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Case Study

Challenge

Being a victim of having disparate sources of paper based
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information throughout the company over three different states and

SharePoint
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multiple construction sites, a large project management firm within the

construction industry found they were spending a large portion of the day

devoted to trying to find corporate documents and resources. A flow on
effect of not being able to locate information easily was the continual
recreation of corporate forms and information when it could not readily
and easily be located.

Faced with the problem of continually losing, searching for and
recreating important company resources, a solution was sought after that
would increase efficiently and the sharing of information across the
company regardless of geographical location. Following consultation with
NDOT, Microsoft Windows SharePoint Service (SharePoint) was identified
as an ideal fit for the business needs and network environment.

Solution

NDOT consulted with their client to determine business processes
and company resources that needed to be captured and included as part
of the Windows SharePoint Services implementation

NDOT assisted their client to implement Windows SharePoint

Services as the platform for their intranet solution to enable staff to stay

connected and productive by providing easy access to the people,
documents and information they needed to make more informed

decisions and run their business day to day.



NDOT also provided their client with customized training as part of the

Windows SharePoint Services implementation. A training program was
provided for all the staff who were shown how to navigate their new intranet
and find resources easily. Power users were trained on the administration of
their intranet, for example, adding and editing documents on line, adding links
to pages, adding document libraries and creating custom forms to empower
the client to take ownership of their intranet so that content remained up to

date, thus providing the client with a greater return on investment.

HIGHLIGHTS

Challenge:

1. Paper-based information depriving flow
2. Difficulty locating the document or information

Solution:
e SharePoint Services was provided for business needs

e Intranet solution to stay connected
e Easy access to documents.
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