
A leading Australian steel manufacturing and recycling company, which provides services across the nation, plays 
an important role in various sectors including civil, commercial, energy, mining, residential, and rural markets. The 
company, committed to sustainability, is on a mission to become carbon neutral by 2030. Supporting major 
infrastructure projects, they are a key player in Australia's building and construction landscape. 

Despite their large-scale operations and contributions to critical industries, the company faced significant challenges 
in managing their vendor relationships efficiently. SimplifyVMS was selected to address these challenges and 
optimize their vendor management processes.

1

Challenges in Vendor Management

• Inefficient Workforce Tracking: With a workforce spread across multiple locations and industries, tracking 
headcounts and managing contingent workers became a logistical nightmare. This inefficiency led to delays in project 
timelines, increased operational costs, and difficulty in maintaining compliance with industry regulations.

• Lack of Real-Time Data: The absence of real-time reporting and analytics made it difficult for the company to monitor 
vendor performance, track spend and identify cost-saving opportunities. This lack of visibility hindered their ability to 
make informed decisions, leading to potential overspending and inefficiencies.

• Compliance and Risk Management Issues: Managing compliance across a diverse vendor base was a major 
challenge. Without a centralized system, ensuring that all vendors adhered to the necessary standards and 
regulations was time-consuming and prone to errors, increasing the risk of non-compliance and potential legal issues.

• Absence of Single Sign-On (SSO) Integration: The company did not have a Single Sign-On (SSO) solution, which 
meant that users had to manage multiple login credentials for different systems. This not only complicated user 
access but also increased the risk of security breaches and reduced overall system efficiency.

The company faced several specific challenges in managing its vendor relationships, which had direct impacts on its 
operations:
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Selection of SimplifyVMS
The company selected SimplifyVMS as its VMS provider after a thorough evaluation process, focusing on several 
key criteria:

Implementation Process
The implementation of SimplifyVMS was a structured and 
collaborative process. The company worked closely with 
SimplifyVMS to ensure a smooth transition from their existing 
systems. The process included::

• Global Capabilities and Multilingual Support: The company needed a solution that could handle its diverse 
workforce and vendor base, both domestically and internationally. SimplifyVMS offered the global capabilities and 
multilingual support required to manage this complexity effectively.

• Comprehensive Reporting and Analytics: The ability to generate customizable reports and access real-time 
dashboards was crucial for the company. SimplifyVMS provided robust reporting tools that allowed the company 
to track spend, monitor performance, and make data-driven decisions.

• Compliance and Risk Management Features: SimplifyVMS's strong compliance and risk management features, 
including automated compliance tracking and risk assessment tools, were essential in helping the company meet 
industry standards and reduce potential legal risks.

• User-Friendly Interface with SSO Integration: The inclusion of Single Sign-On (SSO) integration was a 
significant factor in the company's decision. SimplifyVMS’s SSO feature streamlined user access, allowing 
employees to log in with a single set of credentials, enhancing security and simplifying system management.

Initial Assessment: A thorough assessment 
of the company's existing processes and 
systems was conducted, followed by the 
customization of SimplifyVMS to align with the 
company’s specific requirements.

Training and Onboarding: Comprehensive 
training sessions were conducted for key 
stakeholders and end-users, ensuring they 
were well-equipped to utilize the new system 
effectively.

Phased Rollout: The implementation was 
carried out in phases, starting with a pilot 
program to test the system in a controlled 
environment before rolling it out company-
wide. This approach allowed for adjustments 
and fine-tuning based on feedback.



Benefits Achieved

• Enhanced Operational Efficiency: The company was able to 
streamline its vendor management processes, reducing project delays 
and operational costs.

• Improved Compliance and Risk Management: The automated 
compliance tracking and risk management features reduced the risk 
of non-compliance and potential legal issues.

• Cost Savings: The real-time reporting and analytics tools helped the 
company identify cost-saving opportunities, leading to a more efficient 
allocation of resources.

• Simplified User Management: The SSO integration improved 
system security and made it easier for users to access the necessary 
tools and information, reducing administrative overhead.
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After implementing SimplifyVMS, the company experienced significant 
improvements, including:

Key Features of SimplifyVMS
SimplifyVMS offered several key features that directly addressed the company’s challenges:

• Global Workforce Management: SimplifyVMS’s global capabilities and multilingual support enabled the 
company to efficiently manage its diverse workforce across various locations and industries. This feature 
ensured that the organization could seamlessly handle its operations across multiple countries, regardless of 
language barriers.

• Headcount Tracking: The platform's headcount tracking feature provided the company with precise and real-
time visibility into their workforce numbers. This allowed them to manage resources effectively, avoid overstaffing 
or understaffing, and optimize workforce allocation across projects.

• Real-Time Reporting and Dashboards: SimplifyVMS’s robust reporting tools delivered real-time insights into 
vendor performance, spend, compliance, and headcount tracking. These capabilities empowered the company to 
make informed decisions and identify cost-saving opportunities, contributing to overall operational efficiency.

• Compliance Automation: By automating compliance tracking, SimplifyVMS reduced the administrative burden 
on the company’s staff and minimized the risk of non-compliance. This feature was crucial in maintaining 
adherence to industry regulations and internal policies across different regions.

• Single Sign-On (SSO) Integration: The SSO feature simplified user access by allowing employees to log in 
with a single set of credentials, enhancing security and reducing the complexity of managing multiple systems. 
This integration ensured seamless and secure access to the platform, improving user experience and operational 
efficiency.



Contact Us :

+1-888-585-8125
marketing@simplifyworkforce.net

www.simplifyvms.com
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Future Plans and Expansion

The company plans to further leverage SimplifyVMS by expanding its use to additional business units and 
exploring new features such as advanced analytics and deeper integration with other corporate systems. This 
expansion will support their goal of continuous improvement and sustainability.

mailto:marketing@simplifyworkforce.net
http://www.simplifyvms.com/
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