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TARGA

As unique as you.

Targa GmbH; Cloud-powered transformation accelerates logistics and boosts accuracy

Before: Challenges and opportunities

» Legacy ERP system no longer fit for modern operations
e Manual invoice handling and low process speed

* Inaccurate trade calculations impacting profitability

Why SAP and Uniorg

SAP Cloud ERP offers investment security, longevity, and reliability.

Familiarity with SAP through prior use of SAP R/3

SAP solution enables lean IT structures

UNIORG selected for implementation; delivered flexible logistics and web shop processes
Implementation completed on time and on budget

After: Value-driven results

Significantly faster processes with reduced error rate

Improved logistics through pick-and-pack solution (co-developed with UNIORG)
Improved project profitability through better costing

SAP Treasury improved foreign currency transactions and liquidity planning,

CIM (Central Invoice Management) enables automated entry and booking of invoices.

Targa GmbH Industry Products and services Employees Revenue
Soest. Germany Consumer Products Consumer Electronics 100 100 Million
https://www.targa.gmbh/

“The SAP solution is the single source of truth for us and
we will continue on this journey with SAP and UNIORG in
the coming years.”

Domenico Jahn, Commercial Director, TARGA GmbH

60 2-3 Hours

Mayor projects/year Daily saved in logistics
and accounting

Featured Partner

UNIORG

Featured solutions
SAP Cloud ERP
Pick-and-Pack

SAP Treasury

CIM


https://www.targa.gmbh/
https://www.sap.com/corporate/en/legal/terms-of-use.html

	Slide 1

