
Specialty: Wedding

Location: San Diego, CA

Challenge: 
Spending too much time 
running business, and not 
enough time to grow it

Solution: ShootQ

Result: 
Customized workflows, 
automated processes and 
improved collaboration

Former Solution: 
Crazy, difficult-to-manage 
spreadsheet

WoRkFLoWS MADe ShootQ the 
#1 ChoiCe FoR SARA FRAnCe
In order to focus on growing your business, it’s important to have a solid 
management solution in place
Before implementing ShootQ, Sara France was using a “crazy, ridiculous” 
spreadsheet to track her things to do, and the order in which to do them. “It was 
insane to manage,” she said. Enter ShootQ, and it was a whole new world. 

“ShootQ was so far ahead of any other solution out there,” said Sara. “Having 
our workflows setup to automate things was a huge piece for us. Now we 
automate as much as possible – invoices, emails, lead generation, etc. – I didn’t 
want to do that work and needed to focus on growing my business. It’s much 
more efficient and takes less time. I don’t know how anyone has a studio without 
this program.” 

Taking the time upfront saves countless hours over the long haul
Sara is a big believer of investing in yourself and your business upfront. 
This includes dedicating the appropriate amount of time to get systems and 
processes in place. “Setting up automation and getting workflows in place and 
working properly does take time, but you need to invest in your business to 
figure it out anyway,” she advises. “The hardest part is figuring out what your 
workflow is, since every studio is different. I’ve seen my interns struggle with 
setting up their businesses, and ShootQ has really helped.”

For Sara, the investment was more than worth it. “It was exciting and really 
promising,” she recalls when initially setting up ShootQ. “It felt really good to get 
stuff worked out, because I was not doing a good job before; I was winging it 
and had to figure it out. The amount of time saved in the first month has made up 
for the time it took to setup – I’ve gained five years of efficiency with ShootQ.”

“     The amount of time 
saved in the first month 
has made up for the time it 
took to setup – I’ve gained 
five years of efficiency with 
ShootQ.”
                               
                                       – Sara France

Photo: Sara France



SARA FRAnCe

Wedding Photographer
www.sarafrance.com

Cloud-based services allow you to conduct business anytime, anywhere 
When it comes to cloud-based services, Sara is a trailblazer. “I’ve always 
embraced the cloud,” she said. “I look for cloud-based solutions, because they 
make more sense.”

Running her business in the cloud allows Sara to be mobile and work from virtually 
anywhere. “I work from three different computers, including an iPad, travel a lot, 
use multiple systems and have interns who need to access information about my 
shoots and clients. I definitely prefer cloud-based solutions over standard software 
solutions.”

Enabling collaboration makes for better business
ShootQ makes it easier to collaborate within your studio and across your brands. 
“I setup a separate brand for my new Primary Studio Photographer, Jessica Van,” 
said Sara. “It was so easy to setup!”

Although the brand identities and workflows are distinct, Sara and her team can 
still share overall tasks. They can also share email templates across their brands. 
Plus, each brand keeps leads separate, so they don’t duplicate efforts. But most 
important, everything is kept in one place, so it’s easy to pick up where someone 
left off, when necessary.

“I have switched studio managers three times in the past few years, and the 
transition was so much easier with ShootQ,” said Sara. “It saved me so many 
hours of not having to train someone new to do the job!”

Why every studio needs ShootQ
Serving as your virtual business manager, ShootQ gives you everything you need 
to seamlessly manage your studio. “When I hear friends talk about struggling to 
manage their businesses, I tell them to get ShootQ,” said Sara. “I suggest that 
they use the workflow templates to get going and customize from there. That way 
they don’t feel like they have to create everything from scratch, which can be 
daunting.”

In fact, the workflows Sara created for her successful photography business are 
available in ShootQ’s marketplace. New members can purchase her workflows 
(and other templates) and use them as is or customize them to meet their studio’s 
unique needs. ShootQ also provides a basic workflow sample to help get new 
users started.

Sara estimates she saves at least three hours of work a day with ShootQ. “On a 
day-to-day basis, I know what’s going on with invoice reminders (they happen 
automatically!), the workflow, payment tracking, what money is coming in, what 
to expect overall – I can’t even quantify how much it saves me. I don’t know how 
anyone does it any other way!”

“I use ShootQ from beginning to end, from marketing to business to client 
communications,” said Sara. “I don’t use any part more or less than another – I 
use all of it. There’s no part I could live without!”

“     I use ShootQ from beginning to end, from marketing to 
business to client communications. I don’t use any part more 
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without!”
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Contact ShootQ: 
888-9-SHOOTQ ext. 1

Learn More: 
www.shootq.com

Visit Our Blog, The Photo Life: 
www.thephotolife.org

About ShootQ
Our mission is to empower studios 
to fulfill their artistic dreams and 
financial goals by giving them 
more time to be artists and brand 
creators. ShootQ is the first 
cloud-based software designed 
specifically to automate your 
photography business, so you can 
spend less time doing paperwork 
and more time being creative. 
Serving as your virtual business 
manager, ShootQ assists you from 
the moment a prospective client 
contacts you until the final product 
is delivered.


