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City of Tequila Gears Up for a Smart Future With Hitachi TEQULA
INTELIGENTE

INDUSTRY Government
SOLUTIONS Lumada Video Insights
Hitachi Smart Spaces

SOFTWARE Hitachi Video Analytics

Challeng

To boost opportunities for local people, Tequila needed to nci
town's tourism potential by making better use of its resources.

Outcome:
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Overview

With culture, heritage and a unique national drink, the Mexican town of Tequila has already captured the world' attention.

o acompletely The town is going digital in spectacular sty J 2040, it wantsto
be asmart ity

The Challenge: Maxi la's Tourism Poten

pes and blue agave fi surround i Although the
s UNESCH P < “This resulted in prablems with employment, migration and the disintegration of
families.
Tohelp and thetown' ‘We've done 2 180-degree turn

and changed the town's vocation: 15 years ago, around 450 peaple were employed in tourism,today s more than 5,000, reveals Federico de Arteaga, lanning director at
Grupo JB
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Tequila has 2 ot of Hernandez, wha heads up a prestigious gastronomic group vithfour
restaurants n the town. "We are surrounded by breathtaking scenery and can offer great gastranomic and cultural experiences.”

To the tourism p Tequila he facilt s ve ourtown
isfunctioning 24/7,"exptains José Alfonso Magallanes, municpal president o Tequila. "We want o provide the bestin connectiviy, accessibilty and mabilty,and we want
everyone that visits Tequila to leave with a smile.

creases and puts greater press , Tequila neecs to be
Ourdata was oo frag Linsights. We needed to ¢
stakeholders in the own o make better decisions,”cxplains de Arteaga.
The Solution: Smarter Insights for a Smarter City
mbitons, T i astocal ps. W want to make
Teaulabterhan ey s by el e \m,“. educationaland social change, ng the smart city niiative. “Hitachi

Tequila s using a number of Hitachi solutions, including Lumada Video Insights and Hitachi Smart Spaces, including Hitachi Video Analytics (HVA). HVA features, such as Traffic
Analyzer, Parking Space Analyzer, Social Media Analytics, People Counter and Intrustion Detector, allowi the city to capture, integrate, protect and analyze date: past and present
With support from Hitachi, we can leverage the power of big data in 2 strategic way, says de Arteaga

Tney hae nvested i anneligent yste o managing th overal tourism experience. Today, hy hve 15 working cameras, AP and sesors hat hve e poiioned
cople and traffic Shops. With the d People Caunter

{rom Hitach, Tegula an tar tis 6o to valuabl tghtsaround viskor exaenence, ehavieur and stety
We want to help communit osp people to live and work,” comments Sergio Severo, president and manager, Latin America
nd i Vantara."Our solutions will equip Tequile v sed to drive beneficial actions,

To help gauge the success ofts smart city efforts, Tequila uses o ge of sources,
including social media, public wi-f, capacity planning for local businesses and trafic montoring across the town

Tequila will nrealtime visitors make better choices about where to vist, eat and
park. For example, intelligent displays will be positioned around the town to highlight the wait times for . s

Acommand center Tequila Intelligente" project. "By making smarter
use of data, we can make smarter use of allof Tequils's resources, says Hernandez

The Outcome: A Richer Experience for Tourists and Citizens

The abiliy sions will supporting Tequilz's ismindustry "

Today's tourists want authentic and unique experiences, but they also want 10 always be connected,” comments Roberto Delgado, the CEO of Mundo Cuervo, the tourism and
GrupoJe. y initiative will enable Tequils to eeds of both ss tourist dest

By creating thausands of jobs in the town, tourism toa reductionin 9 callaboration betwieen
the town's businesses. “Restaurants are now communicating rather than competing with each olher,” explains Hernandez. “By working together to deliver a positive visitor
experience, we will encourage people to return.

The tshave r a ithopesto ple of a smart city. “Pecple
have to find their own definition of @ smart city,"says de Arteaga. "We've combined sacial, 1
Tequila”

By maximizing connectivity, mability and accessibilit, Tequila willbe able to ive up to its Magic Town status on every level. “The initative has already inspired greater
thetown,"says. gallanes. "With Hitachi g on our success s efits from Tequila becoming a

smart city.”

Vision: A small town makes a big impact

By 2040, the smart city initistive will encompass every space and every service across Tequila aders are even todetect

Teaulatas  rcatistoryand ret e,y de Ateag.Tequla el gente il b buling lockor e flureandenale peale o make smaterprecictions and
er deci

Feedbackr sts help shape ‘i yis united in working b " says Moises

Garcia, po JB, It really @ smart Tequila belongs to everyone.

The smart cityinitiative hasn'tjust given the local people 2 sense of purpose, ' also given them a sense of pride. "We're atown ofjust 40,000 inhabitants yet we have some of
the most advanced technalogy inthe worle,"comments Delgado. "By blending our unique culture vith ur smart ity vision, we've @penedthe world's eyes o theriches of
Tequil

As communites like asa smart ity the p . v helpimprove the ives of

individual citizens and entire communities.




