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Prior to the introduction of the FAIR model for risk quantification, our risk management

program struggled to get off the ground. The automated features of the SafeOne

platform allows us to streamline our QRAs (Quantitative Risk Assessment), reducing our David Whittridge
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time to complete an analysis from days or weeks to hours. e

Positive Business Qutcomes
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Keﬁe r I n g » Timely Risk Assessment: Kettering Health rapidly evaluated the risk associated
H E ALT H ‘ with not upgrading pharmacy carts, enabling a data-driven decision before a

critical deadline.

» Enhanced Risk Visibility: SAFE Security provided Kettering Health with a

comprehensive understanding of its risk profile, supporting informed decision-

Healthcare Provider making.

« Strategic Decision Support: The platform’s insights empowered Kettering

Health's CISO to make a strategic decision regarding technology upgrades and

D(]t[] Iﬂqutiﬁn leverage discounts provided by third parties.
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Kettering Health Financial Inputs « Limited Visibility into Risks: Kettering Health lacked a clear understanding of
. the risks associated with outdated technologu. hindering effective decision-
making.
US e CG ge « Manual Risk Assessment Processes: Traditional risk assessment methods were

time-consuming and prone to errors.

FIRST PARTY

After SAFE

« Data-Driven Decision Making: SAFE Security’s platform enabled Kettering

Health to quickly assess the risk associated with not upgrading pharmacy

carts, quiding their decision-making process.

» Streamlined Risk Management: SAFE’s intuitive interface and automation

capabilities streamlined Kettering Health's risk management processes.

« Enhanced Risk Visibility: SAFE provided Kettering Health with a comprehensive

understanding of its risk profile, supporting informed decision-making.

« What's next: - Strategic Risk Reporting: Kettering Health plans to leverage

SAFE Security to generate risk reports for board-level consumption.

» What's next - Budget Prioritization: The platform will support Kettering Health

in prioritizing security initiatives based on their risk impact.

» What's next - Expanded Risk Management Initiatives: Kettering Health may
explore additional use cases for SAFE Security, such as third-party risk

management or vulnerability management.

This case study demonstrates the value of strategic partnerships and innovative
risk management solutions. By leveraging SAFE Security, Kettering Health has been
able to make data-driven decisions, enhance its risk posture, and improve

operational efficiency.



