Healthcare Staffing Giant Optimizes Operations
with SimplifyVMS

The client, a leading healthcare staffing organization, manages over 15,000 temporary healthcare workers annually
across the U.S., serving hospitals, clinics, and care facilities.

With over 500 vendors and a workforce spanning 1,000 job roles, the organization faced challenges in ensuring
compliance with regulations, managing contracts, and maintaining vendor performance. Their multi-state operation,
involving millions in contracts, was highly complex and required constant oversight to meet healthcare standards.

Without a centralized system, tracking certifications, ensuring regulatory compliance, and managing vendor
relationships became labor-intensive and error-prone. This led to inefficiencies, higher costs, and compromised
service quality. This case study highlights how SimplifyVMS transformed the client's operations, delivering
significant efficiency gains and cost savings.

Challenges in Vendor Management

The healthcare staffing organization faced several key challenges:

» Diverse Workforce Management: Managing a large and varied pool of temporary healthcare staff was
increasingly difficult without a centralized system.

+ Compliance Issues: Staying compliant with evolving healthcare regulations required significant administrative
work. This resulted in inefficiencies and increased the risk of non-compliance.

* Vendor Performance Tracking: The absence of a standardized system made tracking and managing vendor
performance labor-intensive and time-consuming, leading to delays and inaccuracies in staffing decisions.

» Operational Inefficiencies: Without a streamlined process, the administrative burden associated with contracts
and paperwork created bottlenecks, negatively impacting service delivery.




Selection of SimplifyVMS

The organization selected SimplifyVMS based on several factors:

* Centralized Vendor Management: The need for a system that could integrate all vendor-related activities into a single
platform was a top priority.

* Compliance Support: SimplifyVMS'’s robust compliance tracking capabilities ensured that the organization could maintain
adherence to healthcare regulations.

* Cost and Efficiency: The platform offered tools to reduce administrative overhead, streamline workflows, and deliver cost
efficiencies.

Implementation Process

The implementation of SimplifyVMS was structured and
collaborative:

Phased Approach: SimplifyVMS worked closely with 7 i ‘ * “
the organization to roll out the system in stages, / ; f "
beginning with high-priority regions and vendor groups.

@(ﬁ Training and Support: SimplifyVMS provided

$=> comprehensive training to staff and vendors, ensuring
smooth adoption and minimizing operational disruptions.

Key Features of SimplifyVMS

Key features used by the organization included:

o SOW Module: The SOW module streamlined contract management by automating workflows and ensuring
clear contract terms. This reduced the administrative burden of managing contracts, freeing up resources to
focus on core business activities.

o Automated Compliance Management: SimplifyVMS automated regulatory compliance, reducing manual
efforts and ensuring adherence to healthcare regulations. This minimized the risk of non-compliance and
associated penalties.

. Real-Time Vendor Performance Tracking: The system provided real-time insights into vendor performance
through dashboards and automated reports, improving decision-making and vendor accountability.

. Al-Powered Forms: SimplifyVMS utilized Al-powered forms to quickly collect accurate information from
vendors, significantly improving data accuracy and process efficiency. This reduced the administrative burden

and ensured timely updates on vendor credentials, contributing to better decision-making.

. Diversity Tracking: The platform tracked diversity information of vendors, helping the client achieve diversity
goals and report on their supplier diversity efforts, fostering an inclusive supply chain.




Future Plans and Expansion

Looking ahead, the healthcare staffing organization plans
to further leverage SimplifyVMS by:

@\@ Expanding to New Regions: The organization aims to
® roll out the platform in additional regions to
standardize operations globally.

Results

The implementation of SimplifyVMS resulted in significant improvements in the organization’s vendor management and
staffing processes. By centralizing operations, automating key workflows, and providing real-time visibility into vendor
performance, the organization achieved:

+ Operational Efficiency: By automating processes like contract management and compliance checks, the client
achieved a significant reduction in administrative costs.

* Improved Compliance: Automated compliance tracking ensured adherence to healthcare regulations, reducing the
risk of fines and penalties associated with non-compliance.

+ Enhanced Vendor Performance: Real-time tracking of vendor performance led to better staffing decisions and
improved quality of temporary workers.

» Cost Savings: With better vendor management and contract oversight, the client saw substantial savings in both
staffing and operational costs.

» Diversity Goals: SimplifyVMS’s diversity tracking feature helped the client improve their diversity spend and meet
organizational diversity and inclusion goals.
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