a major transformation of
both their business and their IT infrastructure. The
project included a large custom development program
with SAP to replace a range of systems that managed
key elements of their core business. The company was
also experiencing challenges with the performance

of their custom-developed systems which they
attributed to their architectural infrastructure. At the
time, Stockland was running their mission critical SAP
systems on another Cloud provider.

Stockland made the decision to migrate their systems
to a high-performing, secure, well architected solution
on AWS that could be quickly implemented across
their complex IT environment. Lemongrass was
selected to transition Stockland's Development, Test,
Training and Sandbox systems to AWS over a short
11-week implementation period.

The Lemongrass team met Stockland’s tight deadline
and delivered the project successfully despite the
major SAP rollout in progress across the company.
Based on the success of this migration, Lemongrass
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was given a key role in the delivery of an ongoing SAP
program with Stockland, including the transition to
steady-state support.

Managing the migration of a complex customized
SAP landscape

Some of the major challenges encountered during
the transition, besides the significant business
transformation initiative happening concurrently, were

“We selected Lemongrass because of
their deep understanding and expertise
of migrating and operating SAP on AWS.
Lemongrass is an AWS Premier Partner
and was recommended to us by AWS, for
their proven track record in the industry.
My advice to other CIOs is - if you are
thinking about moving to the Cloud, call
the experts at Lemongrass.”

Glen Mason, CIO, Stockland
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due to the complexity of Stockland's infrastructure and their existing large and very customized SAP footprint.
Lemongrass rearchitected Stockland'’s systems for the migration to AWS and leveraged Lemongrass Cloud
Platform (LCP), with its proven methods and adherence to AWS best practices, to automate the build and
operation of Stockland’'s SAP systems on AWS. LCP is a governance, monitoring and automation solution that
leverages proven methods and Best Practices for Onboarding to AWS Cloud services and enables optimized
operation for SAP and other workloads.

Lemongrass was highly commended by Stockland throughout the migration process for the quality of the project
and for keeping infrastructure off the critical path of an extremely complex and time-critical program. In addition,
the Lemongrass solution delivered a 25% improvement in system performance improvement for Stockland
immediately.

Best-in-Class AWS Partner

After Stockland's initial go-live, they quickly transitioned to an as-required, business-as-usual support model.
Due to Lemongrass’'s deep understanding of Stockland's systems, processes, culture and work practices,
they continue to remain actively involved with helping Stockland to manage the many complexities of their
infrastructure and basis layers.

About Lemongrass

Lemongrass is a software-enabled services provider focused on delivering superior, highly automated Managed
Services to Enterprise customers. With a portfolio of services designed to deliver the desired outcomes from an
SAP transformation, Lemongrass engineers strategies and services that enable the economics, scale and agility
of hyperscale computing while unlocking business innovation and controlling the risks and uncertainties. Our
customers span multiple verticals and geographies across the Americas, EMEA and APAC. We partner with SAP,
AWS, Microsoft, Google and other global technology leaders.

Contact

For more information, contact us at info@lemongrasscloud.com or visit lemongrasscloud.com.
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