
With 436 factories operating in 85 countries, Nestlé relied heavily on SAP to manage

critical business processes. Key challenges included:

Managing Thousands of Legacy UFT Scripts – Maintaining and executing scripts

manually was unsustainable for Nestlé’s global scale.

Lack of Scalability & Agility – Traditional testing methods were unable to keep up with

the complexity of end-to-end SAP processes.

Identifying Risks in Critical Transfer Processes – Ensuring seamless data flow across

global operations required continuous, automated validation.
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Achieving Unprecedented Testing Scale and Efficiency Across 85 Countries

Easy to Scale: 

Nestlé: Scaling Global Testing with Worksoft
Automation

At a glance

As the world's largest SAP user,

Nestlé needed a scalable, efficient

testing approach to support its

vast global operations. Worksoft's

codeless automation platform

enabled Nestlé to streamline

testing, improve collaboration, and

execute over 115,000 automated

tests nightly, ensuring quality and

efficiency across 85 countries.

Nestlé implemented Worksoft’s codeless automation platform to enable:

Scalable, Code-Free Test Automation – Eliminated reliance on legacy scripts, improving

test maintenance and efficiency.

Continuous Testing & Global Collaboration – Enabled seamless testing across teams

and geographies for real-time risk mitigation.

Unattended, High-Volume Test Execution – Automated over 115,000 tests nightly,

providing ongoing validation across SAP systems.

SOLUTION

By adopting Worksoft automation, Nestlé achieved enterprise-scale testing efficiency while

ensuring system reliability and business continuity.

100+ Global Users – Empowered teams across four continents to participate in

automated testing.

1000s of End-to-End Workstreams – Implemented large-scale test coverage for critical

business processes.

115,000+ Automated Tests Executed Nightly – Ensured continuous system validation,

reducing risk and improving efficiency.

Streamlined Processes & Increased Efficiency – Reduced manual effort while improving

testing speed and accuracy.

RESULTS1000+
E2E Workstreams

115,000
Automated tests executed

nightly

CUSTOMER’S VOICE

"We have scaled to over 115,000 automated tests nightly with over a thousand end-to-end

workstreams in place and streamlined processes and increased efficiency with hundreds of

global users across four continents." – Nestlé


