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Creating Consistency
& Confidence in Threat

Assessment

School safety is more than a checklist—it's a

shared responsibility. For Berea City Schools,

ensuring the well-being of students meant building

a structured, accountable, and collaborative

approach to threat assessment. By partnering

with Navigate360, the district has empowered its

multidisciplinary teams with the tools and training

needed to act early, intervene effectively, and

support every student with confidence.

Lori Sancin,
Director of Pupil
Services
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At a Glance

District: Berea City School District, Ohio
Role: Lori Sancin, Director of Pupil Services

Challenge: Disjointed, paper-based threat
assessment process with limited follow-up
and high liability

Solutions: Navigate360 Behavioral Case
Manager, CSTAG (Comprehensive School
Threat Assessment Guidelines) Training,
Compass Curriculum Student and Behavior

Intervention, and Emergency Management.

Impact: Increased confidence, accountability,
and collaboration among multidisciplinary

teams



The Challenge:
Paper Trails, Sleepless Nights, &
a Growing Sense of Risk

Before implementing Navigate360 Behavior Case We were ||te Fa | |y
Manager and CSTAG Training, Berea City Schools S | ee p| N g W|th one eye
faced a fragmented and high-risk threat assessment @) pen ) We had NO rea |
process. Their multidisciplinary teams—comprising SySte m ) J u St b | N d ers

of school psychologists, administrators, and school
and hope.

resource officers (SROs)—were working from
physical binders with no centralized documentation, - Lori Sancin, Director of Pupil Services
no shared visibility, and no accountability for

follow-up actions.

The pressure was mounting. The lack of secure
documentation not only increased liability but
also hindered the district’s ability to support

students at risk.

“l was constantly worried—are we missing
something? Are we doing enough?” Lori recalls.
“And the truth is, we didn't know, because we had

no way to trackit.”

Berea City Schools | Navigate360



The Solution:

A Unified, Digital Process for
Managing Student Threats

Berea City Schools adopted Navigate360
Behavioral Case Manager and Threat Assessment
Training as part of a strategic effort to build

a proactive, repeatable, and evidence-based

approach to student well-being.

The implementation team worked with Navigate360
to customize their workflow within the platform,
integrating their forms, protocols, and procedures.
This allowed them to preserve what already worked
while upgrading their system with digital tracking,

notifications, and case visibility.

With training from Navigate360'’s experts, Berea's
teams were equipped to use the system with
confidence. Cases could now be securely managed,
tracked, and followed through from start to finish—
ensuring every concern was seen, discussed,

and addressed.
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What | love is that we
didn’t have to change
everything—we
enhanced what we had
and made it consistent.
Now, everything's Iin
one place.




The Results:

Confidence, Accountability, &

a Culture of Care

“| finally feel like we're doing right by our students
and our staff,” Lori says. “We know who's
responsible for what, and we can go back and see

the full history.”

With automated alerts, built-in follow-up, and
secure role-based access, Behavioral Case
Manager has helped Berea reduce liability, enhance
communication among teams, and support a more

consistent response to student concerns.

The impact isn't just procedural—it’s cultural.

“"We've moved from a reactive mindset to a
proactive one. Our teams feel supported. Our

students feel seen.”
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We finally have a
system that supports
the work we were
trying so hard to do.
Navigate360 gave us
clarity, confidence, and
control.

- Lori Sancin, Director of Pupil Services,
Berea City Schools

Looking Ahead: Using
Data to Drive Student
Success

Now that Berea has a reliable system in place, the
district is exploring how to leverage data to drive
future improvements in school climate, mental

health, and violence prevention.

"The data is the next frontier,” Lori says. “We're

excited to start identifying patterns and getting

ahead of things before they escalate.”



How Navigate360 Can
Strengthen Your Threat
Assessment Process

Berea City Schools’' success demonstrates what's possible when districts move from fragmented,
reactive processes to a centralized, proactive system of support. With Navigate360 Behavioral Case
Manager and Threat Assessment Training, school leaders can build a consistent, collaborative framework

for early intervention, accountability, and student well-being.

From secure documentation and built-in workflows to real-time collaboration and analytics, Navigate360
equips your multidisciplinary teams with the tools they need to manage behavioral concerns before they

escalate—and create safer, more supportive school environments.

Your Journey to Zero Incidents
Starts Here Take the next step.

Violence preventionisn't a one-time

Let us help you build a

initiative—it's an ongoing commitment. behavior management

approach to threat and behavior teams and protects your

management, your district gains a partner students

who understands the realities of K-12 .
Speak with a safety and

education and offers the evidence-based

well-being expert today to

tools, training, and support needed to make
learn more.

a meaningful impact.
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