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Sprout Social Makes
Smarter Growth
Decisions With Reporting
and Revenue Planning in
Vena

Snapshot: Sprout Social
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Asocial media and data 2019 and Integrations: Netuite for ERP, Salesforce
‘analytics software platform now serves more than 28,000 brands for CRM
around the world

“When we broke down our data
brought everything right into Vena,
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really helped us look at the business »
from a different perspective. Revenue is

always top-of-mind, but now we can dive
even deeper into our expenses and gross
‘margin with KPIs such as efficiency

ratios, customer acquisition cost, - = e

lifetime value and more.”
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According to Kristina—wha now leads the finance team as Senlor
Manager—data llos were her bigges: challenge In the days prior
t0Vena. In order to come up with a PAL forecast, for rxnvv‘p\a
she'd have to pull pipeline numbers from the CR,
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Ittook afot more time than it needed to for Sprout’s executive
leaders (o make confident, data-driven decisions about the
company's long-term future. Sprou was growing fast with lots of
milestones on the horizon, 50 establishing one source of truth
for company-ide KPS was a top priorlry.

Tackling the important
when you don' have  trong data foundaton, Th S
about where (o spend our money, where to invest and how to

onstantly analyze profitabilty a
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The Vena Solution

Kristina partnered with Vena n late 2018 and rolled out Vena for
s re-configured solution for software companies—a few
months later. Vena'sintegrations with al of Sprouts data sou

made it easy to build one system for budgeting, forecasting,
reporting and scenario analysis
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5. And i she wants
make achange orreport o rent meics, Ver
Ineiace s er e ity anc cas o s s nech,
oday, nstead of burning three whole days on monthly
reporting, Kristina gets up-to-dae insights in rontof her leaders
in less than an hour

ay, lfwe put this
much more nto marketing spend, his i how vl affect our
profit and our foreca: f the year. Then the team
can look at our revenue and see Ifwe can support those
changes” she says. “Planning with intention
proactive instead ofustlooking back and analyzing the impact
onceits already happened.

I can look at our budget I real ime and say, 0
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Sprout Social With Vena
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Monthly reporting times drop from three One source of truth for budgeting, Reliable revenue planning makes it easy
5 to one hour forecasting reporting and whatif to approach growth objectives with
nalysis confidence, such as launching an IPO or
hiring staff for an overseas office

Key Results

heir Vena rollour, Sprout Social went
vest In growth, which Included hiring.
' thelr new Dubli office. Kritina says
executives are empovered to lead confidenty down those roads
of the relble, timely data our teamis deliering with

Vena
‘Our sales and marketing iniiatives have been crucial in recent
years and Vena allows us to focus on the impact those

s really bring for us,"she says. “For allof the different
 reports we run 1 can easly apply iters so
they only show resuls from our Dubin offce, for example. When
executives can see those dollars come In and quickly compare
that to costs, It gives them a ot of confidence in the models we
use to Jusiy our nvestments.
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Another important win has been Sprouts revenue planring
model, which i a ot easier to maniage thanks (o Vena's native
Salesforce integration. Today, Sprouts revenue metrics
(retention rate, churn, average deal s
across their datases, which means greater con
decislon makers as they chart a path forward for the business.
The abllfy to ayer financial data over thel revenua metrics has
made analysi faster—and now Sprouts execurive leaders make
dara-driven

sons with o more gy,

Vena gives us the freedom (o envision whal our own grow
Tooks ke says Kristina, "We don't have (0 fitInto 3 box

onform to a igid reporting structure at all, s alowed us o get
creative with how we look at
tough questions and really help




