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WESPA GmbH - Accelerating industrial growth with SAP Business One in the metal and steel sector

Before: Challenges and opportunities

» Need for end-to-end visibility across global operations “The introduction of SAP Business One has brought

» Complex international compliance requirements about considerable time savings in our routine

 Short timeline for full ERP implementation processes. We have achieved considerable

e Lack of unified system for business planning and analytics improvements in the planning of our production times."

Karsten Maus, Production Director, WESPA GmbH.

Why SAP and UNIORG
» SAP Business One’s ability to manage a large product catalog and simplify production processes
across global operations.
» Enabled mapping of all business areas in one solution
» Selected UNIORG as a trusted implementation Partner -
» Successfully deployed within three months, on time and within scope 2 3 h I'S. 35°000 +
 Integrated with UNIORG smart Logistics and DHL systems for time savings Saved daily in logistics ltems managed within
one system

After: Value-driven results
« Significant improvements in production time planning

» More accurate customer order planning and reduced stock levels Featured Partner

» Timely customer deliveries across 60+ countries

 Faster financial reporting enabling quicker decision-making UN lORG
» Enhanced global compliance across time zones and legal systems

WESPA GmbH Industry Products and services Employees Revenue Featured solutions

Spangenberger Str. 61, 34212 Industrial Manufacturing Production and 120 22 M€ SAP Business One

Melsungen, Germany distribution of metal UNIORG smart Logistics

https://www.wespa-simonds.de/ band saw blades
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