
Case study

UK Retailer: Designing and Deploying 
Real-time Test Environment Management 

Opportunity
Delivering improved quality of 
services and time-to-market while 
minimizing costs 

Action
End-to-end solution support

Impact
Flexible and faster test environ-
ment provisioning for superior 
services delivery 

UST Global helps a leading UK retailer achieve 
automated test environment for enhanced quality 
of delivery and higher returns on investment.
The increased integration and complexity of requirements placed on solution 
delivery lifecycles calls for an efficient test environment management service 
(TEMS) for comprehensive testing of business applications - across multiple user 
channels, distributed systems landscape and interfaces. A robust TEM service 
increases productivity through speedier software release schedules while 
reducing infrastructure costs.

UST Global helped a leading UK retailer establish a holistic view of all test 
environments, and automate for faster time-to-market and reduced delivery 
costs.

We set up a SaaS-based Test Environment Manager to automate all manual 
activities for better predictability. This enabled a single view of portfolios, 
projects, releases, environments and associated dependencies for real-time 
results and optimized environment usage.
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UST Global is a digital technology services company that provides next generation digital solutions for Global 1000 
companies. Our mission is to ‘Transform Lives’ using the power of digital technologies and the focus is on digital 
services and solutions. With a business model of ‘fewer CLIENTS, more ATTENTION’, UST Global strives for 
excellence in providing our clients with the best service and commitment to long-term client success. 

Headquartered in Aliso Viejo, California, UST Global has over 15,000 associates operating in 25 countries across 
four continents. For more information please visit: www.ust-global.com 
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Opportunity: Delivering improved 
quality of services and time-to- 
market while minimizing costs 
A leading UK retailer faced issues with 
multiple projects requesting environments 
across the IT estate and different configu-
rations of code being deployed at any 
given time. Scheduling environments 
manually using spreadsheets was cum-
bersome and inefficient

To facilitate accurate and informed 
decisions, the client wanted to provide 
real-time results and a holistic view of 
environments to its environment manage-
ment team. It chose to work with UST 
Global due to its extensive expertise in test 
environment management.

Action: End-to-end solution 
support
We enabled early detection of conflicts in 
environment booking and implemented 
Plutora’s Enterprise SaaS-based test 
environment manager. All Excel 
spreadsheets were automated for better 
predictability. The consequent single view 
of portfolios, projects, releases, 
environments and associated 
dependencies enabled a centralized 
deployment management and release 
calendar.

associated dependencies enabled a
centralized deployment management
and release calendar.

Impact: Flexible and faster test 
environment provisioning for 
superior services delivery 
Our client now enjoys the following 
benefits:

Faster time-to-market – 15% 
improvement 

Slashed delivery costs – 10% reduction

Improved quality of services - 20% 
enhancement

Increased predictability - 15% higher

High RoI - investment paid back in 10 
months

Automated environment allocation and 
contention – for greater efficiencies

Improved environment utilization - 
eliminates cost of building new 
environments for projects


