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Subscription-based models are the norm for many
businesses today as they look to establish long-
term customer relationships and achieve more
consistent revenue.

Astudy by McKinsey of 5,000 U.S. consumers found that 49
Subseriotion for services and products, with many people saying they subscrios o
money.

With
ement patforms that offer the
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subscription management sorvices.
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ey do best—

innovate.

* says Jeft Sheldon, Vice and
Architecture at Recurly.

The company found what it was looking for by expandingits use of Goog e Clouct

I Internatinal for

migration, beginning with a QA staging environment

What we did

“After some iniial testing, we quickly realized that Goagle Kubernates Endine was
best suited to achieve our goals as the anly PCl-complant, ully managed
lable,” says Jff. s our a.ve

uncovered more reasons to go with Google Cloud over competitors, including the.

and more cost-offectively.”

fast enough to support the company's growth. GCP ensbled Recurly to overcome
this challenge,

through Google Kubsrnstes Engine (GKE) and Compute Encire.
- we scaled six
nodes 1036 nodes, says Jett.“This wold have taken hours with our pravious
provicer. scaling our
of minutes”
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overits logacy hybrid cloud configuration.

n
productivity enhancements, the move to GCP enabled the company to improve.
system acoess and security controls,

Moving access management to the cloud

Recurly took advantage of Cloud ldentiy and A ragement (AM) to

“With acess to our cloud resources being controlled througn Cloud 1AM, we can
provide read access to our developers al the way through our production
environment,so they can better troublesnoot ssues, This has empowered our
engineer

verification and other routine tasks.” says Jeff.

and Stackerer for tslog management, which has further ompowered technical
teams to work faster and more securly.

“one is

15 percent decrease in our average response times to clients,”says Chris. This
d

keep thair services running securely and sfficiently.

The intitive and powerful Goo
managers

<ole llows Recurly's

project delays among engineering and operations sta.
“Our anginoers can now quickly access resourcos and our production

emvironments, without straining our IT department. says Jeff Its boan a
phenomenal beneft to the business”

The result
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DolTs expertise n navigating allfacets of the migration and saving tme wherover
possivle.

Inaddtion i oot
trusted advisor to guide Recurly through their adoption and ramp.

DoiT offered 2417 support that accelerated the GCP migration st Recurly while
ensbiing the company to maximize the savings and efficiencies n ths and future
implementations. With DoiT quidance, Recurly quickly achieved its gosls, vithout
experiencing downtime.

“Having DoiT " says
Jeff. "DoiT helped us better understand our challenges and gosls and providedt

uryis
enhance ts infrastructure snd empioyes experiences. Next up for the company is
P and

o cloud

~soys Jeft.
Platform,

Joft Sholdon, VP of Platform and Architecture

“Having DoiT as a knowledge partner throughout the
process was fantastic. DoiT helped us better
understand our challenges and goals and provided
effective best practices to keep us moving in the
right direction.”



