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A cut above the competition with

Before: Challenges and Opportunities

* Previously, Al Farah Butchery faced challenges in costing, finding it difficult to define the price of
products.

» High volumes of product wastage are common in the meat industry.

* New software was required that could track stock market carefully to ensure the right price is chosen
to cover costs.

Why SAP Business One and Inflexion

» SAP Business One provides Al Farah Butchery with an impressive reputation, as all parties
recognize they’re efficient enough to implement SAP.

» SAP Business One has no limitations.

* Inflexion has a good reputation and has built a strong relationship with Al Farah Butchery, supporting
them with any new challenges or issues.

After: Value-Driven Results

+ Since implementation, SAP Business One has helped to control costs.

+ All departments, from purchasing to inventory to accounts, are now fully integrated and automated.
* Itis easier to define yield from production.

» Expected product wastage and related errors can be discovered in advance.

* Management are in talks to upgrade to SAP S/4HANA for an even more powerful and solid platform.

Al Farah Butchery Industry Products and Services Employees Featured Solutions
Abu Dhabi Butchery Providers of premium cuts 200 SAP Business One
www.alfarahgourmet.com of meat, and the best

customer service to meat
lovers
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“Because of SAP Business One and Inflexion, this is

Mr. Moamar Al Farah — Founder, Al Farah Butchery

Improved efficiency
and cost savings

since implementation of SAP Business One

Featured Partner
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