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CASE STUDY

Scaling Threat Assessment &

Management in Olentangy Schools
A Growing District’s Success with Navigate360
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Olentangy Schools’ Success

with Navigate360

Building a Scalable, Data-Driven

Safety Ecosystem

When it comes to school safety, consistency and
collaboration are essential—especially in a rapidly
growing district. For Olentangy Schools, Ohio’s
fastest-growing school system and 4th largest
school district, keeping pace with student needs
meant creating an integrated, secure, and scalable
process for behavioral intervention and threat
assessment. With Navigate360, the district has
implemented a digital-first approach that empowers
multidisciplinary teams to act swiftly, track patterns,

and protect student well-being at every level.
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Randy Wright,
Chief of Administrative
Services
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At a Glance

District: Olentangy Schools, Ohio

Role: Randy Wright, Chief of
Administrative Services (retired from
the district in December of 2024)

Challenge: Decentralized
documentation, staff turnover, and

growing volume of behavioral concerns

Solution: Navigate360 Behavioral
Case Manager, NTAC (National Threat
Assessment Center) Training, and

Emergency Management.

Impact: Enhanced collaboration,
standardized processes across 20+
buildings, integrated suicide prevention

screening



The Challenge:
Scaling Safety Across a Rapidly
Growing District

With over 20 schools and a growing student We h a d new
population, Olentangy Schools faced a common but a d m | N |St rato rs
critical challenge: managing behavioral and threat CO m | n g | n a n d
we didn't have a
standard, secure
Inconsistent processes, limited access to historical Way to on boa rd
data, and siloed communication made it difficult t h em. Eve ryo ne was
to track concerns or identify trends—especially in mana g | N g cases
differently.

assessment documentation consistently across

multiple buildings and teams.

cases of student suicide risk or escalating behaviors.

—Randy Wright,
Chief of Administrative Services

Olentangy Schools’ Success | Navigate360



The Solution:
Standardization, Visibility, &
Confidence in Crisis Response

Olentangy Schools implemented Navigate360 Tra | N | N g was
Behavioral Case Manager and Threat phenomena | .

Assessment Training, adopting NTAC guidelines We b rou g ht | n over
to create a repeatable and secure workflow for 40 peo p | e— p I‘I N C| pa | S,
multidisciplinary teams. SChOOl psyChS,

“We needed something secure, something counse | ors—an d
flexible, and something that trained our people wa | ked away CO n‘ﬂd ent
the right way from day one,” said Randy. we Ccou | d h an d Ie
Within weeks, the district had customized the a nyth N g .
platform to mirror their internal processes, . Randy Wright,
integrating threat assessments, suicide Chief of Administrative Services

screenings, and follow-ups—all in one
centralized system. The intuitive design made
it easier for new staff to get up to speed and

enabled teams to track every case in real time.
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The Results:

Faster Response, Stronger
Data, & Broader Impact

Th|S past mo nth The outcomes speak for themselves.
alone, we had 31 cases. In one school year alone, Olentangy logged over
That includes both 200 threat assessments

and suicide prevention

suicide screenings and :
Screenlngs, and every one of them is

assessments. Before,
that would have been
overwhelming.

documented, tracked, and easily accessible.

With automated notifications, custom workflows,

_ Randy Wrig ht and secure multi-role access, Behavioral Case
Chief of Administrative Services

Manager has enabled the district to:

« Ensure every student of concern is reviewed
and supported

« Train and onboard staff consistently across all
schools

+ Leverage data to recognize patterns and drive
proactive interventions

The platform has also helped Olentangy fulfill
reporting and compliance needs, especially
critical for federal requirements tied to suicide

prevention and behavioral health.
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Looking Ahead:
A Culture of Proactive
Student Support

With a solid foundation in place, Olentangy Schools
is looking to expand its use of Navigate360
solutions, exploring deeper analytics and district-

wide alignment across all tiers of support.

“We're just scratching the surface. Now we can
actually ask: Where are the gaps? What supports

do our students really need?”

By investing in scalable systems and best-practice
training, the district is shaping a proactive culture—

where safety is embedded in the way every team

communicates, acts, and supports students.

Navigate360 gave us the consistency
we needed across buildings—and the confidence
to act quickly when a student is at risk.

— Randy Wright,
Chief of Administrative Services
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How Navigate360 Can
Support Your District’s
Prevention Strategy

Olentangy’s story highlights the power of

standardizing your threat assessment and Don:t Wait for a CI‘iSiS

suicide prevention efforts across a growing

Connect with us today

district. With Behavioral Case Manager and

. , to explore the solutions that
Threat Assessment Training, schools gain a

. , o support your teams, protect
secure, flexible solution to identify concerns,

your students, and prepare your
district for a future of

intervene early, and empower teams with

clarity and control. -
zero incidents.

Whether your district is growing, restructuring,
or simply seeking greater impact, Navigate360
helps you respond to today’s challenges—and

plan for a safer, more supportive tomorrow.
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