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01
Business Need

A solution to manage procurement and give a comprehensive inventory control. An
influential Dubai-based holding company with numerous successful enterprises, our client
approached us for a digital solution to retain and enhance inventory control, and manage
the procurement of their family-friendly animal farm. The farm required constant supplies,
which made managing
the inventory difficult.

02
The Challenge

Our team had to overcome the challenge of developing an application for users with limited
technical knowledge, without omitting the detailed management options for invoices, purchase
orders et

03
Our Solution

A .NET based inventory and procurement management application with a simple and
responsive user interface. SolGenie’s ample expertise in web application development coupled
with a skilled team of developers allowed us to answer our clients’ queries with a feature-rich
application. The application development was done in various phases with our home-brewed
project management methodology.

1 Management of various operations

associated with the farm




PROCUREMENT & INVENTORY MANAGEMENT

Case Study

. 04
Basic Features Includes

Purchase Order Management
Goods Received Note Management
Issue ltems Management

Payment Management

Reports

05
Technology
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Microsoft®

SQL Séfver"zooa Windows Server-200s
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06
Results

Streamlined procurement management, greater inventory control,

reports-based decision making

07
Business Benefits

Business assessment made easy

Effective inventory management

Easier to identify limited/out of stock supplies
Categorized operations management

Reduced operational time

1 Reports based decision making was a key

for the succcess of this project
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