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N3 S Capital Edge Consulting, Inc. is a boutique
%AP’TAL EDGE management consulting firm that works exclusively

NG with federal government contractors. Capital Edge is
headquartered in Reston, VA.

Situation: Needed a non-legacy single system with a user-friendly interface to
eliminate unproductive administrative effort.
Critical e Needed the financial team to be able to focus on the billing cycle
Issue(s): without the need to constantly pull reports for project managers
e Wanted to reduce duplication of efforts when having to reconcile
between two systems
e Required a system that would be easy to implement and would
be user-friendly to all employees
e Needed a software system backed up by a responsive support
team
e Required visibility to reporting for employees outside of the
finance team
e Wanted to get rid of complicated Excel spreadsheets and gain
real-time insight
Reasons: Former accounting system was not able to provide the detail
needed, and role-based access was required to allow visibility
throughout the organization.
Vision: A solution to integrate information on projects, people, and

financials, and to provide visibility and access to multiple roles
within the company, alleviating workload and workflow issues for
the Controller.

We provided:

Unanet Project Tracking Financials

Results:

o Controller is able to focus on transformational aspects of the
business instead of pulling reports for project managers

e Billing has been reduced by 2 days

Project managers are empowered by visibility into their projects

through real-time reporting

Improves workflow and alleviates workload for the financial team

Excel spreadsheets are retired

Able to look at indirect rates and budget into the future

Employees find the system easy-to-use and enter time daily,

keeping data accurate, up-to-date and relevant
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