TIBCO Success Story: Boiron

Boiron Drives
Efficiency Iin Global
Homeopathic Care

In recent years, Boiron, a global leader in homeopathic medicine,
dramatically increased its international sales. But that growth
was accompanied by an increasingly complex ecosystem of
BO R O N business exchanges, processes, and regulation. The company
: : wanted to aggregate its product orders into a central hub,
manage government regulations with ease, and quickly archive
pharmaceutical documents. It chose TIBCO's flexible and resilient
solutions for meeting its current and future challenges.

Challenge

(o)
5 5 6 (o] With its millions of international customers, Boiron had to meet

each country’s regulations for data protection and product

faster document safety. For example, to combat product counterfeiting in Russia,

archiving Boiron’s Russian distribution subsidiary needs to purchase
unigue identification numbers from the government authority

2 5 o and print a number on each box. Individual boxes and pallets
are tracked by government officials and Boiron, and information

integration flows flowing between the two is voluminous and complex. Boiron's

legacy system could not transmit the messages in full.

In addition, the company wanted to centralize its customer
orders using Cegedim healthcare software, as well as quickly
archive thousands of pharmaceutical documents in a way that
ensured easy accessibility and fast update processes.

These requirements meant that implementing a comprehensive
integration platform—with high performance, high availability,
and ease of development—was critical. The company’s legacy
systems no longer met its needs.



Boiron

Lyon, France-based Boiron
serves 300 million customers
worldwide and sells through
resellers and subsidiaries in 50
countries. Its award-winning
range of homeopathic products
includes custom homeopathy,

homeopathy specialties, cosmetics,

dietary supplements, and
veterinary medicines.

“With TIBCO
solutions and
high availability
architecture, we
are far more
confident in our
integrations
of various
pharmaceutical
data flows.”

—David Boens, APl & ESB
lead architect
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Transformation

To meet its challenges, Boiron embarked on a multi-step
migration to TIBCO, which today covers more than 250 inter-
application flows. Boiron developed new integrations for order
management, document archiving, and serial tracking for the
Russian market. Its next project will link processes to master
data managed by the TIBCO EBX MDM platform.

Within 18 months, TIBCO BusinessWorks software was
deployed throughout production, order management,

and document archiving. The company’s TIBCO solution
interconnects Cegedim, OpenText, Salesforce, Sage X3,
JDEdwards, Microsoft Azure, and other applications used for
daily business. Its TIBCO platform supports developing new
workflows quickly, guarantees uptime in case of an outage, and
enables developers to focus on innovative projects to propel
the business forward.

Benefits

After switching to TIBCO BusinessWorks software, Boiron
accelerated, simplified, and accurately tracked its business
processes. Its agile and capable TIBCO solutions allow
managing large data volumes and messages with ease,
including tens of thousands of new product orders daily.

With TIBCO, updates to archiving processes now take three
days of development time, compared to 20 days with previous
systems. Additionally, performance increased from 500
documents uploaded in OpenText per minute to 1,250, an
increase of 150 percent.

Tracking and compliance for the Russian government is now
easier than ever. With TIBCO, all serial number acquisitions,
manufacturing declarations, and batch shipments are
orchestrated between the Russian computer system and
Boiron’s new data architecture, a complex process seemingly
impossible before.

According to David Boens, Boiron APl & ESB lead architect,

“With TIBCO solutions and high availability architecture,

we are far more confident in our integrations of various
pharmaceutical data flows.”

In the future, Boiron plans to add more TIBCO Connected
Intelligence solutions throughout its business for better master
data management, integration of new warehouse I0T sensor data,
and factory process automation. With the goal of providing the
medicine of the future, Boiron’s digital transformation journey with
TIBCO will help ensure safer, higher quality homeopathic products
for the global market of eager customers.

TIBCO Software Inc. unlocks the potential of real-time data for making faster, smarter decisions. Our Connected
Intelligence platform seamlessly connects any application or data source; intelligently unifies data for greater
access, trust, and control; and confidently predicts outcomes in real time and at scale. Learn how solutions to our
customers’ most critical business challenges are made possible by TIBCO at www.tibco.com.

©2021, TIBCO Software Inc. All rights reserved. TIBCO and the TIBCO logo are trademarks or registered trademarks of TIBCO Software Inc. or its subsidiaries

™ Global Headquarters
3307 Hillview Avenue
Palo Alto, CA 94304
+1650-846-1000 TEL

+1800-420-8450
in the United States and/or other countries. All other product and company names and marks in this document are the property of their respective owners and

+1650-846-1005 FAX mentioned for identification purposes only.
www.tibco.com 05Mar2021



