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CASE STUDY

Transforming
Manufacturing Excellence
with Sphere's XR Solution

A Partnership with ZF




Introduction

In the fast-evolving landscape of manufacturing, innovation is the key to staying ahead of the competition.
ZF Group, a global leader in the automotive industry with 165,000 employees worldwide, recognized the
need for a transformative solution to enhance efficiency, productivity, and employee training. In their
pursuit of modern technology, they found a strategic partner in Sphere and its groundbreaking XR
solution.

Challenges and Solutions: Bridging the Gap between Traditional and State-
of-the-Art

ZF faced challenges typical of legacy training methods, particularly in the context of complex engineering
and manufacturing tasks. Physical mock-ups required gatherings at a single location, leading to both
resource and expense constraints. Sphere's XR solution emerged as a game-changer by providing
immersive hands-on training experiences, breaking free from the limitations of theoretical learning and
physical environments.

According to Jakob Memmel, Software Integrator at ZF, "With Sphere, we can train employees from
anywhere in the world, saving time as well as travel costs."

The company's forward-looking mindset is reflected in its strategic adoption of augmented reality,
positioning ZF as a beacon of modernity within the competitive landscape of manufacturing.

Integration of Sphere's Technology: Revolutionizing Employee Training

The integration of Sphere's XR solution brought about a paradigm shift in ZF's employee training
processes. Interactive and realistic simulations allowed employees to learn and practice in risk-free
environments. This not only accelerated the learning curve for complex tasks but also reduced errors by
streamlining training processes.
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Expectations And Outcomes: A Positive Impact On Efficiency

The ease of use, flexibility, and robust feature set offered by Sphere fostered a productive and collaborative
relationship with ZF.

Frank Hasler, Customer Success Manager at Sphere, played a pivotal role in showcasing the application’s
unique functionalities, making the adaptation process fast and pain-free.

The positive impact on ZF's overall efficiency was evident. Sphere's XR solution streamlined training
processes, reduced errors, and encouraged innovation by enabling experimentation through augmented
reality.

With Sphere at the helm, ZF has fortified its manufacturing prowess, setting new standards for quality within
the industry. The company's commitment to technological advancement not only fosters internal
optimization but also solidifies ZF's position as an industry leader.

Long-Term Aspirations: A Strategic Partnership

ZF ensured a smooth transition for its employees by working with Sphere to implement comprehensive
learning programs. According to Memmel, ZF aspires to further integrate augmented reality across its
industrial processes.

ZF's integration of Sphere's technology goes beyond operational benefits; it cultivates a culture of
technological leadership. This trailblazing approach not only attracts top-tier professionals but also
establishes ZF as an industry pioneer, showcasing its dedication to pushing the boundaries of
manufacturing excellence.



Future Growth: A Symbiotic Relationship

The scalability of Sphere's solution aligns with ZF's evolving needs. The collaboration between ZF and
Sphere, combining operational process knowledge with XR technology expertise, holds the potential for
joint innovation. The streamlined training processes provided by Sphere enable ZF to swiftly bring new
products to market, showcasing its prowess in staying ahead of industry demands.

Memmel emphasized, "Combining our knowledge of production processes with Sphere's knowledge of
XR technologies will lead to scaling Sphere within our entire production."

A Vision For The Future

The collaboration between Sphere and ZF extends beyond technology. A close working relationship
ensures that feedback from ZF helps refine Sphere's software to better suit the company’s needs. Regular
biweekly meetings contribute to the success of ongoing XR projects, fostering a communicative
environment that drives productivity.

Conclusion: Redefining Manufacturing Potential Together

In conclusion, the partnership between Sphere and ZF stands as a testament to the transformative power
of XR technology in the manufacturing industry. By overcoming traditional training challenges, streamlining
processes, and fostering a collaborative environment, ZF and Sphere are reimagining manufacturing
excellence. As ZF envisions further integration and scalability, Sphere remains a key ally in driving
innovation, efficiency, and industry leadership.

This case study showcases not only the success of the collaboration but also the shared vision of both
companies in shaping the future of manufacturing through cutting-edge XR solutions.

] sales@sphere.tech @ www.sphere.tech !




