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How Pace Revenue halved
compute costs and
bolstered its algorithm with
Google Cloud
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Hotels are designed to cater to our desires. From
snug beds that seem to make themselves, to en-
suite facilities, comfort is king. Consumers spend
hours comparing rates and dates via search
engines, hunting for the perfect room for their
needs. Behind the scenes, hotel operators put
just as much effort into getting their room rates
right.
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for each day, based on peaks in demand and other factors that are constantly in
flux.In fact, the hospitslity market isso fast-moving that its impossible for a
human to keep their finger on the pulse of these factors. That's where

Revenue comesin,

like & hotel bed made up every morning.

The brief

What our clients ke sbout our pricing engine is the simplicity” explains Matt
ule-Bennett, Chief Technology Officer at Pace Revenue. The software uses

et reasing revenues by “They j
doits thing, and they re often surprised at how much they can charge for certain

Helping hotels save big with alean IT crew

For the engine to "o s thing’, Pace Revenue nesds to continuously run oroperty
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entirely on Google Cloud. "Nl of our workioads are containerized, and simost
‘everything runs on Goocle Kubernetes Engine,” says Matt. “This resource-sfficient

even with a small T team.”

With less ime needed to maintain nfrastructure, the team s free 1o focus on new
solutions and optimize the quality of the Pace Revenue pricing engine. This agiity

signed on n 2017.To keep p with this success, the IT team ofien needs to master
new cloud technologies and solutions

Checking the stack, curbing the spend

stack.”says Matt, “And of course, reducing our cloud spend became even more

ot Tinternational

rabilty. DoiT It I surpassed Matts

What was DoiT's business
model,” e says. If we buy our cloud services through DoiT Internationsl, its
consulting and And we
folt ke the team went above and beyond to respond to our questions.”

What we did
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Matt
and his team recaved a comprehensive report highighting al of the potenial
K, with »

Dot
of 9 says Matt.

use of Engine that "
impect on our bottom line.

Halving compute costs with a few tweaks

To power its pricing engine, Pace Revenue runs workloads on on-demand

o Dol
‘opporunity to reduce IT overhead with tle effort by running these workloads on
prosmptible VMs instead.

Preemptible VMs offer the same machine tyoes and options as regular compute
instances and last for Up to 24 hours, while operating at a much lower cost than
Dol to

e fortne useof
these more short-ived VM. In loss than a woek, the team had implemented al the
suggested
immediat

. “DoiT International’s recommendations enabled us to swap 80% of
‘our n-demand nodes for preemptible VMs on Google Kubernstes Engine, which
come at only 20% of the price,” says Matt. “That amounts o a reduction of more.
than 50% n our overall compute cost, with very itle effort.”

Making

e for hospitality

Instead of spending tin and effort researching cloud optimization techniaues,

. o Pr
the customer experience. “We no longer have to spend time understanding how
Google Cloud works because DoiT International does it for us,” explains Matt

c tomake our

quently. And th <o 0ur
customers' botiom fine.

found it harct
toget stions,
‘common. Today, this s no longer an issus, as Pace Revenue has a direct s to

DoIT International, support tickets immediately o to refable subject-matter
experts. i from,

elsewhare.

An allinclusive cloud experience

inthe dits
hospitaity clients, and with DoiT international, the tearm feeis more ampowered to
and

they trust. o)
hands” explains Matt. "We're able to meet that trust by making smart decisions.
for our T stack. And partnering with DoiT International has empowered us fo.
make smarter decisions that maximize profits for our cients.

their

The result

. clents s thanks to Pace.
Revenue’s new analytics platform, built with the help of DorT International.
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Jery. it helps hotel operstors visualize data to drive
“Standing on

Knowing that DorT International has our back, wo can build better solutions faster.
‘even with ourlesn T team.” says Mt It enables us to leversge technology

Pace
Revenues T toam i ready to mest new chalienges head on. “Our clients are a
forward thinking-crowd, and we're always trying to stay at the forefront of
technology.” says Matt. “Our ongoing pertnership with DoiT Internationsl ensures

all the amazing 1 ang that veve
ot the expertise at hand to make that technolagy werk for us.”

Matt Yul

Bonnett, Chief Technology Officer, Pace Revenue

“We no longer have to spend time understanding
how Google Cloud works because DoiT international
does it for us. Combined with the compute savings,
we can use these resources to make our algorithm
more capable and run it more frequently. And that
adds directly to our customers’ bottom line.”



