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.7 Business One

KUZUFLEX

SAP Business One Powers the Pulse of Flexible Engineering at Kuzuflex

Before: Challenges and opportunities

* Fragmented and manual production planning and inventory tracking
 Limited traceability for materials, certifications, and compliance audits

» Slow customer response due to lack of real-time production insights

» Expansion goals hindered by disconnected data and inefficient operations

Why SAP Business One and Anadolu Sinerji

* SAP Business One offered a scalable ERP platform suitable for rapid global growth

» Supported advanced manufacturing needs including variant configuration and traceability
» Provided real-time inventory, production, and sales visibility across departments

* Implementation led by trusted local partner Anadolu Synergy with custom dashboards and add-ons.

After: Value-driven results

Full digital integration of production, inventory, quality, and sales processes

Time savings in warehouse operations via WMS and handheld terminal guidance
Real-time production monitoring and proactive delay management via dashboards
Improved decision-making and financial planning based on clear SAP reporting

“SAP Business One gives us the figures, speed, and
flexibility to stay competitive and grow globally.
Thanks to Anadolu Synergy, we've transformed from a
traditional setup into a data-driven manufacturer”

Karsten Meineke, Branch Manager, Kuzuflex Metal

Dashboard-driven

Decision-making for production and sales

Featured Partner

» Enhanced supplier relationships with better demand forecasting and purchasing accuracy 'SAINN'I‘;‘F?J?LU
e Accelerated international expansion, including new manufacturing site in Germany.

Kuzuflex Metal Industry Products and services Employees Featured solutions

Istanbul, Turkey Industrial Manufacturing Stainless steel flexible hoses, bellows, Approx. 150 SAP Business One

http://www.kuzuflex.com/ connectors for renewable energy, rail, solar,

and industrial applications
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