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Overview

In 2015, GE Healthcare Partners and The Camden
Group merged to become GE Healthcare
Camden Group, a leading business consulting
firm exclusively serving the healthcare industry.
Dedicated to solving complex problems within the
rapidly changing healthcare industry, the merger
poised the company as the largest in the US with
top-tier advisory and implementation services

for healthcare.







Key Team Members

Ryan Gould Lisa Steward Jeffrey Lo Keyur Ajmera
Project Manager & UX Director of Projects & Lead Designer Lead Developer
Strategy Strategy

Discovery

The GE Healthcare Camden Group came to us with
a very outdated site that had major usability issues
and lacked cohesion with the GE brand. Trusting our
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well (despite it's issues) was providing a wealth of knowledge through thought leadership articles.
These articles contained detailed information on issues within the healthcare industry and were
successfully attracting leads. However, they were difficult to find while browsing, and weren’t
integrated with any other areas of the website. Thus, our first goal became to highlight and connect
these strong articles with related sections across the redesigned site.

(:

Our first priority was to outline the goals of the
redesign. One of the things the old site was doing

Second to the thought leadership articles, the next most popular area of the old site was the case
studies. Case studies allowed visitors to validate how the GE Healthcare Camden Group had
successfully helped clients within the healthcare industry. Integrating proof of expertise through
case studies became our second goal of the redesign. And the third goal, after education and
validation, was to drive potential leads to reach out and contact them.
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UX Strategy

With our goals clearly outlined, the next step was to put together the UX Strategy that would achieve
them. To do this, we created several wireframe prototypes to test out different website flows that
elegantly mixed together the thought leadership articles, case studies, CTA's to contact, and the
remaining website content.

One of the areas of the website that required some deep rethinking was the services section. While
their old site had a very traditional services section (think: simple title + copy), we imagined that
this section could be so much more. Our UX visionaries saw the services area as a prime place to
highlight related thought leadership articles, successful case studies, copy and images about the
service, related sub-services, and powerful CTA's.

Another area of the site that we realized would be pertinent to cross-pollinate was the Insights
section, where all thought leadership articles lived. Within each article we seized the opportunity to
call out related services, key team members, CTA's to contact, and other related insights. We followed
a similar pattern on the Case Study page by adding opportunities to connect related services

and CTA’s to contact, while adding key stats and callout quotes to make the study more visually
appealing and scannable.

HEADER 1L Elements Typography Usage
Typography should always use a limited number of sizes, weights, styles,
and calors; it should always be left aligned in upper and lower-case. Below is
an example i have approach in this document.

Prototypical Headline
Inspira Sans Regular
Left-aligned, 60 pt size

Prototypical subhead in Inspira Sans Bold. 20pt size, 1.2x spacing
Prototypical body text In Inspira Sans Regular. 20pt size, 1.2x line spacing. It's
that easy. Hierarchy is hard to achieve, which is why fewer sizes, fewer colors,
and fewer weights and styles improve legibility and provide clarity. As a rule of
thumb, body copy should have no more than 50-70 characters per line.

Inspira Sans

Secondary

Wegulm abcdefghijkimnopgrstuvwxyz 0123456789

standord

Inspira Sans Bold + Inspira Sans Bold Italic
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijklmnopqgrstuvwxyz 0123456789

/./ . InspiraSans  Inspira Sans Regular + Inspira Sans Regular ltalic
/./ S l Ren e ABCDEFGHIJKLMNOPQRSTUVWXYZ

www.spinxdigital.com




Build

Having a clearly defined UX prototype in place, we jumped into applying the visual design to the
layout. A major part of the design phase involved aligning the visual look and feel of the site with
General Electric’s brand guidelines. Once the visual look and feel was established, we programmed
the site on top of a custom .NET platform.

One tricky detail was that all the thought leadership articles had been published on Hubspot.
Desiring to continue to take advantage or Hubspot’'s marketing and analytics features, the GE
Healthcare Camden Group wanted to be able to keep posting thought leadership articles to Hubspot.
This meant we had to configure a way for the articles to be pulled into the .NET platform. Our solution
was to pull the Hubspot articles into the .NET CMS using an API, where the website team could then
associate thought leadership articles with related case studies, services, and more.

GE Healthcare Camden Group Insights Results Services About Careers Contact p

Insights

Trending Topics

Business Plan of Efficiencies

Capacity Optimization and Patient Flow
Change Management

Strategy and Leadership, Pre-Merger Efficied€y Studies, Transaction Advisory and Process Management, Commanccenters

Health System Integration / Articles Data Analytics and Digital Health

Hospital of the Future (HoF) and
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Read More See All Of Our Insights

@)Gmmmm fen Grou insights  Results) JSHRIES bout  Corcers  Contact (%) ceiian

About Us

Strategy and Leadership

Financial Operations and
Transactions

Care Design and Delivery

Digital Health and Advanced
nnnnnnn

Physician Services
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Test & Launch

After all the content was added to the site and connected together, we conducted a full test
of the site on multiple browsers and mobile devices to verify that the site was working and
functioning correctly.

After passing the security test by GE’s security team, we followed our comprehensive launch
process to launch the new site seamlessly.
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The Results

Thanks to clearly defined goals and a solid UX Strategy, the redesigned site was a success! We
were able to provide the GE Healthcare Camden Group with a beautifully designed website that
accomplished their goals to educate, validate, and then drive site visitors to contact them.
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GE Healthcare Camden Group

Q

Designing and activatin
solutions for healthcare
organizations

Our Work Our Services About Us Contact Us

Insights Blog

Thought Leadership

GE Healthcare Camden Group teams
with Prophet to better understand the
challenges of patient experience

Learn about our findings in "The State of Consumer Healthcare: A Learn More
Study of Patient Experience”

Results

Using Simulation to
Optimize Care Delivery

Capacity For 620 More
Surgical Procedures

Periop Growth Through
Capacity Optimization

> University of Texas Medical Branch University of Texas Medical Branch Central Maine Medical Center
University of Texas Medical Branchis opening Eupanding 08
¥ < scheduling w 100 hours >
! ize o theicurrnt layout, Using simulation 5 hours aweek, per > 5
7N / technology to test a range of future-state 620 additional surgical procedures annually ~ utiization rose to 61 percent. Volume has
openingnew increased 10 percent vt the OR has nothad
Get Our Thought Chart Your Course to Meet Our Experts they needed for decisons afectng the cost, oo, toadd staffand overtime is down 28 percent,
Leadership Insights Accountable Care quality, and ffciency of careto enable therm improving surgeon and staffsatisfaction.
1 modiy care delvery processes forthe g

Read More
much larger spa ( %
chlarger space. N J Read More
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( Read More
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Insights Blog Thought Leadership Our Work Our Services About Us Contact Us

Population Health
Alliances: The Value of
True Care Redesign

Healthcare systems are choosing to partrer with other providers.

GE Healthcare Camden Group Insights Blog

Facing Bundled Payments Subscribe to Email Updates

Posted by Matthew Smith on Apr 20, 2017 110507 AM Email * to pursue population health initiatives on a more regional and
sometimes statewide basis.
By Dominic Foscato, Vice President, GE Healthcare Camden Group Subscribe

Change waiting for 1ts h fight now. Rather than paying for each Click to Download:
it, ol g toward a payment model based on 2 s
the health of i i During this transition, izatic Leveraging an Analytics-
its ability to manage a variety of payment models. Based Value Model to
Optimize Healthcare
these payment models — which conti evolve and Strategies
/, outcomes and Inshort,

grow.
“fusion reimbursement” or risk significant cuts in revenue.

Recent Posts

Click to Read:
What Clinically

Integrated Networks
Offer Physicians

permission

granted or digtaluse anly

0 Comments Click here to read/write comments
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« New White Paper Download: Top 10
Characteristics of High-Performing Healthcare
Organizations

+ Which Do You Prefer..Tax Preparation or a Visit
tothe Doctor?

+ What Can Clinically Integrated Networks Offer
Physicians?

« What Clinically Integrated Networks Offer
Physicians

Measuring the Importance of the Human Side

After




GE Healthcare Camden Group

Insights Blog Thought Leadership

Our Work

Our Services

GE Healthcare Camden Group Insights Blog

New White Paper Download: Top 10 Characteristics of High-

Performing Healthcare Organizations

Posted by Matthew Smith on Apr 16, 2017 11:3049 AM
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Click for White Papet

MBA, FACHE, CHFF, Senior Vice President, GE Healthcare

Prompted by the Affordable Care Act and numerous other
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Email *

Subscribe

Top 10 Characteristics

of High-Performing

physicians, employers, and newcomers to the industry
have been simultaneously focusing on multple objectives

Click for White Pape
Top 10 Characteristics

of High-Performing
Healthcare Organizations

Lol Recent Posts
LTIl improving the quality of care and access for millions of
patints. A question fr healthcare organizations to consideris how to remin relevant to patents and + Facing Bundled Payments
financially viable in an industry that hos been in (ow White Paper Download: Top 10
landscape? Characteristics of High-Performing Healthcare
Organizations
We have i i ttribute many of the « Which Do You Prefer...Tax Preparation o a Visit
nthe i " Our new White Papy i tothe Doctor?
to consider os you journey through turbulent. .

g
‘and many times rewarding industry we call healthcare.

Mr. Green is a senior vice president and the practice lead for the financial
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What Can Clinically Integrated Networks Offer
Physicians?

What Clinically Integrated Networks Offer
Physicians

Measuring the Importance of the Human Side
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Population Health Population Health Talk to Our Experts
Snctimasion S acoe Healthcare is changing, ond it is moving in a very clear direction. Are you keeping pace? Willyou
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‘Sandra Bruce, FACHE, President and
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Our Work

Clients Case Studies
Case Studies

Maximizing Physician Satisfaction and

Patient Throughput

committed to improving physician satisfaction. \t

launched a major work flow assessment ini

including the use of surveys to identify ssi
mining work flows in representative clinics
throughout the country.
Read more =3
Helping our c innovati them to thrive
clients to respond d move toward: , together,
i Read clients

success in this dynamic time for the healthcare.

Henry Ford Wyandotte Hospital
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Mercy Medical Center

Work-Out and the Change Acceleration
Process (CAP), methods taught by GE
Healtheare Camden Groun. hove helned

GE Healthcare Camden Group

Share  April 18,2017

By Darryl Greene, MS, Vice President, and Robert Green, MBA, FACHE, CHFP, Senior Vice
President, GE Healthcare Camden Group

Click for White Paper:
Top 10 Characteristics
of High-Performing
Healthcare Organizations

Prompted by the Affordable Care Act and numerous other environmental factors, many
healthcare organizations, physicians, employers, and newcomers to the
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Most Popular

Care Design and Delivery, Command

Centers
NASA-like Command
Centers are Coming to
Hospitals
Population Health Management
Strategy and Leadership,
10 Myths of Population
Health and Clinical
Transformation

Merger Efficiency Studies,
FeasibiiyStudies, Bus.
Health System Integration:
You Need a Plant

Population Health Management,
Payer Strategy, erforman.

Utilizing Analytics to
Measure Risk and Evaluate
ROl in Your Organization’s

Value-Based Care Initiatives

been f

GE Healthcare Camden Group
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Population Health Management
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Strategy and Leadership,
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Population Health Management, Physician Services, Physician

fol

 Payer Stratey,

As payment for healthcare services moves to contracts that
reward value, systems must engage physicians in the enterprise of
improving population health outcomes while controlling the cost
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(( ReadMore
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Engaging Physicians for
Success in Value-Based
Payment

Population Health Management, Payer Strategy,
Performance Improvement,

Infographic: Population

GE Healthcare Camden Group.
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$8.5Mto $10.7M Identified
in Cost Savings
Opportunities

Waterbury Health Network
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Networks, ACOS, an...

Population Health 2.0:
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Using Simulation to
Optimize Care Delivery
University of Texas Medical Branch

University of Texas Medical Branch s opening a
new hospital with inpatient units twice the size:
of their current layout. Using simulation
technology to test a range of future-state
workflow Scenarios gave UTMB the hard data
they needed for decisions affectingthe cost,

Networks, ACOS, an.

Operationalize Population

About Carers  Contad

Capacity For 620 More
Surgical Procedures
Annually

University of Texas Medical Branch

&4

A
million and $10.7 million in cost savings
opportunities by developing a Business Plan of
Operational Effciency ('BPOE") between ts
hospital and two affiated physician groups, and
was able to successfully achieve and sustain the
savings.

Read More
N J

Periop Growth Through
Capacity Optimization
Central Maine Medical Center

By reconfiguring block scheduling and creating
stict governance policies, 100 hours per week of
capacitywere freed up and utization ose to 61

percent, Volume has increased 10 percent yet
the O has not had to add staf

quality,
‘modify care delivery processes for the much
larger space.

Time savings of 1 Hour Per
Day Per Physician

DaVita Healthcare Partners

©
v
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practices and governance freed up 45 hours a
week, translating to capacity for 620 additional
surgical procedures annually - without
‘extending hours or opening new raoms.

7 e

(* readMore
N J

OR capacity for 750
Additional Cases Per Year
St. Luke's Episcopal Hospital

Aninitiative at this teaching hospital to improve.
capacity management, better manage patient
length of stay, and enhance staff satisfaction
freed up OR capacity for 750 additional cases per

‘down 28 percent, improving surgeon and staff
satisfaction.

ar—
Read More

Targe independent primary care medical group in

. increased
utilization of the OR Block Schedule by 229%, and
ed

resulted in dentified potential impact of an
average of 1 hour per day per physician in time
Savings.
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Case Study

Situation

‘ Charter CARE
(W7 Weaun parinens
por cHmsan {

partnership formed I
ioms Medical Center and St. Joseph Health Services ul Rhnde o Cunmwexy

hart 3
toaffiiate d 3 inancial

pital, ical plant limitati d to better
position itself to respond to health reform s including the transition to population health
managementand fee-for-value reimbursement

How we helped
ur c ginning, advising on formation of the
i partnership, assisting wi parter,
i for fiiation, preparing background material,
developing and distrib Proposal, ond soliciting affiiation
proposals. Several proposal i ith

for prfitentites were valuotad and considered by CCHP. GE Healtheore Camden Group
advised CCHP through the evaluation of potential partners and in the selection of Prospect
Medical Holdings. CCHP and Prospect Medical Holdings have finalized both the definitive
agreement and operating agreement and are currently in the midst of the Rhode Island
regulatory process with the Health Services Council and the Office of the Attorney General.

Upon gaining the required approvals, both parties are anticipating closing on the transaction in
the summer of 2014.

Privacy Policy  Terms and Condiions  Site Map.
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Leadership

AL GE Healthcare Camden Group, we are committed to providing

Galleiog practical solutions that accomplish our client's @
objectives. Our ser rship team has decades of executive
and consulting experience, and we are well-known thought leaders.
in the healthcare industry. Click on each team member to learn

focus on Laura Jacobs Oaniel Marino
delivering results for our clients. President Executive Vice President

i
i
Geoffrey Martin David DiLoreto, M.0., MBA Dominic Foscato
Executive Vice President Senior Vice President Vice President Senior Vice President

Chuck Taylor Carlos Bohorquez Graham Brown Patricia Duughenbuugh
Senior Vice President Vice President Vice President ice Pres
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Bree Theobald

Carlos Bohorquez

Chuck Taylor

Danel Marino

Darryl Greene

David DiLoreto, MO, MBA
Dominic Foscato
Geoffrey Martin

Graham Brown

Laura Jacobs

Marc Mertz

Mark Krivopal, M.0, MBA
Panos Lykidis

Patricia Daughenbaugh
RobZisman

Robert Green

Mission, Vision, Values

Press Releases
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Laura Jacobs, MPH P4 Contact Us
president

Ms. Jacobs d ince 1990,

She has more than 30 years of experience in the areas of population health management,

very system payer strategy,
et ransactions, and physician

and industry resource on the impact of , most notabl

tccasa nvolus-bosed poyment model,ncal tegrotin,and <recting suceessfl megroted

delivery systems. e Ou TRkt

ki B Leadership Insights

planning, op | and merger
has led clinical integrati
strategies, including the development of organization, governance, payment models, and
opsratona requiraments. she s led the stratgicfncol,nd opemnunul redesign of

. 1PAs, and pt g the
framework for care delivery, such as the \mplemenm(mn o patientcentered medical homes
s led the
organizatonal and compensationredesign fo provider organizations to acheve greater
; . i " | |

multi-
physician and clinical he has
directed process for 1PAs,

Latest Client Projects,
Take a Look

and f
integrated medical groups and IPAs, guiding the design of their structure, governance, strategy,
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CharterCARE

$30Min Annual Run Rate Expense Savings Following Affiation

[ Dovinioad poF

swee ap strategic hig between two
community based hospitals decicled affliate to seek greater operating and productivity
efficiencies, strengthen financial performance, improve access to capital, and better
transition to population health management and fee-for-value reimbursement.

Background

CharterCARE Health Partners (CCHP) is an innovative secular and faith-based strategic
partnership formed in 2010 between two community based hospitals and former
competitors - Roger Williams Medical Center and St. Joseph Health Services of Rhode
Island. Collectively, CharterCARE had 589 licensed beds and more than 3,100
employees. CCHP members decided to affliate to seek greater operating and

financial and improve access to
capwra\ to esolve physical plant imitations, andto better positiontsefto respond to
health reform issues including the transition to population health management and fee-
for-value reimbursement.

Our Approach

‘GE Healthcare Camden Group has been involved with CCHP from the beginning,
advising on the formation of the original strategic partnership. Our team worked closely
with the boards, executive teams, medical staffleadership, and community leaders to
assess the needs of the local d design a new

toefficiently and eff P carein Northern the
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Speaking Events. HowWe Fit Within GE

At GE Healthcare Camden Group, we are committed to providing Our
highly responsive and personalized service to our clients and strategic, analytical, operational, and market expertise:
delivering practical solutions that accomplish our client's objectives.

Our senior leadership team has decades of executive and consulting « Clinicians
experience, and we are well-known thought leaders i the healthcare « Engineers
industry.

« Data scientists
« Hospital and medical group senior executives
« Health plan leadership

« Change andlean masters
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rerse and experienced team offers a truly unique brand of

Laura Jacobs, MPH Daniel Marino, MHA Geoffrey Martin, MBA David DlLovelo, MD, MBA
President ive Vi i ive Vi i
Los Angeles, CA Chicago, IL Chicago, IL Chicago, L

About Us

About Our Firm

<Back to Leadership

Laura Jacobs, MPH

President

Los Angeles, CA

Ms. Jacobs s president at GE Healthcare Camden Group and has been with the firm since
1990. She has more than 30 years of experience i the areas of population health

integrated . payer strategy,

successful integrated delivery systems.

planning and marketing, medical group transactions, and physician compensation. She is a
noted speaker and industry resource on the impact of healthcare trends, most notably the
requirements for success in value-based payment models, clinical integration, and creating

She has assisted hospital and ph the

trategi the of

planning, operational assessment and performance improvement, and merger facilitation. She
has led the development and implementation of clinical integration and accountable care
vernance, payment models, and
operational Shs has led the strategic, fi 1.and operational redesignof

medical groups, IPAs, and pl I relati including

state health systems

After

implementing phy:

framework for care delivery, such as the \mp\ementallon of patient-centered medical homes
‘and advancing hospitalist programs for greater care coordination. She has led the
organizational and compensation redesign for provider organizations to achieve greater
integration and aligned incentives. She has assisted academic medical centers and large multi-
n and clinical integration strategies. She has.
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Closing Thoughts

Aligning the website experience with the expertise and success of the GE Healthcare
Camden Group was no easy task, but the end result was worth all the time spent strategizing,
designing, and building out the new site. With a sparkly new website that now clearly marries
the General Electric brand with The Camden Group’s reputation, the GE Healthcare Camden
Group can let their knowledge and leadership shine.
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