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BACKGROUND

SFR, owned by Vivendi (56 percent share of ownership) 

and Vodafone (44 percent), is the second largest telecom-

munications operator in France. With 19.7 million mobile 

and 4.8 million high-speed internet customers, SFR is a 

OHDGLQJ�PRELOH�DQG�o[HG�OLQH�RSHUDWRU�LQ�(XURSH��RIIHULQJ�
solutions tailored to the needs of individuals, companies, 

and operators. SFR is a driving force in terms of innova-

tion, development of new services, convergent solutions, 

DQG�GHSOR\PHQW�RI�KLJK�VSHHG�o[HG�OLQH��oEUH�RSWLF���DQG�
mobile (3G+) networks to better serve consumers. By own-

ing its network infrastructure and having a wealth of inter-

QDO�LQWHUQHW�H[SHUWLVH��6)5�KDV�DOO�WKH�QHFHVVDU\�UHVRXUFHV�
to develop leadership in innovation and quality of service.

BUSINESS CHALLENGE

SFR has been using proprietary infrastructures for many 

years to support its mission critical systems for order man-

agement, order entry, promotions catalogue, and customer 

service capabilities. These applications enable customers 

to see the availability of services as well as manage their 

subscriptions and spend.

$V�WKH�6)5�EXVLQHVV�FRQWLQXHV�WR�H[SDQG��WKH�OLFHQVH�DQG�
maintenance fees have started to restrict the company’s 

cost management objectives. In addition, the company 

develops in-house applications, which need to be updated 

regularly in order to add functionalities and improve 
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To replace an end-of-life proprietary system, IBM Websphere, with a 

standardized infrastructure; rewrite and deploy business critical  

applications by 2012, and reduce the Total Cost of Ownership (TCO)

Solution 6)5�VHOHFWHG�-%RVV�(QWHUSULVH�$SSOLFDWLRQ�3ODWIRUP�WR�GHYHORS�-DYD� 
applications based on open source industry standards while remaining  

fully supported by a trusted partner.

Software $SSOLFDWLRQ�VHUYHUV��6RODULV�6SDUF�[����:HE�VHUYHUV��5HG�+DW�(QWHUSULVH�/LQX[�DQG�2UDFOH���L

Hardware ��XQLWV�+3�'/����*��IRU�FXVWRPHU�VHUYLFH�����XQLWV�+3�'/�����*��IRU�FDWDORJXH��DQG���XQLWV�+3�'/�
580 G5 for order entry

Migration path 0LJUDWHG�IURP�,%0�:HEVSKHUH�DQG�2UDFOH�:HE/RJLF

%HQHoWV 6)5�DFFHOHUDWHG�-DYD�GHSOR\PHQWV�FRPSDUHG�WR�WKH�SUHYLRXV�2UDFOH�:HE/RJLF�DQG�,%0�:HEVSKHUH�
based system. The quality of support has improved through shorter response times from the support 

teams.
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customer service. In a proprietary environment, these 

GHYHORSPHQWV�FDQ�EH�H[SHQVLYH�DV�ZHOO�DV�H[WUHPHO\�WLPH�
consuming, in turn slowing down innovation.

k,PSOHPHQWLQJ�-%RVVË�(QWHUSULVH�0LGGOHZDUH�LV�SDUW�RI�D�
larger project called BIOS, which will eventually result in an 

RYHUKDXO�RI����SHUFHQW�RI�RXU�LQIUDVWUXFWXUH�E\�������'XH�
WR�WKH�FRPSOH[LW\�DQG�ORQJ�WLPHVFDOHV�RI�WKH�SURMHFW��ZH�
were searching for technology that would continue to sup-

port our system throughout the project implementation 

and beyond. Our infrastructure therefore needs to have 

the necessary scalability to evolve in line with industry 

VWDQGDUGV�DQG�WKH�H[SHFWHG�JURZWK�RI�RXU�EXVLQHVV�y�VDLG�
3LHUUH�$XJXVWH��(QJLQHHULQJ�,QIUDVWUXFWXUHV�'LUHFWRU��6)5��

SOLUTION

$V�SDUW�RI�WKH�%,26�WHFKQRORJ\�XSGDWH��6)5�H[SORUHG�VHY-

eral available options for its new application platform.

'HVSLWH�WKH�IDFW�WKDW�WKH�FRPSDQ\�KDG�YHU\�OLWWOH�H[SHU�
ience with open source solutions, it recognized that open 

VRXUFH�PLGGOHZDUH��DQG�VSHFLoFDOO\�-%RVV�(QWHUSULVH�
Middleware, was closely aligned with the company’s long-

term technology strategy, which is to remain vendor agnos-

tic whilst continuing to improve the robustness and stability 

of its application platform.

6)5
V�,7�WHDP�FRQVLGHUHG�5HG�+DW�PLGGOHZDUH�DUFKLWHF-

WXUH��DV�WKH\�ZHUH�IDPLOLDU�ZLWK�WKH�-�((�SODWIRUP�DQG�
knew it could migrate its development environment to 

-%RVV�(QWHUSULVH�$SSOLFDWLRQ�3ODWIRUP�ZLWK�OLWWOH�HIIRUW��7KLV�
was a crucial requirement for SFR, who developed custom-

ized in-house solutions in a Java environment which needs 

WR�EH�IXOO\�FHUWLoHG�DQG�VXSSRUWHG�

k:H�ZHUH�FRQYLQFHG�WKDW�-%RVV�(QWHUSULVH�$SSOLFDWLRQ�
3ODWIRUP�ZDV�PDWXUH�HQRXJK�WR�VXSSRUW�RXU�PLVVLRQ�FULW-
LFDO�DSSOLFDWLRQV��+DYLQJ�SHUIRUPHG�H[WHQVLYH�LQ�KRXVH�
stability and performance testing, the platform met all our 

needs perfectly and has proven to be an ideal solution for 

RXU�GHYHORSHUV��:H
UH�XVHG�WR�ZRUNLQJ�LQ�-�((�HQYLURQ-

PHQWV��DQG�WKH�PLJUDWLRQ�WR�-%RVV�(QWHUSULVH�$SSOLFDWLRQ�
3ODWIRUP�KDV�EHHQ�VHDPOHVV�k�H[SODLQHG�.DULP�%HQ�
0XVWDSKD��3URMHFW�0DQDJHU��6)5�

The testing and validation of the middleware platform 

was carried out across three operating system platforms 

LQFOXGLQJ�5HG�+DW®�(QWHUSULVH�/LQX[®��6RODULV�RQ�[����DQG�

Solaris on Sparc that could be deployed on physical or vir-

WXDO�PDFKLQHV��7KH�HYDOXDWLRQ�DQG�FHUWLoFDWLRQ�RI�WKH�QHZ�
platform had to be completed within short deadlines to 

allow the IT team to re-write and deploy targeted appli- 

cations by 2012.

k-%RVV�(QWHUSULVH�0LGGOHZDUH�LQWHJUDWHV�DQG�FHUWLoHV�WKH�
latest enterprise-ready features from JBoss Community 

projects to create a supported, stable, enterprise-class 

middleware distribution. It‘s the leading open source plat-

IRUP�IRU�QH[W�JHQHUDWLRQ�-DYD((�DSSOLFDWLRQV��%XLOW�RQ�
RSHQ�VWDQGDUGV��-%RVV�(QWHUSULVH�$SSOLFDWLRQ�3ODWIRUP�
enhances JBoss Application Server with enterprise fea-

tures and leading open source frameworks to provide a 

FRPSOHWH�VROXWLRQ�IRU�-DYD�DSSOLFDWLRQV�y�H[SODLQHG�)UDQ]�
0H\HU��YLFH�SUHVLGHQW��VDOHV�(0($�DW�5HG�+DW�

In order to facilitate change management and enhance 

the security of the migration, SFR has deployed 

-%RVV�(QWHUSULVH�$SSOLFDWLRQ�3ODWIRUP�DV�DQ�DGGLWLRQDO�SODW-
form to Websphere. By doing so, SFR gave the teams an 

opportunity to make an informed decision instead of imple-

menting only the accepted standard technology. To date, 

-%RVV�(QWHUSULVH�0LGGOHZDUH�UXQV�HLJKW�PLVVLRQ�FULWLFDO�
projects such as prepayment mobile contracts management. 

7KH�QXPEHU�RI�VXSSRUWHG�&38V�ZLOO�JURZ�E\�WKH�HQG�RI������
and eventually by the end of the project.

BENEFITS

Selecting JBoss means that SFR no longer faces the license 

IHH�FRVWV�IRU�,%0�:HEVSKHUH�DQG�2UDFOH�:HE/RJLF��UHVXOW-
LQJ�LQ�WRWDO�FRVW�VDYLQJV�IRU�WKLV�SURMHFW��-%RVV�(QWHUSULVH�
Middleware improves SFR’s developer productivity, reduces 

time to market, automates business processes, and enables 

HIoFLHQW�VKDULQJ�RI�HQWHUSULVH�GDWD�

:LWK�5HG�+DW�SURYLGLQJ�UHOLDEOH�WHFKQRORJ\�FRQVXOWLQJ�DQG�
VXSSRUW�IRU�-%RVV�(QWHUSULVH�0LGGOHZDUH��6)5�FDQ�GHGLFDWH�
its resources to projects that are the core of company’s 

business and focus on customer service. SFR can innovate 

and deliver new applications and services more quickly, in 

turn strengthening its competitive advantage in the tele-

communications industry.
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“The implementation has been carried out so seamlessly 

WKDW�ZH�KDYH�FDOOHG�5HG�+DW�VXSSRUW�VHUYLFHV�RQO\�D�OLPLWHG�
number of times in 18 months. We have been impressed 

E\�WKHLU�UHVSRQVH�WLPH�DQG�WKH�RYHUDOO�TXDOLW\�RI�VXSSRUW�y�
DGGHG�.DULP�%HQ�0XVWDSKD�3URMHFW�0DQDJHU��6)5�
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ABOUT RED HAT

5HG�+DW�ZDV�IRXQGHG�LQ������DQG�LV�KHDGTXDUWHUHG�LQ�
5DOHLJK��1&��7RGD\��ZLWK�PRUH�WKDQ����RIoFHV�DURXQG�WKH�
ZRUOG��5HG�+DW�LV�WKH�ODUJHVW�SXEOLFO\�WUDGHG�WHFKQRORJ\�
company fully committed to open source. That commitment 

has paid off over time, for us and our customers, proving 

the value of open source software and establishing a  

viable business model built around the open source way. 

5HG�+DW�SURYLGHV�KLJK�TXDOLW\��DIIRUGDEOH�WHFKQRORJ\�WR�WKH�
enterprise. Our solutions are delivered via subscription and 

UDQJH�IURP�RSHUDWLQJ�V\VWHPV�DQG�SODWIRUPV�OLNH�5HG�+DW�
(QWHUSULVH�/LQX[�DQG�-%RVV�(QWHUSULVH�0LGGOHZDUH��WR� 
application and management tools, as well as consulting, 

training, and support. 


