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adidas Group: Staying Ahead of 
Consumer Demand with SAP® 
Fashion Management  
 
A love of sports and the drive to push performance to the next 
level is what makes the adidas Group a global leader in the 
sporting goods industry. To bring the best products to market 
each and every season, the company has to know what 
consumers want and when. With the SAP® Fashion Management 
application and the SAP HANA® platform, the adidas Group will 
have the unified IT systems and the real-time data analysis it 
needs to stay ahead of consumer demand and on top of its game.  
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A smooth flow from factory to warehouse to shelf  
adidas Group gives consumers what they want, when they want it  

Objectives 
•  Drive growth in the e-commerce market 
•  Unify e-commerce, wholesale, and retail business 

units with simpler, standardized IT 
•  Stay ahead of consumer demand 
•  Become a true omnichannel business 
 
Why SAP 
•  SAP® Fashion Management application, meeting 

industry-specific and unique business needs 
•  SAP solutions as the backbone of the group’s 

global supply chain system 
•  Real-time data access, reporting, and analysis 

with SAP for Retail solutions and SAP Business 
Warehouse powered by SAP HANA® 

 
 

Benefits 
•  Complete visibility from the factory to the shop 

floor and e-commerce channels 
•  Point-of-sale data analysis that provides a better 

understanding of consumers, helping replenish 
shelves with the best-selling products and 
increase cross- and up-sell opportunities 

•  Significantly faster nightly replenishment and 
allocation runs 

 
Future plans 
•  Accelerate the delivery of customized 

merchandise 
•  Move from near-real-time to true real-time and 

vertical business processes 
•  Improve forecasting to better anticipate what 

consumers will want tomorrow, in a week, and a 
month down the road 

•  Move toward cloud deployment models to save 
time and money on new implementations 

Company 
adidas Group 
 
Headquarters 
Herzogenaurach, Germany 
 
Industry 
Consumer products 
 
Products and Services 
Sporting apparel, footwear, and 
equipment 
 
Employees 
>50,000 
 
Revenue 
€14.5 billion 
 
Web Site 
www.adidas-group.com 
www.adidas.com 
 

 
 
"With SAP Fashion Management and SAP HANA, we will be able to 
greatly improve our consumers’ experience. The solutions will help 
us become a truly omnichannel organization and provide us with 
insights to better anticipate consumer demand both today and in 
the future.”  

 

Kai Bienmueller, IT Director for Wholesale ERP Solutions, adidas Group  
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© 2014 SAP SE or an SAP affiliate company. All rights reserved. 
 
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or 
an SAP affiliate company. 
 
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporate-
en/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP 
SE and its distributors contain proprietary software components of other software vendors. 
 
National product specifications may vary. 
 
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty 
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only 
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements 
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty. 
 
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any 
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP 
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all 
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in 
this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking 
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers 
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not 
be relied upon in making purchasing decisions.  


