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IBM Partners with Supervity to

Optimize Financial Shared
Services for Daikin

Accounts
Payable
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/-%) Cash
&% Management

@ Month End
Close

Business Benefits

92% 75%

Elimination of | Straight
manual data through
entry processing

ABOUT

The client is a multinational air
conditioning manufacturing
company headquartered in Japan.
The accounts payable function at the
company is managed by multiple
shared service centers based in Indiq,
Malaysia, Australia, Singapore
supporting various financial
operations processes. These SSCs
process approximately 1,000,000
invoices per year.

100% 88%
Accuracy & Reduction in
zero data Cycle Times
entry errors
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CHALLENGE

There was a lack of standardization
across processes and applications
which resulted in silos, hampering the
overall operational efficiency. Unified

roles and the absence of well-defined We have been able to simplify our
centralized processes created process and remove most manual
complexities. Further, the users faced . . ]
challenges in managing exceptions steps, notably in relation to posting
and there was poor collaboration invoices in SAP. With Supervity’s
across business stakeholders due to Document Approval functionality

the vast scale of operations across h | &lia1 lefier i
geographies. We. ave replaced a lo ,O 'emal S
going back and forth within the
Furthermore, the invoices were paper- organization. But most importantly,

based, which required a lot of physical
: we now have much better
movement across departments. This

resulted in low control over the transparency and internal control

invoices, delayed payments and of these processes
higher penalties. Therefore, the client

realized the need to digitize invoices
and enable paperless processing by
minimizing human intervention and

eliminating error-prone tasks.

SOLUTION

Supervity worked proactively with IBM in
order to implement Al Agents for the AP
process. Now, the invoices received at any
location are captured and their scanned
images are sent to an input shared folder.
Relevant data and information from
invoices are extracted, indexed, and
validated automatically with a provision for
human approval. Streamlined processes
and smarter decision-making have enabled
smooth collaboration amongst users.

Supervity allows for a flexible setup of
business rules and tolerance levels to
enable automatic matching of invoices
against purchase orders and goods
receipts. Configurations can be setup on
group, company or supplier level to
perfectly meet the specific needs of the
customer.



Al Agent Powered Invoice Processing
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Manual data entry of invoice information

Al Agent takes over manual data entry. It employs Gen Al to
extract key data points like vendor name, invoice number,
date, line items, and total amount.

into the accounting system is performed.
This data entry is time-consuming and
erfor-prone.
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The manual approval process can be slow S
due to back-and-forth emails and checks. Al-driven workflows streamline the approval process by routing
Manual matching is also error-prone and invoices to the appropriate approvers and tracking the approval
inefficient, leading to delays. status. Al also automatically matches invoices with

corresponding purchase orders and goods receipts using
predefined business rules and tolerance levels.
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Manual entry of invoice data into ERP Al agent automatically post validated invoice data directly into
systems the ERP systems without human intervention. The system can

handle various formats and types of invoices and integrate
seamlessly with existing ERP platforms.
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Any exceptions encountered during processing, Al Agents detect anomalies and exceptions in real-time and
such as missing information or mismatched data, trigger automated workflows to resolve them or escalate to
require manual intervention to resolve. Manual human operators if needed. Al agent also generates real-time
reporting is also required to track the invoice reports and dashboards, providing up-to-date insights and
processing metrics. analytics on the process performance.
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BUSINESS IMPACT

& OUTCOME

Accuracy & zero
data entry errors

90%  £4929%

Invoice processing Elimination of

turnaround time manual data entry
reduced by 90%

700  &221000

Backlog Over 1,000 staff-
Reduction hours saved every
month.

28000 (O 88%

Improvement in Reduction in
Processing Cost Approval Cycle
Times




JOURNEY

The shared services team at Daikin
worked actively with IBM and Supervity
to deploy Al agents for straight-through
invoice processing, especially for the
companies of the group with a high
degree of complex PO invoices.

And the hard work paid off. At the go-
live, they achieved 39% straight-through
processing, and after only 2 months the
ratio was raised to an impressive 75%.

The new system has empowered the
previously over-burdened team to focus
on addressing pressing issues by freeing
up their time from time-consuming work
of data entry and processing invoices.
This has also resulted in superior quality
of work with 100% accuracy and
business rule execution leading to
improved supplier satisfaction due to
timely payments.

WAY AHEAD ¥/

Based on the successful

implementation in the accounts

payable process, the company is ’
considering deployment of Al Agents

in 15 other business processes

including financial reporting,

purchase order processing, employee
onboarding spread across Finance

and HR functions.
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