SimplifyVMS Revolutionized Vendor
Management for a Global Manufacturing

Company

A leading manufacturing giant, known for its extensive production capabilities and global distribution
network, faced significant challenges in managing its diverse and expansive vendor network. The
complexity of their operations required a robust Vendor Management System (VMS) to streamline
processes, enhance visibility, and maintain control over vendor activities. SimplifyVMS, a global leader
in vendor management solutions, was selected to address these challenges.

This case study explores how SimplifyVMS transformed the manufacturing giant's vendor
management processes, leading to substantial improvements in efficiency, cost savings, and overall
operational performance.

Challenges in Vendor Management

« Complex Business Rules: This manufacturing company
needed to manage customized business rules based on
cost centers, business lines, and locations. The complexity
of these rules made it difficult to maintain consistency and
efficiency across business units in various locations,
resulting in errors and inefficiencies.

+ Lack of Visibility: With a global vendor base, this
manufacturing company struggled with gaining
comprehensive visibility into vendor performance. As a
result, the organization was unable to reward top
performing vendors and offboard underperforming vendors,
resulting in reduced productivity.

+ Cost Control Issues: Without a unified system, it was quite a
challenge to track and control vendor-related costs and
SOW spend. This global organization faced difficulties in
maintaining budgetary control and optimizing spend. This
lack of cost control led to budget overruns and increased
operational expenses.

+ Talent Acquisition: This company relied heavily on global
vendors. Consequently, they partnered with regional
staffing agencies to onboard external workers. This
approach led to higher recruitment costs and a decline in
the quality of talent hired.
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Selection of SimplifyVMS

« Top-Tier Analytics: SimplifyVMS offered powerful reporting capabilities with 70+ standard
reports and customized reports as per the company’s requirements. The in-built supplier’s
scorecards helped the organization to gain a complete visibility of vendor performance
facilitating data-driven decisions.

+ Direct Sourcing: SimplifyVMS is one of the very few VMS' in the market that also offers a Direct
Sourcing solution to enhance the quality of hires, reduce hiring expenses, and reduce time-to-
fill important positions.

+ Smooth Integrations: SimplifyVMS offered smooth integrations that played a part in ensuring
business process continuity and a streamlined workflow across various business units.

Implementation Process

Initial Assessment: SimplifyVMS conducted a
thorough assessment of the customer's existing
vendor management processes and requirements.
Understanding the intricacies of the customer's
complex business rules and operational needs. A clear
understanding of the existing challenges and
requirements enabled a tailored implementation plan.

Integration: Seamless integration with the customer's
existing systems and processes. Integrating the new
system without disrupting ongoing operations. The
smooth integration ensured minimal disruption and
quick adoption by the customer's team.

Training: Comprehensive training for the customer's

team to ensure smooth adoption. Ensuring all team
members were proficient in using the new system. The = __
training facilitated quick and efficient adoption of the &
new platform.

Go-Live: Successful deployment of SimplifyVMS with
ongoing support and optimization. Ensuring a smooth
transition to the new system. The successful go-live
phase marked the beginning of improved vendor
management processes.

Key Features of SimplifyVMS

« Custom Business Rules Engine: Enabled the customer to manage customized business rules based
on cost centers, business lines, and locations. This feature ensured that all vendor management
activities adhered to the customer's specific business rules, reducing errors and improving efficiency.

« Vendor Performance Dashboard: Provided real-time visibility into vendor performance and

compliance. The dashboard allowed the customer to monitor vendor performance continuously,
identify issues early, and take corrective actions promptly.



+ Cost Control Tools: Enhanced cost tracking and
control capabilities. These tools provided better
visibility into vendor-related costs, enabling more
effective budget management and cost
optimization.

+ Talent Acquistion: SimplifyVMS helped this
organization to grow a talent pool. This ensured a
continuous pipeline of highly skilled global talents
and dramatically reduced hiring costs by replacing
all the regional staffing agencies.

Benefits Achieved

Cost Savings: The customer achieved significant cost savings through improved cost control and
efficiency gains.

Better Decision-Making: Real-time data and insights improved decision-making. The customer
made more informed decisions, resulting in better vendor performance and optimized operations.

Enhanced Efficiency: The combination of real-time reports and high-quality hires enabled this
company to maximize outputs.

Final Thoughts

The success of this implementation highlights the impact of SimplifyVMS in transforming vendor management
processes in the manufacturing industry. With continued innovation and support, SimplifyVMS remains a valuable
partner for this organization’s ongoing vendor management needs.
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