
A leading insurance company, managing a global contingent workforce and a significant Statement 
of Work (SOW) spend of $300M-$500M annually, aimed to revolutionize its vendor management 
processes. Key challenges included managing a diverse and skilled workforce, and effectively 
measuring supplier performance. Their search for a solution led them to SimplifyVMS, known for its 
configurable solutions and robust features. 

This case study explores how SimplifyVMS empowered the insurance company to overcome these 
challenges and achieve substantial improvements in vendor management efficiency and 
effectiveness. 

Challenges in Vendor
Management  

Managing a Diverse Workforce: The 
client's existing system struggled to 
accommodate a varied and highly 
skilled workforce. They urgently needed a 
solution to efficiently onboard new 
suppliers, broaden their talent pool, and 
access specialized skillsets. 

Measuring Supplier Performance: 
Accurately measuring and managing 
supplier performance against 
established KPIs was critical. Without 
clear visibility, the client couldn't make 
informed decisions regarding vendor 
selection and retention. 
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Implementation Process

Key Features of SimplifyVMS 

• Timeline: The implementation of SimplifyVMS was swift and smooth, completed within a mere 18 
weeks, minimizing disruption to the client's operations. 

• Change Management Initiatives: A brand new supplier base was onboarded, significantly 
enhancing the diversity and capabilities of the client's workforce. 

Seamless Onboarding: The ability to effortlessly 
onboard a new supplier base, fostering 
increased competition among vendors and 
granting access to specialized skills. 

Scorecards: The capability to implement the 
scorecards to assess supplier performance 
against established KPIs, enhancing 
transparency and enabling data-driven 
decision-making. 

• Intuitive User Interface (UI): SimplifyVMS prioritizes a user-friendly design, ensuring a smooth and 
intuitive experience for both internal teams and external vendors. The platform boasts a clean, 
well-organized interface that minimizes training time and simplifies navigation. This user-centric 
approach fosters efficient onboarding, streamlines workflows, and improves overall user satisfaction. 

• Rapid Onboarding of New Suppliers: SimplifyVMS streamlined the onboarding process for the new 
supplier base, increasing competition among vendors and improving access to specialized skills. This 
broadened the talent pool and ensured the client had access to the most qualified resources for their 
projects. 

• Supplier Scorecards: One of SimplifyVMS's most impactful features was the implementation of 
scorecards. These scorecards enabled the client to meticulously assess supplier performance against 
established KPIs. This newfound transparency empowered them to make data-driven decisions 
regarding vendor selection, retention, and performance improvement strategies. 

• Enhanced Compliance Management: SimplifyVMS simplifies compliance by streamlining tasks and 
centralizing documentation. This ensures you maintain regulatory adherence throughout the vendor 
management lifecycle. 
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Selection of SimplifyVMS 

SimplifyVMS stood out due to its comprehensive 
features and its ability to deliver tailored solutions that 
directly addressed the client's specific challenges. 

Two primary factors influenced the client's decision to 
select SimplifyVMS: 
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• The client expressed their plans to further utilize SimplifyVMS's capabilities in the future. This could 
involve expanding the platform's use across different departments or exploring additional 
features to further optimize their vendor management processes. 

• SimplifyVMS would continue to support their evolving needs and play a key role in driving their 
continued success in vendor management. 

Results 
• Cost Savings: By leveraging SimplifyVMS, the client achieved a siginificant cost reduction. This 

resulted from improved workforce management, optimized vendor selection based on performance 
data, and potentially more competitive pricing due to the increased supplier base. 

• Efficiency Gains: SimplifyVMS streamlined vendor management processes, resulting in significant 
efficiency gains. Automation of tasks, improved data organization, and simplified communication 
channels freed up valuable time and resources for the client's team. 

• Improved Workforce Management: The agility and flexibility offered by SimplifyVMS empowered the 
client to adapt their workforce swiftly to meet ever-evolving business needs. The ability to 
seamlessly onboard new vendors and access a broader range of specialized skills ensured they had 
the right talent in place to tackle any project.

Conclusion 
SimplifyVMS has played a significant role in 
transforming the vendor management 
processes of this leading insurance company. By 
directly addressing their specific challenges and 
providing a tailored solution, SimplifyVMS 
empowered the client to achieve substantial 
cost savings, efficiency gains, and improved 
workforce management. This case study 
exemplifies the effectiveness of SimplifyVMS in 
optimizing vendor management for 
organizations in the insurance sector. 
 

Future Plans and Expansion 
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