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System Optimization 
City Wide Mechanical  
Dallas, Texas 
 

Project Description 
City Wide Mechanical system and processes were not delivering timely, meaningful job and 
financial information. Owners and executives contacted OnPoint to help them fix the problem. 

The Solution 
OnPoint completed a system analysis identifying the problem and a plan to resolve. 

The Result  

System configuration and processes were fixed and training performed so that City Wide 
Mechanical’s staff processed efficiently and the company knew where they stood on projects.  
Financial statements were generated on a timely basis! 
 
Additionally, during periods of turnover OnPoint provided accounting services so that reports 
and financials could continue while training new people. 

How This Can Apply to Your Company 
Ask your Managers and Key Decision Makers if there are problems to solve.    When it makes 

sense, partner with the right Professional Services Company that knows your business, knows 

the software, and has the right resources to help you fix problems. 

 

These partnerships are key to your success. 
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