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"DDMRP has simplified inventory management. This was possible thanks to the team of like-
minded people who are not afraid of changes.”

SUPPLY CHAIN DEPUTY DIRECTOR, MONOMAX

BUSINESS CHALLENGE SOLUTION

Monomax is a leading tea and coffee manufacturerin Ukraine, with over
25 years of experience in the industry. They currently produce 1500 SKUs
of finished products, generating about 10,000 tons of products per year.

How to manage
tea productio*;

Monomax had these project goals for their business:

* Reduce stocks of raw materials and finished products
* Provide the steady availability of the required products
; xperience in imp
* Automate planning the DDMRP meth
* SKU order process automation at Monomakh company

Watch on (£ YouTube

This implementation was supported by
Due to the important features of the tea business in Ukraine, such as:
seasonality of sales, seasonality of purchases and fully imported raw
materials, Monomax selected and implemented Replenishment+ for

inventory management and as a result, a purchase order process was
. Q I | I( O u created, and orders for suppliers and for production became automated.



