
Customers JJP Construction

JJP Construction
uses Beam's AI
Assistant to estimate
five times faster and
improve profits.

JJP Construction is an LA-based luxury home
builder owned by Jason Pietruszka. On every bid,
Jason would spend hours meticulously reading
plans, editing spreadsheets, and pricing work. He
now uses Beam’s estimating AI Assistant to
massively speed up the estimating process and
improve profitability.

Challenge
Putting together a bid took Jason 8+ hours of reviewing plans, calculating quantities and
dimensions, and creating detailed descriptions of the work and exclusions. This took so
much time away from project management that he had to say no to many opportunities.

When estimating manually, Jason often underpriced work. He combined many detailed
items into high-level scopes. For example, he’d lump all plumbing into a single line rather
than break it out into rough, finish, and fixtures. This approach made estimating faster but
had the unintended effect of lowering his overall profit margin due to mis-scoped and
underpriced items.
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Solution
Jason started using Beam’s AI Assistant to estimate and saw benefits right away. After
Jason uploaded plans and briefly described the project, the AI Assistant built a detailed
draft in a minute, eliminating the stress of starting with a blank spreadsheet.

The AI Assistant broke out and priced minor tasks with more detail than he had before; it
also gave him a plan summary that highlighted dimensions, quantities, material specs,
exclusions and more.

Jason could then edit the draft in his own words, without having to go line-by-line through
a spreadsheet. For example, he could tell the AI Assistant to “Remove appliance prices
from the bid and put them in a new group called Owner Supplied” and it would make all of
those changes for him to review.

Results
By using Beam's AI Assistant for estimating, Jason was able to:

Speed up estimating by 5x, going from days to hours.

Add 3-5% profit margin by accounting for and marking up line items he would
previously miss or generalize in his final bids.

Entertain 2-4 more opportunities a quarter since he can bid them in a fraction of the
time.
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© 2026 Beam Finance Inc. All Rights Reserved.

Beam is a financial technology company and not a bank. Beam partners with Stripe

Payments Company for money transmission services and account services with
funds held at Fifth Third Bank N.A, Member FDIC.

 2.5% Annual percentage yield (APY) effective 10/10/2023. This is a variable rate

and may change after the account is opened.

² The Beam Card is a pay in full charge card. Any outstanding statement balance
will be automatically debited on each monthly payment due date from your

designated bank account or the Beam Balance.

 Beam partners with CapitalOS and First Internet Bank of Indiana, Member FDIC,
for Beam Card. Cards are issued by First Internet Bank of Indiana, pursuant to a

license from Visa Inc. Depending on your location, credit is provided by
CapitalOS, Inc. or CapitalOS Financial Services LLC.

 Beam Balance accounts are eligible for pass-through FDIC insurance up to
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$250,000 per depositor through Fifth Third Bank N.A., Member FDIC. Beam
Balance Accounts are eligible for FDIC pass-through deposit insurance if they

meet certain requirements. The accounts are eligible only to the extent pass-
through insurance is permitted by the rules and regulations of the FDIC, and if the
requirements for pass-through insurance are satisfied. The FDIC insurance applies
up to $250,000 per depositor, per financial institution, for deposits held in the

same type of account (business versus personal, and so on). Neither Stripe nor
Beam are an FDIC insured institution and the FDIC’s deposit insurance coverage
only protects against the failure of an FDIC insured depository institution.


