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If elients do have iagrams, its usually an afterthought. *They'll do it for
an audit. Or when they re designing a new product” said Scott. But he
adds, “Once the product or festure has been started on, they'l say, Hey,
wie were planning to do i that way, but we totall did another thing, but
thisisthe diagram we're going to send you.

Client disgrarms are usually an outdated version posing as currert, failing
doc! o

within the last 24 hours. Because the cloud moves faster than traditionsl
‘on-prem environments, cloud diagrams can become out of date quickly.
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used 1o spend anywhere betuesn four to seven hours on 3
digram fo  customer, whereat now | Gould just pul t and
make some tweaks, maybe change certain views, and send
it over n lacs than 15 minutes:

Not only does Lucicscals auick
of their customers' AWS, GCP,or Azure cloud architecture, but it also
allows them to sccess metadata n the conzext of a diagram, rather than
toggling between cloud console and disgram. Because Lucidscsle.
dizgrams are backed by metadata brought n from AWS, GG, and Azure.
Observian can visualize a customer’s clovd from multiple views, such a5
thraugh necwork rules or as an overview of accounts, regions, and VFCs.
This makes it asier for the Observian team to understand exactly what
their customers’ environments look like and more sasily celiver cloud

like Aravind mentioned.

Observian uses the Lucidscale fikere to create talored views of the
dizgram to dive into specifc pieces of the infrastruciure to address
details. As an exarple, Scott said, “When customers say they
changed, added, or removed servioes, | can sctwally see what they did
and get a e better Insight. I It the same as actually being in the
enviranment? N, but ts enough thet gets me moving in the fight
direction or gets our team moxing inthe right direction”
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onduot well-architected reviews, which Aravind uses to review findings
and recommendations with customers.

“Cloud architecture s an sver-evol
always changing. Lucidscale really helps us keep track of
everything and ship it to customers in a deliverable thatis
very neat.” seid Areuind
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Observian uses both Lucidchart and Lucidscale together constantly
throughout the process as they work towards new—or optimized—
solutions for customers® AWS, GCP, or Azure architecture.

Their workflow looks 2 tle something like this.
+ Understand and verify current environments (Lucidscale)
+ Design a new/optimized solution (Lucidscale, Lucidchard).

+ Use s future state disgram to get approval from the custor
(Lucidehart).

+ Use a future state diagram a5 an implementation guide (Luidcnart)

+ Reffesh the ciagram to verify implementation ias done correctly
(Lucidscaie)

According to Seott, Observian uses Lucidchart to diagram what theyre

‘g0ing t0 build for tnem, s0 everyone s aligned on the future state plans.

ultimately quickening delivery time to clients.

Rather than stamping and sending it hoping what was built meets
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employee leaves the company, the knowledge goes with ther, which
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Even on a five-persan operationsl team, It Iikely that anly ane o twia
peosle truly understend the ful nfrasiructure, whils the responsibilty of
ther team members—probably junior developers—s to fix bug
make small nfrastructure changes,
But if ragedy strikes, someons is out sick,or someone goes on vecation.
and an infrastructure Incident oceurs, then what?

If a huge infrastructure f
have no idea which cor

lure happens, those Junior devs
the infrastructure failed
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o ensure no single employee has al the knowlsdge and answers,
‘essential information needs to be easily accessible to new engineers and
architects, “Each time a new member comes in, some person has
transfer knowiedge to new employess, resulting in time lost in men-
hours? said Aravind. “[With Lucidcale.] you can document your entire
infrasiructure in  diagram and pin t o documentation and keep it
updated”

Rather than employees to onboard
architeats, they can rely on infrastructure Giagrams that stay updated on
ther srchitecture team Confluence page using the Confluence
integration. “And then, when they hae doubis, they can come to th

m lead or the manager of that team to clarify things from there.” seid
Bravind.
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With the help of Lucidscale, Observian makes strategic

« understand
and can maintain. Becavse when teams and customers are on the same
page, you can turn cloud insights into cloud success: the Observian
promise.




