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Overview

Jim Fitch, VP of engineering at Nu-Way Industries, needed project management software
to develop a better process for managing new development projects. He needed
software that could connect product development teams and clients in a single
communication platform. With ProjectManager, Nu-Way Industries can build in-depth
project plans on the Gantt chart, share them with the client and understand how
resources are used. Nu-Way continues to leverage ProjectManager’s robust suite of
features to easily execute complex projects.

Standout features: Gantt chart, guest licenses, unlimited file storage, resource
management, reports

Key challenges ProjectManager’s solutions

» Scattered project data made it
risky to bid on future projects

* Email chains and hallway
conversations were
insufficient for resource and
file management

Location

Des Plaines, IL, USA
@ Website

nuwayindustries.com

ProjectManager

e Visual timelines connect inter-
nal teams with external clients

* Time and cost data from
closed projects informs future
project plans and estimates

{é} Industry
Manufacturing

Size

275 employees




| Anintroduction to Nu-Way Industries

Jim Fitch has founded businesses, bought and sold businesses—and now he’s the vice
president of engineering at Nu-Way Industries. One common thread throughout Fitch’s
experience is the use of project management software tools. After using other products, he
finds ProjectManager to have the best balance of ease of use and features to manage and
control the complex projects he needs to oversee.

Jim Fitch introduced the software to Nu-Way, a contract manufacturer of over 50 years with
a 300,000-square-foot facility and 275 employees.

“I've used various different project management systems all in an attempt to find the perfect
one,” Fitch explained. “l used LiquidPlanner, Smartsheet and others. When | got to Nu-Way, |
knew we needed a project management software. There was nothing in place at the time.”

“When | got to Nu-Way,
| knew we needed a
project management
software.”




| Microsoft Project wasn’t collaborative enough

Before ProjectManager, Nu-Way managed
projects by emails and conversations in the hall.
There was no centralized repository for files or
communications and no timekeeping.

“How can you bid on a project?” Fitch asked.
“You need to collect data to be able to use that
data to inform future decisions.”

Fitch had used Microsoft Project before, and
others on his team had used it as well, but it's
not collaborative. It's not a multiuser software.

“That’s when | decided on ProjectManager,” he
said. “It follows traditional Gantt chart-based
project management software, but there’s no
big learning curve as with Microsoft Project.
You can walk in and within a day, you got it.”

Implementation was easy. “Just sign up and
load projects,” Fitch said.

As an online software, ProjectManager is even
more appealing. “There’s no software to load,”
he said. “I'm a big SaaS fan.”




| The ideal software for new product development

ProjectManager was the right tool for the new product development arm of Nu-Way.

“We have a new product development team whose primary focus is customers that come to
us with an idea, a product they want to modify, change or make better,” he said.

One project was the production of 10,000 self-order kiosks from McDonald’s. Another was to
develop and support a series of drive-through digital menu boards that are being used
across the country at Tim Hortons, Burger King, White Castle and other quick-serve
restaurants.

“We used ProjectManager for those projects,” Fitch
said. “You can break the project down into phases
and share plans with multiple parties involved for
approvals.” He uses guest licenses to give clients
view-only privileges to give them transparency into
the process.

ProjectManager connected all the different entities
involved in the project, from Nu-Way’s client to
McDonald’s. Each party could review and approve
aspects of the project, including various certification
agencies and the seismic certification for California.
All that project documentation was easily stored and
accessible in ProjectManager.

ProjectManager isn’t only used for external projects, but internal ones as well.

“We're in the process of getting ready to move to a new facility,” he said. “Moving 300,000
square feet of equipment that’s been here for 25 years is a project in and of itself.”

“ProjectManager allows us to plan, lay out the various steps of the project and understand
what resources and timeframe will be needed,” Fitch said.

He added, “It's a great communication tool. We can share the plan with the client and we

have the data to back up why this change they want will impact the cost or the scheduling
of the project.”
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| Using the Gantt for complex projects

Fitch says his team works primarily on the Gantt chart feature of the software. It works well
with their traditional project management approach and is well-suited for longer, more
complex projects.

“We redid our ISO certification years ago,” he said, “and used ProjectManager to lay out the
steps. The Gantt chart’s visual timeline can show how certain tasks overlap. ProjectManager
lets us link those task dependencies. ProjectManager also helps us prepare for our ISO audit
and have everything in place when we need it.”
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ALL TASK NAME WBS PLANNED START ... PLANNED RESOURCE COST SMTWTFSSMTWTFSSMTWT

Contracts 1 1/23/2023 $945.00 Js=========| Contracts 100%

Proposals 1 11 1/23/2023 $540.00 -1 Proposals 100% Mike Smith (Sample)
Documents Review 12 1/24/2023 $360.00 I | pocuments Review 100% Mike Smith (S...
Bid Date 13 1/26/2023 $45.00 -—lBid Date 100% Mike Smith (Sample)
Award Date 14 1/27/2023 1/27/2023

[=] Design 2 1/30/2023 $2,560.00
Feasibility Study 21 1/30/2023 $640.00
Apply for Permits 2.2 2/3/2023 $320.00
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Complete Design W... 24 2/16/2023 $640.00
=] Procurement 3 1/30/2023 $1,120.00
Order Equipment 31 2/17/2023 $280.00
Order Materials 3.2 2/20/2023 $280.00
Hire Crew 3:3) 1/30/2023 $560.00
[=] Construction 4 2/21/2023
Prep/Pre-construction 41 2/21/2023
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| Timesheets and reporting to stay on track

Another feature that Fitch likes is the timesheets to track how much time his team has spent
on their tasks, manage costs and archive historical data.

Reporting features are also helpful, not merely for client presentations, but for delivering to
the company’s CFO at the end of the year for the tax credit for engineering.

Fitch has recommended ProjectManager. “If anyone asks,” he said, “I tell them we use
ProjectManager and we're very happy with it. It works great.”

Reports

Portfolio Status
Project Status
Project Plan
Tasks
Timesheets
Availability
Workload

Variance

Timesheets Report

TITLE COLUMNS
Timesheets All Columns
m| Hourly Rate
PROJECT m| Charge Code
All Projects v u| Customer
m Planned Start Date
u| Include closed projects m| Planned Finish Date
m| Planned Duration
FROM Planned Hours
2/1/2024 i m| Planned Cost
=/ Planned Resou
TO m| Percent Compl
3/1/2024 = | Actual Start Da
m| Actual Finish D
GROUP BY m| Actual Duratio
®) Project Actual Hours
Date m| Actual Cost
Person m| Actual Resourc]
None = Remaining Hol
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1| Marketing
= | Bill Malsam
m| Brenna Koeneke
m| Bryan Larrick
m| Camilo Tristancho
=m| Emma Lasher
m| Jesse Bromley
u| Michael Hennesy
m| Peter Landau

Comments

Laura Wilson
< Thanks for getting this over to me!

Joe Johnson
Here is the revised project status report

A
b Status Report - New.pdf




Ready to try ProjectManager
for yourself?

Start free trial

Want to talk to our expert
sales team?

Contact us

ProjectManager




