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Bloomberg achieves global growth by paying attention

to local audiences

Business news provider Bloomberg achieved an ambitious
internal goal to increase their traffic globally by growing

their existing audiences abroad.

By segmenting their traffic by region in Parse.ly, Bloomberg
provided their international teams with relevant data points

to understand and optimize for those audiences.

In this case study, see how segmenting their
audience in Parse.ly helped Bloomberg:

+ Hitan ambitious internal readership growth goal
+ Secure sponsored content deals
+ Find the best stories to promote via social media,

newsletters, and the homepage

To scale globally, Bloomberg starts
local

This business news site uses
Parse.ly to understand what content
connects with international audiences

It’s safe to assume that the priorities and interests of a
business reader in China and the U.S. aren’t exactly the
same. But for Bloomberg, those differences weren’t
obvious. Any meaningful information about their smaller
international audiences in Europe, Africa, and Asia was

drowned out by their large U.S. following.
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The ability to break things down by region,
especially when cross-referenced against
Parse.ly’s range of metric-users, engaged

time, social referrals and interactions-is

priceless.
~ Adam Blenford
@ Managing Editor of Digital in Europe,
Bloomberg
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“Once you move into the afternoon, when the U.S. day is in
full swing, local stories or even top performers are crowded
out by big-hitting, widely shared U.S. posts,” said Adam
Blenford, Managing Editor of Digital in Europe.
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At the beginning of 2017, this inability to see the interests
and habits of audiences outside the U.S. was a problem.
Bloomberg’s digital team had set an ambitious internal goal
to increase their traffic globally, and they saw growing their

existing audiences abroad as one way to get there.

Katie Boyce, Managing Editor of Digital, believed that
equipping each international team with relevant data would
be crucial for Bloomberg’s growth. “We needed a way to
give them data points to understand what really works well
with our audience, so they can optimize for that audience,”

she said.
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With geo-segments, Bloomberg knows which stories resonate with regional

audiences, like those in Asia (left) and Africa (right).
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Boyce used Parse.ly to segment these audiences
geographically inside their Analytics Dashboard—one
“geo-segment” for each of the five regions outside of the

U.S. where Bloomberg operates.

Fast-forward to the end of 2017, and Bloomberg achieved
their readership goal for the year. Boyce credits the global
increase in traffic in part to having more relevant views of

their audience in the Parse.ly Analytics Dashboard.

Having a deeper understanding of regional audiences’
interests and consumption habits has helped Bloomberg

successfully grow their international audience and generate

revenue along the way.
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Promoting content in Asia, Europe,
and beyond

Being able to see the top performing posts in their region
allows Bloomberg’s international teams to highlight those
stories on the homepage, in newsletters, and in mobile app

alerts—and resurface them over the weekend.

“Anywhere where we had a regional edition of our content,
whether that’s the website, the app, or off platform like
Apple News, we were able to look at the geo-segmentation
and decide what stories are resonating so we could pitch
them or promote them, in different ways across all of our

accounts,” said Boyce.
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Anywhere where we had a regional edition
of our content... we were able to look at
the geo-segmentation and decide what
stories are resonating so we could pitch
them or promote them.

:\J Katie Boyce

Managing Editor of Digital, Bloomberg

by

Maintaining a balance between local and
global news

Each international team uses geo-segments to pick global
stories to promote on their regional homepage, like the

Europe Edition or the Africa Edition.

“Geo-segments help us make sure we’re not over-indexing
on local stories if we know readers in one location are
generally reading the biggest global stories we have,”
Blenford said. “Equally, if something is really resonating

locally, it might be ready for a wider stage.”
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Getting the most out of exclusive coverage

When Bloomberg has exclusive coverage about U.S.
companies, they check geo-segments to see if it’s worth

distributing these scoops to international audiences.

Forinstance, when Bloomberg published an exclusive on

Amazon acquiring Whole Foods, Boyce recognized that this

could be an opportunity to reach audiences outside of the
U.S.: “Do people in Hong Kong or Europe care about
Amazon and Whole Foods? Probably. But it really depends,
so geo-segments really did help us determine how to play

these big scoops of stories in the region.”
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Tapping into regional social media
trends

Bloomberg operates over 55 social accounts across the
globe, broken out across specific regions like the

Bloomberg Asia Facebook page and topics like the Wealth

and Brexit Twitter handles. With regional views of their
social engagement, their teams were able to prioritize what

content to share and where.

Optimizing for varied social media habits

When the Bloomberg teams looked at social media
audiences by region, they noticed that platform use varied
widely. Asian readers use Facebook and messaging apps
like WhatsApp, but not Twitter. Meanwhile, the European
team can rely on Facebook and Twitter for content
promotion. These regional differences are hidden when

viewing all of Bloomberg’s traffic.

Armed with a better understanding of their readers’ social
media habits, Bloomberg could focus on the best platforms

that will reach their readers.

Gauging regional reactions on Twitter

“Twitter doesn’t give you regional data, so geo-segments
have helped us to find stories that resonate with our
audience regionally,” said Boyce. Without geo-segments
Bloomberg wouldn’t be able to see the localized impact of
their Twitter campaigns at all. Now, when Bloomberg
shares a story through the Brexit Twitter handle, they can
look in Parse.ly for the reaction of their European audience

specifically.
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Bloomberg Brexit &
@Brexit

Full coverage of Britain's exit from the
EU, by @business teams around Europe.
Subscribe to our daily newsletter here:
bloom.bg/2nPuFjQ

Bloomberg Australia &
@BloombergAU

The official Twitter account for
Bloomberg @business in Australia.
Follow for the latest in business and
politics.

Referrer twitter.com Today

10 unique tweets with 697 views referred in this group &'

Bloomberg &
@business 4.85M Followers

The 20-hour flight is coming—and with it the
possibility of a gym, bunks and child care in the air
www.bloomberg.com/news/article. ..
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These lunatics think I’'m going to let an airline
attendant take care of my children
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Paul Holland &
@DomaineValescia L7k Followers

Very interesting (and logical) development. If in a
post Brexit era, CANZUK becomes a thing then this
will help ma... twitter.com/i/web/status/10350...
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Bloomberg Wealth &
@wealth

The official Twitter account of the
Bloomberg Billionaires Index, a daily
ranking of the world’s richest people.

Bloomberg Crypto @
@crypto

A look at how cryptocurrencies and
blockchain are reshaping our world from
Bloomberg @business
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Naeem Warind &
¥ o NWarind 1.7k Followers
The traveling hours have shortened to a great
extent;killing the time is still an issue!
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Alex McWhirter g

@McWhirterAlex 1.8k Followers

Don't get too excited. Remember when
@BoeingAirplanes was finalising designs for the
B747 in the late 1960s there...
twitter.com/i/web/status/10351...
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@JetsettingBen 1.1k Followers

This could be interesting! #paxex #apex
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Leveraging audience attention to
secure sponsors

In addition to facilitating large-scale readership growth,
geo-segments helped Bloomberg uncover definitive

opportunities to generate revenue.

The ad sales team was talking with a client about a
cryptocurrency sponsored content campaign for U.S. and
European audiences. Boyce was able to look at both regions
in Parse.ly and confirm there was enough interest in crypto
to sustain and ad campaign. “The fact that we got that
sponsor was a win because we had a lot of content about
crypto already. We were able to package it all together and

show our audience that we own crypto coverage,” she said.
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Bloomberg

Cryptocurrencies

The EU Is Taking Another Look at
Regulating Crypto

by Alexander Weber and Boris Groendahl

Andreessen Horowitz's Crypto . k

Fund Just Made Its Biggest Bet Three-Quarters of Companies &
Yet Aren't Diving Into Blockchain

Cryptocurrencies

These Crypto Tycoons Are About to Learn

How Rich They Really Are

by Blake Schmidt
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Uncovering the habits and Contributors
obsessions of niche audiences

Katie Boyce

When Bloomberg set their ambitious goal for readership Managing Editor of Digital, Bloomberg

growth in 2017, they knew that growing their international

audiences would be crucial in achieving it. Parse.ly’s Adam Blenford

geo-segments gave them a way to break apart their Managing Editor of Digital in Europe, Bloomberg
engagement data into meaningful chunks so they could

find ways to optimize for those audiences across all Kelsey Arendt
channels. Senior Success Manager, Parse.ly

Geo-segments have become an indispensable part of
Bloomberg’s day-to-day operations. As Blenford put it,
“The ability to break things down by region, especially
when cross-referenced against Parse.ly’s range of metric-
users, engaged time, social referrals and interactions-is

priceless.”

Identifying and understanding different audience cohorts is
vital to a growing global media company. When audience
data is aggregated, the interests and habits of smaller
audiences are hidden. But when you’re able to focus in on

those smaller segments, you can take action.

Let’s chat about how Parse.ly can
inform your growth strategy.

Request a demo
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