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'We wanted an increase
in productivity and
scalability through
faster approval
processes’

EASY Invoice at the leading e-

commerce company in the food
supplement sector in Germany.

Witafy
The Digital Invoicing Process at vitafy GmbH

Interview of our partner Henrichsen4easy with Andreas Reff,
CFO at vitafy GmbH

Founded in 2013, itafy.de Is today one of the
leading oriine shops for dietary supplements in
Customer success storyaitafy HENRICH. ¢ v
(Germany. With thre locations, 35 employees and
atumnover of 50 millon In 2018, vtafy has gone
from a start-up t0 3 grown-up in recent years,

W threasucastl acutons n 2019 -the
brands GymQueen, BodyLab and Lineavi - vitafy is.
o S——
. . e g e
RN voush bickandmorar sores n Gemany,

Austra and Swizerland,

“The acauisitions In 2019 are the irst step for vitafy
to develop into a kind of umbrella company for
brands in the area offitness, weight loss,
nutrtional supplements and functional food.

Such rapid, complex growth is noticeable in all
departments - which entalls the finance.
department of vitafy as well. This wias the reason
why Andreas Reif, CFO at vitay, decided to
implement EASY Invoice in 2015.

Interview

85 employees
Mr. Reif, you have been working with EASY's digital invoice receipt
for a year now. What was the trigger for you to digitize your

incoming invoice process? 50 million euro turnover in 2019

3 acquisitions in 2019

s Inorganically

~in recent years. For us, the goal of implementing the digital invoice process was o
s E faster d

transparency - across all E p

the strong growth of the company with more staff, but to scale with automated, digital

tan
administrative areas avery day with the existing staff.

What were the biggest challenges for you during implementation
and integration?

the firststep, ina

digital system. Afte al, the flnance and controlling functions are “only” downstream,

sdministrative areas in the company at irst glance. Customer engagement and sales

are generated in the front end, which is the main focus of software and development
westments.In the end, environment in

and the possibilty of a quick Implementation were two of the factors that convinced
us. In the beginning, we lacked the internal know-how on how to manage and support
these finance IT. inhouse. W

nour was respansible for project management, rol-out and

Z Knowled; the partof
HENRICHSENAeasy and their close cooperation, the implermentation then ran as

andthe

We would not be able to
maintain the approval
processes for invoices, which
are necessary from a legal and

content point of view, if we did
not have a digital invoice
receipt and approval process.

Andreas Reif,CFO atvtaly GmbH

In light of the current corona pandemic: How does digital invoicing
currently support you in your daily work?

only o enables us
towork completely remotely and from many locations at the same time i the first

o the processes.
2 bl tosend al

i hasing, and remote work 100
percentof the I processes, which dlegally

andin terms of content,

recelpt and approval process. The damage and frustration of not being able to review,
post and pay involces In a timely manner, and thus not being able to recelve g00ds
‘and products from suppliers and deliver them 1o our customers on time, i hard to
estimate. This could even threaten the existence of companies

Looking at the experience you have gained and the processes you
deal with on a dally basis as an e-commerce company, what are the  —
next topics you want to tackle?

the process of gl stem to

nd als0 o integrate B28 sales processes (lead-to-cash. This il automate the entire.
invoice verification process (OCR readout of delivery quantitiesartice prices and

as possible.
The goal s finandial that s as papers ok

moving towards RPA (Robotic Process Automation) in financal accounting. We also

nt o digitize p from recruiting to electronic
employee files - In the future. Once you have experienced for yourself n your dally
work how much faster, more transparen, scalable and efficent you can work with
digital and automated processes, the added value for the company and the
‘employees s obvious. Partcularly - but ot only - in the area of finance, digtization
and fon are for proj n order to

remain ftfor the future, to have the most up-to-date financal data available quickly

and Il imes, to be able to op andtobe
b the company
The success of notliein h
but n the Immed| lysis of the ACTUAL with the
or the strving for differently and beter In the

future” Artficalinteligence and RPA will not replace the human abily to lesrn,

future ployees are
relleved of repetiive, almost standardized recording and process fasks sa that they.
can focus 90 percent of their time on extracting decision-relevant information from
the recorded financial data.
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