
A major logistics company based in Europe, with operations spanning across Europe, North America, and Asia, 
faced increasing complexities in managing its diverse workforce, including contingent workers and those engaged 
under Statement of Work (SOW) agreements. Operating with a workforce of over 50,000 employees across 200 
locations, the company needed to streamline operations, optimize costs, and gain deeper insights into workforce 
management.

To address these challenges, they sought a robust Vendor Management System (VMS). SimplifyVMS was selected 
as the ideal solution, offering a comprehensive approach tailored to the logistics industry's specific needs.
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Challenges in Vendor Management

• Complex Workforce Management: With a mix of contingent 
and SOW workers across multiple business units, managing 
contracts, compliance, and performance was becoming 
increasingly difficult.

• Lack of Visibility and Reporting: The company struggled 
with insufficient data visibility, which hindered informed 
decision-making. There was a particular need for detailed 
reports on spend, supplier performance, and compliance.

• Inefficient Processes: Onboarding and offboarding 
processes were inconsistent, leading to delays and errors. 
Additionally, there were challenges in standardizing job 
templates and checklists across different units.

• Diversity and Inclusion: The company aimed to enhance 
supplier diversity but lacked a structured approach to 
tracking and reporting diversity metrics.

The logistics company faced several challenges in its vendor management processes:

Transforming Vendor Management for a 
Leading Logistics Company with SimplifyVMS
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Selection of SimplifyVMS
The logistics company selected SimplifyVMS after a 
thorough evaluation of various VMS providers. Key 
factors influencing their decision included:

Implementation Process
The implementation of SimplifyVMS was a structured and consultative process::

• Comprehensive Reporting Capabilities: 
SimplifyVMS’s ability to offer customizable reports 
and real-time dashboards for analyzing spend, 
performance, and compliance was a major draw.

• Advanced Project Management Features: The 
platform’s support for managing projects across 
different business units, with granular access 
control and secure data segregation, aligned 
perfectly with the company’s needs.

• Focus on Diversity: SimplifyVMS’s robust tools for 
tracking and reporting on supplier diversity 
resonated with the company’s commitment to 
fostering an inclusive supply chain.

• Scalability and Flexibility: The flexibility to 
customize workflows, reporting structures, and user 
permissions ensured that SimplifyVMS could adapt 
to the company’s evolving needs.

• Initial Assessment: The SimplifyVMS team conducted a thorough assessment of the company’s existing 
processes, challenges, and goals.

• Custom Configuration: Based on the assessment, the VMS was configured to meet the specific 
requirements of the company’s diverse business units, including customized workflows, reporting parameters, 
and user access controls.

• Training and Onboarding: SimplifyVMS provided comprehensive training to ensure that all users were well-
versed in the platform’s functionalities. The training was tailored to different user groups, ensuring effective 
adoption across the organization.

• User Acceptance Testing (UAT): A dedicated UAT environment was provided for the company to review 
and provide feedback on the configuration. Adjustments were made based on this feedback to ensure the 
platform met all requirements before going live.



Benefits Achieved

• Cost Savings: Improved visibility into workforce costs 
and supplier performance enabled the company to 
identify and implement cost-saving measures.

• Enhanced Efficiency: Standardized processes and 
real-time data access reduced administrative overhead 
and improved operational efficiency.

• Improved Compliance: The platform’s robust 
compliance features ensured adherence to contract 
terms, SLAs, and regulatory requirements.

• Diversity and Inclusion: The company achieved 
greater transparency in its diversity initiatives, leading 
to increased supplier diversity and progress toward its 
inclusion goals..
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After implementing SimplifyVMS, the logistics company 
realized significant benefits:

Key Features of SimplifyVMS
Several key features of SimplifyVMS were instrumental in addressing the logistics company’s needs:

Customizable Reporting: SimplifyVMS enabled the company to generate unit-specific and 
consolidated reports, improving visibility into workforce management. This enhanced decision-
making, reduced inefficiencies, and led to a significant decrease in workforce-related costs, optimizing 
operations across its global business units.

Granular Access Control: SimplifyVMS provided detailed user roles and permissions, ensuring data 
access was limited to relevant business units. This significantly improved data security and 
compliance, reducing unauthorized access incidents and enhancing regulatory adherence across the 
organization.

Diversity Spend Tracking: SimplifyVMS’s ability to track and report on supplier diversity empowered 
the company to meet its diversity and inclusion goals. This feature enhanced transparency in supplier 
management and ensured alignment with corporate diversity initiatives, strengthening the company’s 
commitment to inclusivity.

Standardized Workflows: SimplifyVMS streamlined and standardized the company’s onboarding 
and offboarding processes, reducing errors and delays. This improvement in workflow efficiency 
minimized administrative burden and ensured consistent and timely workforce management across 
all business units, enhancing overall operational effectiveness.



Contact Us :

+1-888-585-8125
marketing@simplifyworkforce.net

www.simplifyvms.com
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Results
The implementation of SimplifyVMS was a resounding success, delivering significant improvements in cost 
management, operational efficiency, and supplier diversity. Key takeaways from this case study include:

Future Plans and Expansion

Looking ahead, the logistics company plans to further leverage SimplifyVMS by expanding its use across 
additional business units and exploring new features, such as advanced analytics and AI-driven insights. The 
company is also considering integrating SimplifyVMS with other enterprise systems to enhance data flow and 
operational efficiency.

• The importance of a tailored, flexible VMS solution that can adapt to specific organizational needs.

• The value of comprehensive reporting and data visibility in driving cost savings and efficiency gains.

• The role of a VMS in supporting diversity and inclusion goals, leading to a more inclusive supply chain.

mailto:marketing@simplifyworkforce.net
http://www.simplifyvms.com/
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