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BACKGROUND

Lemax designs and manufactures hand-
made holiday collectables. Many retailers
worldwide offer the Lemax collections,
including Sears, Wal-Mart and Michael’s. The
web site www.lemax collection.com is the
most effective means of displaying products
using an online catalog.

CHALLENGE

Provide a web site that can be easily up-
dated with new content and products by
Lemax personnel. The site must be scal-
able, affordable and always online. The site
must have an e-commerce engine allowing
retailers and collectors to purchase directly
online.

WHY SITEFINITY

Out of the box, Sitefinity is extremely easy
to use. The ability to create custom modules
using the Sitefinity API allows for easy de-
velopment and reusable modules. The cost
of building and maintaining a Sitefinity web
site is much lower than any CMS application
on the market.

TECHNICAL DETAILS

The web site was completed and operation-
al within 30 days. The site was developed

in ASP.NET, SQL Server, Sitefinity CMS and
Mallsoft’s eModules for Sitefinity. The web

S sitefinity

Envision. Build. Manage.

HOW SITEFINITY SOLVED LEMAX
VILLAGE COLLECTIONS CMS ISSUES.

Lemax designs and manufactures handmade,
hand-painted holiday gift village collections.
Lemax Village Collections are manufactured in
China and sold in the US at retailers, including
Sears, Michael’s, Wal-Mart and Target.

THE CHALLENGE

The previous Lemax web site was created in 2002 and its func-
tionality had not been updated for some time. The site was
difficult to update and navigate and over-time, it became diffi-
cult for retailers and collectors to use. Lemax noticed their site
visitation rate dropping at a steady pace, and retailers and col-
lectors were complaining and some even demanding they build
a new web site,

The goal and challenges for the new web site were as follows.

Create a new web site that could serve as an online catalog so
retailers and collectors could browse and purchase products on-
line. At the same time, re-brand the entire site to target specific
visitor demographics, and provide additional services to Lemax
retailers without the need of having to print a 52-page catalog
each year. The print catalog includes of 2,500+ products and
each must be clearly visible to the retailer. If the retailer is un-
able to see clearly visualize each product, then the site would be
considered a failure and the catalog would have to continue to
be printed.

The site needed to be feature-rich and include functionality such
as easy navigation, product search, product zoom and multi-me-
dia videos. Retailers are interested in seeing new products and
hearing about new product arrivals. Collectors are interested in
seeing the series of products that they collect. The requirements
for the web site were separated into three different categories.

Requirements for Retailers
- Fast and easy to navigate
+ Online catalog with ability to zoom in on products
« Find Décor with Lemax ideas for store displays
« Find accurate, updated information
+ Receive newsletters and press announcements

Requirements for Collectors
« See products by themes
« Find products easily




site uses Amazon S3 and Hosting Services,
allowing for unlimited scalability.

RESULTS

An easy-to-use and powerful CMS and
e-commerce application, capable of being
extended and easy to upgrade. Function-
ality found in $60K CMS and e-commerce
applications, but affordable for the small- to
medium-size businesses.
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“I was extremely impressed

with the ease of adding items to
departments as well as adding
controls to pages. The ability to
drag and drop in a control without
any programming was amazing.
The ability to add content pages
and ecommerce pages together
in one application made this a
very attractive solution for our
company.”

-Emily Le
Vice President. Lemax Corp.

« Review and hear about new products
« See new ideas for design and decoration
« Register for newsletters

Requirements for Lemax
+ Add content and products easily
« Assign products to departments easily
- Single sign-on for content management system and
e-commerce
« Scalable (Five-year term)
« Affordable
+ Secured
« Permission-based page groups
+ Quick to implement and deploy

THE SOLUTION

A web site based on a Microsoft solution and a CMS application
from a trusted vendor. The winner is Sitefinity. Accompanied by
Mallsoft eModules for Sitefinity, the two applications resulted in
a perfect solution for Lemax.

eModules for Sitefinity are .NET C-Sharp modules that have been
built around the Sitefinity API. These modules include many fea-
tures, such as product and department controls, product search,
and product display, tell a friend, add to cart, check out, order
fulfillment and many more. All eModules are integrated direct-
ly into Sitefinity and each module consists of a template that
can be easily changed and swapped out without any difficulty.
Templates allow eModules to be easily deployed and upgraded
without having to overwrite any custom code. Each module can
function independently or together on a single page consisting
of multiple eModules.

After comparing apples to apples, it is just amazing what you
get out of the box with Sitefinity. The license and integration
cost are minimal, allowing for resources to be used elsewhere.
Upgrading Sitefinity is easy, as it does not overwrite any custom-
ized code that has been created. Support tickets are usually an-
swered within several hours, and the community of developers
now supporting Sitefinity is rapidly growing.

THE RESULTS

Sitefinity and Mallsoft’s eModules for Sitefinity work extremely
well together as a single solution for Lemax. Having a feature-
rich CMS system and extending its capabilities to include e-
commerce is seldom seen in a CMS application and is highly de-
sirable. There were many obstacles to overcome that are seldom
seen in e-commerce sites, including the ability to turn off the
e-commerce capabilities of the site during certain times of the
year was unheard of. Because Lemax products are seasonal, it
was critical that Lemax did not compete with its online retailers
during certain months of the year.

The combination of Sitefinity and eModules for Sitefinity has
given Lemax the ability to continually grow the web site with
minimal operating costs. The site has also strengthened the
relationship with Lemax retailers by providing the ability to ex-
change product data via a “Product Feed," allowing customers to
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purchase Lemax products directly from a retailer’s web site.

Because there were many products that overlapped themes and
categories, it was imperative that this work not only for the cus-
tomer, but for Lemax employees updating the web site. Com-
bining a content management system and e-commerce system
together is not very easy; however with Sitefinity and eModules
for Sitefinity, anyone can extend the functionality of Sitefinity
and create a custom online catalog or e-commerce store.

The enlisted personnel who visit the site find it very easy to navi-
gate and use. They are able to quickly find the information they
need and register for events, gift giveaways and counseling ser-
vices. “When fires broke out on base, | was amazed how fast the
web site was updated announcing gate closures and the loca-
tion of the fires. My child attends day care services on base, and
www.mccscp.com gave me the information | needed quickly
and accurately.”
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