
Yeti Welding Saves Time and 
Money with WorkMax

Case Study
Yeti Welding

Solution
WorkMax TIME, 
FORMS, ASSETS

Integrations
Paychex, 
QuickBooks

Employees
6

Location
Spanish Fork, UT

From Scraps of Paper to Online Reporting: 
No Time Keeping and Reporting Systems 
Create Costly Inaccuracies
Yeti Welding’s Workers Are Dedicated And Hard-Working, So They 
Deserve To Be Compensated For Their Time. But When It Came Time 
To Do Payroll Each Week, Yeti Welding Owner Dillon Hales Spent 
Friday Nights Calling His Employees For Their Time Reports. The 
Employees, Who Were Keeping Track Of Work Time Wherever They 
Could, Would Then Spend Time Searching Note Applications On 
Their Phones Or Hunting Down Scraps Of Paper From Pockets And 
Cars. Not Only Was This An Inefficient Waste Of Time, It Also Created 
Inaccuracies. Yeti Welding Couldn’t Say With Confidence That Its 
Workers Were Getting Paid The Right Amount, Nor Could It Provide 
Customers With Information About Project Staffing.

Meanwhile, Feedback And Updates From Yeti Welding Workers 
At Project Sites Were Being Recorded On Paper Forms. Critical 
Information, Including What Work Was Completed, How Long It Took 
And Any Issues That Arose, Was Not Making It To The Yeti Welding 
Office. When These Loose Forms Did Occasionally Get Found In The 
Backseat Of A Worker’s Vehicle And Submitted To The Office, They 
Were In An Unorganized Disarray.
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Key WorkMax Features That 
Increased Accuracy & Payroll Processing

Expedited 
Payroll Processing

Clock In/Out in 
Real Time

GPS Location on 
Clock In or Out

Increased Payroll 
Processing Accuracy

In addition to providing accurate accountings 
of employee time through WorkMax TIME and 
project details through WorkMax FORMS, Yeti 
Welding appreciates that the WorkMax platform 
provides a connection from the office to the 
job site and its employees. Through WorkMax, 
employees are sharing with the company real-
time snapshots of their days, from the hours 
worked, when and where, to what conditions 
and accomplishments were seen on the job site.

Implementing WorkMax
When Yeti Welding decided to implement 
WorkMax Suite, it was expected that employees 
would complain and resist, as is common when 
introducing new technology and processes. 
But within a couple days, the employees were 
easily using WorkMax TIME to clock in-and-out 
on their mobile phones. The only complaint 
from the workers to Yeti Welding was that the 
company didn’t start using WorkMax sooner! 
The employees were using WorkMax TIME 
within a couple days without any issues and 
realized how much time they were wasting 
before with inaccurate timekeeping methods 
and travel to the office to punch in and out 
on a time clock. As a business with a mobile 
workforce, this was invaluable to the employees 
and the company.

Yeti Welding also quickly began using WorkMax 
FORMS in many ways, all of which helped the 
company track profits, streamline billing and be 
better positioned to both bid on and prepare 
for next projects. WorkMax FORMS give Yeti 
Welding helpful, accurate reports on projects, 
from progress to pitfalls to be improved upon in 
the future.

WorkMax Keeps a Mobile 
Workforce Connected

The reports are super 
important to me 
because they allow 
me to know what’s 
going on pn a day-
to-day basis for my 
employees... They 
actually are sharing 
with me a part of 
their day.
Dillon Hales,
Owner
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Being able to collect employee hours in real 
time when they’re in the field has improved 
employee relations. The employees are 
held more accountable for their time and 
whereabouts, which eases occasionally 
sensitive questions about their activities. With 
geo-fencing and facial recognition, Yeti Welding 
knows WorkMax TIME is guaranteeing honest 
time reporting and creating a workforce that’s 
attentive to being prompt.

An unexpected perk of WorkMax TIME for Yeti 
Welding is the way it affected company culture. 
For instance, when workers log their time, 
they take a selfie photo to go with it as part 
of the platform’s accuracy benefits. But the 
workers started having fun with the photos, 
knowing those back in the office would see 
them. Being a little silly with the photos created 
fun and camaraderie within the company 
that employees in the office and at the job 
sites enjoy.

WorkMax Keeps a Mobile 
Workforce Connected
Yeti Welding has prioritized investing in 
technology because the company recognizes 
that doing so gives it a competitive advantage. 
Their partners and customers in the 
construction industry are likewise adapting 
to new technology, so Yeti Welding must keep 
pace to get work.

There is always a risk when investing in new 
technology, but Yeti Welding found that the 
costs of implementing WorkMax is saving the 
company money and time. It’s performing 
akin to an insurance policy by creating 
accountability. For instance, the geo-fence 
feature allows the company to show customers 
accurate reporting of a project status by 
accounting for the number of workers at the 
project site at any given time. This technology 
has allowed Yeti Welding to defuse potentially 
difficult situations with customers quickly.

That form has 
dramatically increased 
our productivity, 
but also our profits.  
-Speaking on a WorkMAx 
FORMS custom 
transportation form
Dillon Hales,
Owner

Streamline Billing 
& Payroll Processes
WHILE INCREASING ACCURACY

SCHEDULE A DEMO
844.967.5629


