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Medical spa chain boosts operational efficiency with SAP Business One

Before: Challenges and opportunities

¢ Limited visibility into inventory and consumption
Manual processes for cost and service tracking
Difficulty scaling operations with multiple locations
Lack of real-time business intelligence

Inefficient control over day-to-day operations

Why SAP Business One and Consultare

e Centralized platform to manage inventory and services

» Real-time data and insights to support growth and scalable solution for multi-location expansion
e Improved cost visibility and service pricing control

» Guided implementation and ongoing support from Consultare

After: Value-driven results

 Full inventory control across all locations

Service invoicing and costing made more accurate

Seamless onboarding of new business units and increased confidence to scale to new locations
Higher team awareness and accountability

Continuous support from Consultare throughout the transformation

Medilight Med Spa & Laser Industry Products and services Featured solutions
Miami, FL, USA Healthcare - Health and Non-invasive aesthetic treatments; Beauty and SAP Business One
Wellness Services - wellness protocols; Medical spa services such as

skin rejuvenation, body contouring, and anti-aging
treatments

“For Medilight, SAP Business One has meant organized
growth with a clear future projection. With the right
tools and the right team, you can overcome fear and lead
your business into a more efficient, tech-driven future.”

Niurka Gémez, President, Medilight Med Spa & Laser
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locations planned in 5 integration of business
years processes across
multiple sites
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