Financial Presentations ‘ ‘

to the Next Level.

A Reach Reporting Case Study.

The Company

Summit CPA focuses on outsourced virtual CFO services for
small to medium-sized businesses. They are an
experienced advisory partner in the financial realm guiding
clients in their business decisions. Summit excels in
forecasting, business planning, and modeling providing
financial peace of mind to business owners.

The Challenge

Jake Grimm, Director of Technology, wanted to optimize
Summit CPA's reporting process by transitioning away from
cumbersome Excel PDFs to a live platform that was fully
customizable. They tried other software for dashboards but
found them very difficult to customize for the unique
situation of an individual client. Their tech-forward clients
were requesting live access to their financials between
rescheduled meetings.

The Solution

By implementing Reach Reporting, Summit CPA group was
able to quickly and easily build what their clients needed.
The unique excel-based backend was intuitive to their
accountants, resulting in a seamless implementation.

Within Reach, they created standardized dashboards that
they can easily iterate off of based on clients' specific needs
and goals. Clients are actively logging into their client portal
allowing them live access to their financials.
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“You can have a balance sheet
and income statement in Reach
in minutes, vs spending hours
manually creating them.”

Jake Grimm
Director of Technology, Summit CPA Group,
a Division of Anders CPAs + Advisors

NEXT-LEVEL REPORTS

The user-friendly report builder allows Summit CPA to
customize their standardized templates FASTER and
EASIER than ever before, providing their clients with clean,
refined dashboards and reports.

SATISFIED CLIENTS

Summit CPA's clients love having online access to their
deliverables through the client portal. Clients appreciate
the ability to log in and interact with their business between
scheduled zoom calls.

USER FRIENDLY

Summit’s team members need very little training to get
them comfortable using Reach. Their entire team can
create metrics and dashboards themselves without needing
to rely on a developer to create a new metric.
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Taking on More Clients.

Jake Grimm, Director of Technology Summit CPA Group, a Division of
Anders CPAs + Advisors

As Director of Technology, | implement and create best practices for tech
delivery to our clients. | was instrumental in getting the structure and
templates set up within Reach Reporting to support our team with
financial dashboards and reports they provide their clients.

Backtracking 5 or 6 years ago, we had a pretty robust excel template
that we were funneling data through that we would output as a PDF to
clients. Our clients were starting to want the online touch and feel of
their financial reporting. Being able to customize our template to
specific client needs is so much FASTER and more user-friendly to
do inside of Reach than anything else we’ve found.

Reach has definitely been a game-changer for us from our
dashboarding and reporting perspective. It's my number 1 software
that we have in our firm. If | had to pick my favorite one, it would be
Reach in terms of what we are able to accomplish for our clients.

Our templated reports are broken down into 3 or 4 main areas. We start
with the cash area of the business including the balance sheet and some
of the metrics that focus on how much cash they have in the bank
compared to their cash reserve goal making sure that they are in a good
financial strength position. Second, we get into the income statement.
We display net income metrics in visually pleasing dashboards like
revenue trends, net income trends, and everything focusing against the
forecast making sure that any major variances are being addressed and
talked about. Then, we get into production metrics; typically non-financial
metrics. We dive into things like billable hours, average bill rate, and
utilization, so we can compare where they are at against their goals. At
the end of the report, we have just your standard full detailed balance
sheet and income statement.

FROM AN ACCOUNTANT'S STANDPOINT, WE LOVE THE
EASE-OF-USE IN REACH

Having an excel-based platform is like a native language for us.
You need a developer background to use some of the other solutions
we've tried. Visually, Reach is really sharp-looking and has aesthetically
pleasing reports and dashboards. Accomplishing this is really challeng-
ing using other systems. We were looking for something that was easy
to use so that my entire team could get in and create metrics and
dashboards themselves without needing to rely on a developer to create
a new metric for them. That is a huge plus with Reach!

When we have a new person come aboard, there is a little training
needed to help them get familiar with the product, but it is minimal
impact, especially compared with other platforms that would take
intensive training to get comfortable. My process for training is having
new team members look at the tutorial training videos on the Reach
website as a starting point, and by the time they spend a couple of hours
at most going through those they have a strong enough foundation that
they can follow along and understand how to operate within the platform.

There is alow time investment for how to build out and use the
platform which is very important and very unique compared to
other reporting and dashboarding platforms that are out there.

EASY TO SEE THE RETURN IN VALUE FROM A TIME
PERSPECTIVE

100% it saves time compared to doing it through excel or some other
solution. Quantifying it is a case-by-case situation. The more complex
the data coming in, the more time we save for a client. When you are
doing customizations and getting into layers of data the time-saving

“Reach Reporting is very unique
compared to other reporting and
dashboarding platforms that are out
there.”
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adds up very quickly. You can have a balance sheet and income
statement in Reach in minutes, vs spending hours manually
creating them. For someone who is hand keying data, the savings
would be hours upon hours per report. Even for us before when we had
an excel template where we would export data from QuickBooks and run
it into an excel template with macros and BBA, I'd say we spent 2-3
hours on a financial report in excel, and now we can be done with our
process in about 30 minutes.

WE HAVE HAD NOTHING BUT POSITIVE FEEDBACK FROM
CLIENTS REGARDING THE DASHBOARDS AND REPORTS
CREATED IN REACH.

Most of our clients are very tech-forward and want live access to their
dashboards. Especially in recent years, it's very important for us to give
next level, visually pleasing reports to clients which is very different
from the traditional excel PDF or PDF from QuickBooks. A lot of our
clients really focus on the dashboards. They log in and interact with the
financial information to look at different time frames, departments, and a
variety of other things to segment their performance and their forecast
moving forward. The client portal in Reach allows these clients to get in
and see the non-financial areas of the business that they could potential-
ly be looking at weekly or more often based on their needs. It's not just
something they see on zoom when it's presented once a month and
never look at again. Clients are engaged and review their financial

information.

REACH SETS US APART FROM OUR COMPETITORS

In our sales process, we show a sample of our financial reporting in
Reach highlighting the capabilities, so Reach definitely sets us apart
from other accounting and CFO firms they might be considering. From a
financial presentation standpoint- using Reach shows how innovative
and forward-thinking we are as accountants and shows in a really refined
and clean product.

TO LEARN MORE
Visit us at REACHREPORTING.COM or call

(877) 467-7637
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