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PROVIDING PROPERTY MANAGEMENT SERVICES TO A US BASED
PROPERTY DEALER, EFFECTIVELY MANAGING THEIR 110
PROPERTIES ON A MONTHLY BASIS

'. The Client

Qur client is a successful, well-respected US based property dealer with over
110 properties in New York. He first outsourced property management
services to Flatworld Solutions in 2004, when his company was just a
fledgling startup. Over the course of the past 16 years, our exceptional
property management services team has enabled the client to grow his
business to greater heights.
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The Requirement

The client was faced with a requirement for knowledgeable and dependable property management
service provider who could not only reduce the stress of managing countless properties effectively,
but do so in a cost-effective and timely fashion with at least 98% SLA.

The Challenges
After careful deliberation, the client approached Flatworld Selutions with his requirement. Upon
undertaking the project for the first time we faced quite a few challenges, including the following -

+ The client wanted an efficient mediator between the supervisor and tenants of individual properties
regarding property upkeep, maintenance etc.

+

The client also had urgent an requirement for a call center team to handle tenant calls

+

There was a need to hire an additional team which can effectively communicate with the maintenance
staff such as electricians, plumbers etc,, to redress customer complaints

+

Express requirement for a team who could work 24/6

+

Liaise with multiple vendors to find the right person for the right job

+

Expertly manage employee payroll

The Solution
Qur approach to meeting all client's requirements successfully, as well as ensuring efficient and well
maintained premises for the tenants in his properties, included the following steps -

+ We dedicated a team of call center professionals for handling maintenance call requests from tenants on

a daily basis

+ Even though our property management team was used to working 7 am to 7 pm (Monday to Friday), we
were able to hire extra resources so as to meet the client's requirement for 24/6 service

+ A project manager was appointed in order to liaise with the client's supervisor and keep him fully
informed about the property upkeep, maintenance, etc.

+ Qur team expertly took over drafting tenancy agreements, dealing with tenancy certificates of insurance,
as well as filing reports on the client's behalf for garbage non-clearance on a regular basis

+ We ensured efficient and fast processing of payments on the client's CRM system

The Results

The client was immensely satisfied with our services, which encompassed everything from managing
the maintenance of his properties, to payment of taxes and dues, to even managing his employee
payroll. Some of the highlights of our successful partnership are -

+ The client was not only able to effectively manage his properties, but also made significant cost-savings

+ Satisfied with our performance, the client decided to outsource the property management of more of his
properties to us, to the extent that now we are handling 110 properties for him

+ We started with managing 1 property in 2004, and gradually over the past 12 years, moved to managing
110 properties for the client, exemplifying our dedication to continued high-quality services. The client is
now one of our oldest and most valuable customers

Flatworld - Your Ideal Partner for All-round Property Management Services
Do you have a requirement for effective property management services at highly competitive rates
but are unsure who to choose? Qur experience in property management surpasses most of our
competitors, and our streamlined process workflow ensures all your requirements are met with the
highest degree of satisfaction.

Learn more about our processes by reading our case studies, and contact us now for a quote.




