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How Rendezvous venue management
software helped a top conference centre
expand its rooms and services

1. The Terrace Conference Centre (1CC), Welingtors premier independent conference venue, has 14 rooms that can support a wide variety of
functions. Each room has natural light, high quaity sound insulation, cient-controlled ar conditioning and ultra-ast broadband.
erence venues, i i able to provide more individud

2.7CC i privately owned and operated - and this means that, compared with larger co

services tots lients.

We use the ayear; ts o fontastic vene e sfcient, helpful a
above all, they 20 above and beyond o help us

- Rachel Moss, APLS co-ordinator, Wellngton
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Who? The Terrace Conference Centre.

Where? Wellington, New Zealand.
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Why? Not only does TCC need o schedul of toits clents funce
delivered and bl

When? i has been consistentlyin use since th system upgrades. The most

P 2 prior onpr Vv5.05a35
Terrace Conference Centre
TetaceConferenceCeir 1CC) s igh quly venu i ffers 14 o0 enls for mesingsand vers Unle many ot s specelized

1s) this is TCC s means its top priortyis o provide cients with the highest evel of
professional service that has hefped to build TCC track record of successful events and exceptionl ustomer satisfaction.

Located n the heart of Wellingtan, the capital ity of New Zealand, TCC e s raom private
dients

The challenge

Tec 2005 and in fact, it s apidly that the owner and CEO, David
Marment, to14-and he his
effectively and efficienty.

The booking The current d unce d David felt P natb
its ful potentel bookings processes (pens, paper

Moving to 3 more agile and cost-effective mode of working for itsstaff was important since TCC required an efficient method of helping clients find
and book the meeting rooms they needed.

TCC was looking for system that wouid be both easy 1o use and offer integrated resource management and reporting functionaliy.

TCC needed a system adlient s logged and stored.. including the room size,
Spacialcatering recquirements, the room set.up erc. That's where Rendezvous came into play.
Why NFS?
After an extensive evaluation process, David selected il of the key
functionality TCC gether with an intuitive user - nd user adoption. In Juy 2006, TTC
impl o « needs
David Marment, Owner and CEO, says:

14 rooms Iwos only
usto do that.
The benefits
1 vous < brought all perational aspects of the business together into a single, integra

uh,

2t o TCC 0 expanc and manage s growd by having al ares ccessle trough gl ety oot and  sinle verson of the
3. Everytning isrecorded and al day-to-day operations run from a single source.

K for g y the hour.

explains David 3 its changed, and is ve

indus

“Oncethe s ready to go. The run shy T s doforthe,
next day's meetings. Eight differant types of unches incn day - no problem. Rendezvous makes the daily bookings scamless

“Itruns my business very, very efficiently. It allows me to see althe figures | need trends -
own e charts.

“The information s allthere - it always there. Its a brilant thing for laoking at my business wherever | go

What happens next?

TCC reports that implementing Rendezvous venus management softwar e was very easy. With only four managers in 16 years, TCC's new hires.
became 100% effcent within a week.

the firs time.

NFS'stringent disaster recovery practices were put o the test when the centre mislaid a raft of data due to a critical hardware faiu
i 0ver 10 years that this had occurred.

“The NFS support team worked rapidly with David and hs Staff o recover the information and Iog t back o the system before any impact was fel.
And best of ll, TCC was able to use the and migrare Il the controls
and accssibily options needed fo eiminae s dependence on an -house serer

“I don't know how many hours NES warked on that weekend, it was a lor” said David. * was ringing in the middle of the night. Bur, boy, what NES
suppor cid over that period s absolutsly amazing.”

s aresult of this issue, TCC d moved 10 2 Rendezvous c 2 than
planned. And
“Backupis and th i eps the system up to date with the latest versions. | can be away from the office,
. and all 1 laptop o k the. a
“Thisis the way andics great.Its avery

Catering to our Clients’ Needs

The TCC website allows clients to chand d quire. Since the rooms are all varying sizes,
TCC can provide the most cost-effcient room for the meeting,

But thats not all - uniquely, TCC caters ood from it premises. So at morning tea, the mulfins brought to the meeting room are hot aut of the oven.

“The muffins are fresh | die [ . iach, not ther eyes,” David said

“and at the end of the day, having 3 system that helps us to run wel -organised meetings, across multple ifferent bookings n 14 rooms, together
it great resources including freshly cooked food, things couldn't get any beter for TCC customers,

ways the TTC benefits

* Speedy self-service - very easy access via TCCs website

B with the TCC d

. . e 4. Back I

. integrated all aspects of venue management: from managing seles leads to

room baoking, catering and services and biling,

software is supported by the NFS 2477 helpdesk and the cloud deployment
delivers 99.8% system availabiity using the robust Microsoft Azure cloud hosted service

Looking to the future

“Livein the power of now and just et the doy happen. Tust, have trust up”says Dovie. s y:

up- and Rendezvous is searmles, reall.”




