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Background

Wilmington University is a private university offering both undergraduate and graduate degree.
programs in a wide range of areas. After starting out as a class of 194 students in 1968, Wilmington
University's diverse student body numbers more than 18,000 annually.

Wil is committed to providing access to education for all. To fuel their mission, WilmU provides tuition
assistonce to students in need, funded through fundraising and scholarship funds.

Brandi Purcell, Manager of Special Events at Wilmington University, believes that fundraising is a year-
round journey. She and her team are passionate about producing high-quality special events and
campaigns that support student scholarships.
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Challenge

Prior to using OneCause, Purcell conducted fundraising with paper bid sheets and Excel, using them to
track the team’s special events. This meant she and the team faced many common challenges produced

by manual fundraising, including

Printing, organizing and tracking bid sheets
Long hours spent keying information in Excel
Emailing files bock and forth between users
Struggling to close and reconcile auction winners
Long lines at checkout

Lack of data for post-event analysis

Perhaps their biggest challenge was the paper bid sheets themselves. Using bid sheets limited donors'
ability to be fully engaged in the bidding process, because they had to choose between being at the.

auction tables and social participating in the They it

The bid sheet process also meant that guests had no way of knowing when theyve been out-bid,
hindering the bidding wars that can help skyrocket auction proceeds

44 Wefeltso limited us event,
engaging our donors, and bringing in more dollars. That's when we started to look

for anew solution, and it was clear to us that it was OneCause,” said Purcell.
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Solution

WilmU switched from poper to OneCause mobile bidding. The Green and White Scholarship Ball was
the first WilmU event powered by OneCause. The ability to bid via phone created instant bidding from
anywhers, introduced a . and streamlined fundraising for the

team.

44 OneCause has been  ifesaver. We love it - and so do our donors. It was the user-
Friendly experience that made it so easy for them and for us. t took our events to
the next level and because of that it took our proceeds to the next level,”said
Porcell.

Perhaps one of the biggest improvements the WilmU team saw was in the checkout process. WilmU had
problems in the past where donors wauld bid on a silent auction item and leave the event, forcing Purcell
and her team to spend hours (even days) tracking down people and payments.

Even when donors were present, uniting them with their winning item and collecting payments from them
was a time-consuming hassle.

44 With OneCause. everything is in one place. You aren't looking at a millon
spreadsheets. You aren't looking to find who purchased this, that, or the other.
The manual process is removed for us and the time spent in long lines was
bidders. It .

said Purcell

Using OneC WilmU to not h d butal
expand their donor reach. B

the auction via their ph that

il bl d contribute ta the fundraising from

anywhere.

To get remate bidders and attendses engaged early, Purcell utlized the texting feature before the event

to create momentum before the doors even opened

44 We sent out a text message the morning of so that people could start bidding and
we saw huge success. We had hundreds of bids before the event even started.

Plus, everyone was king for more
bidding the night of " soid Purcell

For those nonprofits wanting to switch from paper to technology, there is often the practical question of
learning curves. Is it hard? Do we have time to take it on? All el questions for fundraising teams of all

For the WilmU team, the switch from paper to technology was seamless becavse of the online tools and
support OneCause provides its customers. Burcell took advantage of OneCause University and the
variety of online training courses that made learning easy.

44 The great thing was, | was able to teach myself from the videos you provide. If |
got stuck,it was great to be able to call or text the support line and get instant
help. It made the learning easy and fast so that | was able to start fundraising,”
said Porcell.
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Results
Making the switch to OneCause mobile bidding madle t things easier and faster, and it helped the event
surpass previous fundraising levels:

« Increased Green & White Scholarship Ball silent auction proceeds by 150.2%.

« Increased silent auction proceeds at the Golf Classic by 260.8%.
* Boosted total raffle proceeds at the Golf Classic by an additional 15.4%.

When asked what she would share are thinking about vsing 9 first

time, Purcell shared:

g t

butin the end, it makes your job easier. Everything is in one place. You aren't

looking ata hoats. You arant
The manual process is removed, and the results of that will show in your
fundraising.”



