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The ‘Coca-Cola Company: Building a Climate-
Resilient ValueChain

The Coca-Cola Company has been working to reduce emissions in its supply chain for years
—including not only those associated with bottling, but also those associated with growing
ingredients, producing packaging, and distributing and refrigerating products. As climate
change impacts have begun to manifest around the globe, the 132-year-old company
partnered with BSR to take this work a step further to examine what climate risk and resilience
might mean for The Coca-Cola Company value chain.

The Challenge

From agricultural ingredients, like citrus and tea, to hyper-local distribution systems, The Coca-Cola Company supply
chain is one of the largest and most complex in the world. Coca-Cola products are seld in meore than 200 countries and
territories, and each of those markets faces unique exposure and vulnerability to the impacts of climate change.

Mitigation efforts—those focused on reducing greenhouse gas emissions—are vital to any company’s climate strategy
and critical to global efforts to avoid unmanageable climate impacts. As the impacts of climate change are increasingly
felt around the world, however, it has become clear that simultaneous efforts are necessary to increase adaptive capacity
and build resilience.

“Resilience” is defined as “the capacity to recover quickly from difficulties.” In the context of climate change, resilience is
the ability of a system (such as a bottling plant, distribution network, or supply chain) or community to rebound following a
shock such as a natural disaster. Building resilience requires not only recognizing potential hazards like extreme weather
events, but also understanding the underlying vulnerabilities that may affect recovery from these potential disasters. For
example, insufficient infrastructure can reduce a community’s capacity to rebound following a disruption like an extreme
weather event, as can poverty or gender inequality.

After years focused on climate mitigation and water stewardship, understanding climate risk and resilience was a natural
next step for Coca-Cola.

Our Strategy

BSR partnered with Coca-Cola to begin building the foundation for a more resilient company that is better able to
anticipate, avoid, accommeodate, and recover from climate risks in the future. At the outset, we identified seven markets—
Argentina, Brazil, China, India, Kenya, Mexico, and the United States—and two commodities—coffee and tea—to serve as
proxies for the full Coca-Cola value chain. For each of these markets and commodities, we explored exposure to major
climate hazards in the context of underlying vulnerabilities, such as rapid urbanization, at-risk populations, food and
economic insecurity, and insufficient infrastructure.

Using this analysis, a benchmark of climate resilience activities in the food and beverage sector, Coca-Cola's existing risk
mitigation strategy, and insights from internal company interviews, we developed a framework for identifying and
prioritizing climate-related risks. We then mapped Coca-Cola’s existing programs and initiatives to high-priority risks and
outlined an approach for expanding this work further across the company’s major business units.

Our Outcomes and Impact

The climate resilience framework we developed aims to integrate resilience into Coca-Cola’s existing strategy, risk
management, and sustainability systems. The framework is designed to connect and amplify The Coca-Cola Company’s
efforts in empowering women, protecting the climate, and sustainably sourcing ingredients, as well as in water leadership
and community development. Over time, we hope to see the framework used to help Coca-Cola create a more resilient
wvalue chain, enabling the company to confidently source responsibly cultivated ingredients, withstand or promptly
recover from climate-related impacts, identify and reduce climate risks, and contribute to building value chain and
community resilience where Coca-Cola is produced and sold.

We hope that these leading-edge efforts will inspire other companies, as well as their partners in the public sector and
civil society, to take a more holistic look at climate risk in their value chains and communities and identify opportunities to
build adaptive capacity and resilience.

Lessons Learned

Undertaking this work with Coca-Cola allowed us to translate what we know about climate risk and resilience into the
context of a global supply chain. Here are a few suggestions for companies interested in exploring climate risk and
resilience in their value chains:

= Start small: Begin with a selection of facilities, locations, or products that represent important aspects of your
business. This will allow you to identify the most useful and important data points before scaling your approach
across the organization.

. into existil Rather than approaching climate risk and resilience as a new, 1e exerci

consider integrating climate considerations into existing risk management and/or sustainability systems.

* Appreciate both the global and the local: Much like water stewardship, managing climate risk and building
resilience is both a global and intensely local challenge. While some tenets and approaches can be broadly
applied, individual interventions must be customized and reflect on-the-ground realities.
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