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Transforming the business
from a 9-5 to a 24/7

With a plethora of tupes of events, complex ticket discounting scenarios, and an active
point ofscls systom. the main ssues oncountored by he ofd system wero tht t was

gin id not encourage users and book events
online, instoad opting to mlhul calling the Zoo or purchasing at the front countor. This
‘meant additional staff at the front counters to manage all the on-the-day sales.

Porth Zoo needed a user experience supporting a purchasing journey that catered for all
the possible ways a user may like to purchase a ticket or book an event (or both). Th
project also aimed to remove the daily reliance on developers and empower the staff at
Porth Z0o to fully own and manage their websito, commarco, and digital marketing
initiatives.

Intuitive purchasing
journey

Integranet built @ thought-out and scalable cloud-based solution using Kentico EMS

digital experience platform. Providing the staff at Perth Zoo with an intuitive user
fevelopers led

and accelerated the process of updating content.

Allowing the public to experience the magic of Perth Zoo, the new website resulted in
rapid incroase in sales immediately following the launch.

Content, commerce, and
digital marketing synergy
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CGustomer data managament providss a wide range of customer types as thay create
accounts, log in and view purchase datals. Markting, tharafore, can targat customer
types as wall as laverage information across the site, only needing to edit ona cantral
source of truth.

Intagranet integrated the solution with a POS system, linking all sales data, inventory,
pricing, and discounts together. Data security features of the Kentico EMS platform

protect Perth Zoo,
toks place, l Inked with userdota and pagmant information

Results

The Perth in Decemb: results wera
achieved immediately ater the ste was laumched. n a year-to-year comparison of
maasures batween January, 2019 and 2020, the following results prove how successful
the project was:
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