SimplifyVMS Transforms Global Vendor Management

for Wedding Venues

Our client is one of the world’s largest wedding venue chains, headquartered in the United States, with over 500
locations across 20 countries, including the United Kingdom, Australia, India, and South Africa. Handling over 8,000
weddings annually and managing a network of 15,000+ vendors globally, the company generates an estimated $1.5
billion in annual revenue. This massive scale of operations requires a sophisticated Vendor Management System
(VMS) to ensure that all vendor interactions are streamlined, efficient, and compliant.

The company's global presence means managing vendors across different time zones, cultural expectations, and
legal requirements. To maintain its high standard of service and ensure smooth event execution worldwide, the
company recognized the need for a centralized VMS solution capable of handling these complex operations.

Challenges in Vendor Management

Managing such a vast and global operation comes with its own set of unique challenges. Here are three major
challenges faced by the wedding venue chain:

+ Coordinating Multiple Vendors with Diverse Needs: With over 15,000 vendors spanning different industries and
regions, coordinating schedules, deliverables, and communication for each event is complex. Miscommunication or
delays from even one vendor can disrupt event execution, leading to potential financial losses and dissatisfied
customers.

+ Ensuring Vendor Compliance and Performance Monitoring: Ensuring that each vendor complies with regional
regulations, meets contractual obligations, and delivers high-quality services is a challenge without a centralized
system. The company risked legal issues, increased costs, and subpar event outcomes due to the difficulty in tracking
compliance across different countries.

« Tracking and Meeting Global Diversity Spend Goals: The company was committed to supporting diverse vendors,
including minority-owned, women-owned, and locally owned businesses across multiple regions. However, tracking
and meeting diversity spend goals in multiple currencies and regulatory environments was a significant challenge
without an automated system.




Selection of SimplifyVMS

The wedding venue chain selected SimplifyVMS due to its robust capabilities in handling large-scale, global
vendor operations. SimplifyVMS's ability to centralize vendor management across multiple countries and regions,
while providing real-time insights into performance and compliance, made it the ideal solution.

Implementation Process

The implementation of SimplifyVMS was carried out in
phases, with a focus on minimizing disruption to ongoing
operations. The process included:

Phase 1: Assessment of global operations, identifying
regional requirements, and mapping existing
workflows to the SimplifyVMS platform.

Phase 2: Customization of SimplifyVMS to
accommodate the diverse needs of vendors across
different countries and industries.

Phase 3: Training over 1,000 internal users and
15,000 vendors on the new system, ensuring smooth
adoption and operational continuity.

Phase 4: Implementation of role assignments and
access control to ensure secure operations, with all
role changes approved by line managers and
managed by security administrators.

Key Features of SimplifyVMS

The company leveraged several key features of SimplifyVMS to optimize its global vendor management:

. Global Vendor Collaboration: SimplifyVMS centralized communication across regions, allowing vendors and
internal teams to collaborate seamlessly, regardless of location.

. Automated Compliance and Performance Monitoring: SimplifyVMS provided automated compliance
checks and performance tracking, ensuring that all vendors met legal and contractual requirements.

. Diversity Spend Tracking: The platform enabled the company to track and report diversity spend across
multiple regions, ensuring they met their global diversity goals.

. Role Assignments and Access Control: SimplifyVMS ensured secure operations with role-based access
control, allowing the company to manage sensitive information and approvals efficiently.




Benefits Achieved

Since implementing SimplifyVMS, the company
has experienced significant benefits, including:

@) Cost Savings: The company
W reduced vendor management costs,
by improving negotiation, compliance
tracking, and vendor performance

management.
24 Efficiency Gains: Automated
I workflows reduced the time spent on

vendor onboarding and coordination,
allowing staff to focus on more
strategic tasks.

. Improved Diversity Tracking: The
@g company ensured compliance with
) CSR goals and improved
relationships with diverse vendors.

Future and Expansion

The company plans to further leverage SimplifyVMS by integrating it with other enterprise systems, such as
financial management platforms, to enhance cost tracking and analysis. They are also exploring Al-driven insights
to optimize vendor selection and performance across different regions.

Results

« SimplifyVMS enabled the wedding venue chain to streamline its global vendor management, resulting in significant
cost savings, efficiency gains, and improved compliance.

* The system’s ability to track diversity spend across multiple regions helped the company meet its corporate social
responsibility goals, while maintaining transparency and accuracy.

« SimplifyVMS has proven to be a valuable tool for managing complex, large-scale operations, allowing the company
to maintain its reputation for delivering high-quality events worldwide.




Final Thoughts

SimplifyVMS has played a crucial role in helping this global wedding venue chain optimize its vendor management
processes, reduce costs, and achieve its diversity goals. With plans to expand its use, the company is well-positioned to
continue delivering exceptional events at scale, thanks to the power and flexibility of SimplifyVMS.
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