
One of the world’s most recognized Indian multinational companies serving across 100+ countries partnered with 

SimplifyVMS to future-proof their vendor management process. The client we are talking about is one of the leading 

Big Tech companies and it has an external workforce spread across 6 continents.

This IT giant had millions in SOW spends and with so many contractors they needed a one-fit-for-all VMS solution 

that helped them to track vendor efficiency, enhance ROI, and enable them to become an early adopter of industry 

trends in the workforce management ecosystem.

Challenges in Vendor Management

Inefficient Vendor Communication and 

Coordination: Effective communication with vendors is 

critical for ensuring timely project deliveries & maintaining 

quality. However, this IT company faced challenges due to 

disparate communication channels, lack of real-time 

updates, & misalignment of expectations leading to project 

delays & increased operational costs.

Inconsistent Vendor Performance and Quality: Large-

scale IT companies like our client frequently encounter 

issues such as varying levels of service quality, missed 

deadlines, and non-compliance with standards. These 

inconsistencies impacted the overall quality of the IT 

services provided, leading to client dissatisfaction and 

potential loss of business.

SimplifyVMS Drives Efficiency for Global 

IT Giant
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Selection of SimplifyVMS

This global IT giant was impressed with SimplifyVMS’s intuitive UI/UX, which allowed for seamless navigation. 

Additionally, the user-friendly interface ensured that the advanced platform could be used with minimal training.

SimplifyVMS, powered by the latest technology stack, enabled them to implement best practices and uncover trends 

in the workforce industry. Finally, the built-in SOW module for cost control was a significant factor in their decision.



Implementation Process

How SimplifyVMS Helped this IT Giant?

• Timeline: The implementation of SimplifyVMS was 

completed in 24 weeks, ensuring minimal disruption to 

ongoing operations.

• Change Management Initiatives: A thorough needs 

assessment and alignment were completed before the 

implementation kick-off. Change champions were identified 

across the customer's business to assist with 

communication and expectation management.
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Increased ROI: SimplifyVMS’s reporting capabilities are unmatched in the industry. With over 70 standard 

reports, built-in supplier scorecards, and detailed work hours with task tracking, SimplifyVMS provided the 

organization with comprehensive insights into every crucial aspect of vendor performance.

Statement of Work (SOW) Module: SimplifyVMS’s SOW module enabled this IT company to efficiently 

manage and track vendor statements of work, ensuring compliance and cost control. This module assisted in 

monitoring vendor performance against agreed-upon deliverables and milestones, ensuring that vendors met 

their contractual obligations.

Results

SimplifyVMS's implementation resulted in significant efficiency gains, with improvements in operational efficiency, 

communication, and user adoption leading to an increase in operational efficiency and increased return on 

investment within the first 12 months.

Final Thoughts

The success of SimplifyVMS in the IT Services sector demonstrates its effectiveness in addressing the unique 

challenges faced by organizations in managing their contingent workforce and SOW projects. As the customer 

continues to leverage SimplifyVMS, we are confident that they will continue to experience success and drive 

excellence in vendor management, ultimately leading to improved outcomes.

Contact Us :

+1-888-585-8125

marketing@simplifyworkforce.net

www.simplifyvms.com
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